SOUTH ISLAND

PRZSPERITY
- PROJECT




| CONTENTS

Message fromthe CEO ...
EXECULIVE SUMMANY ...
Who is the South Island Prosperity Project (SIPP)? ... 5
Working Toward Vision 2040 ..............c..co.cooiiioiieceeoeeeeeeeeeeeeeeeeeeeeeeeeeeee e 7
a. Community Priorities and five Key Challenge Themes .........ccccccccoevvevennn. 8
b. How do we Measure Prosperity: South Island Prosperity Index................. 9
c. Consultation with our Community about a Smart South Island............... 10
d. Are we Ready? What Makes us Competitive?......cccccoeveeiveeiiceeiieeiice 12
Collaborating and Coming Together: Realizing Vision 2040................................. 13
a. Regional Growth STrategy ... 15
b, VisSion and ValUes ... 16
c. Criteria for Success and Universal Principles ..., 17
Transformation IS HEre ... 18
a. How will our Community Change and Improve? ..o 20
LAdEISRIP. ... 23
South Island 2018 Prosperity Index.................cc.cccoooiiiiioicccceeeeeeeeeeeeee 24

0 Smart South Island Symposium, November 2017

SMART SOUTH ISLAND | VISION 2040

2



MESSAGE FROM

THE CEO OF THE
SOUTH ISLAND
PROSPERITY
PROJECT

Emilie de Rosenroll
CEQ, South Island Prosperity Project

We are grateful to be doing our work on the territories of the Coast Salish and Nuu-chah-nulth
peoples, known today as Lkwungen peoples (Esquimalt and Songhees Nations), WSANEC
Nation (consisting of STAUTW -Tsawout, BOKECEN — Pauquachin, WJOLELP — Tsartlip, and
WSIKEM —Tseycum Nations), Scia’new Nation (Beecher Bay), T'Sou-ke Nation, and Pacheedaht
Nation. We respect and, in partnership, build on the traditional knowledge of the Indigenous
peoples who have thrived and prospered in the south island for millennia.

What does prosperity mean to our community and what
does it look like in our lives? What are ‘smart cities' and
how can being ‘smart’ help us solve our challenges and
forge new paths? These are the questions we set out to
answer as we explored the possibilities for the future of the
South Island region.

There are endless definitions of what it means to be a ‘smart city’. At its
core, a 'smart city’ encourages a new way of thinking. It asks us to find new
ways of using technology and data to improve the lives and wellbeing of
our citizens, and increase the livability and prosperity of our communities.
It's a new, better way of thinking about economic development. We are

at the stage of our economy where insight and innovation can come from
anywhere and everywhere — and the South Island has limitless potential
to be at the vanguard in our age of disruption.

‘Smart Cities’ reminds us that we share so much in common with the
rest of the urbanized world. We are all searching for ways to improve
how we move around; how we earn a living; how we include and connect
with others, the environment, and our governments. The wonder of
innovation is that we can now create something locally to solve a local
challenge and it can be applied to solve someone else's challenge half
way around the world days later. As Bill Gates put it, “never before in
history has innovation offered the promise of so much to so many in so
short a time.”

We chose the phrase “Citizen-Inspired Transformation” to guide our
Vision 2040 for good reason. We believe that cities aren't smart
because they serve technology; technology is smart when it improves
the lives of citizens. The future is here, and smart thinking will help us
navigate the way. Smart South Island Vision 2040 goes beyond using
smart technology and data to enhance our region — living better, more
prosperous lives is central to every aspect of our plan.
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EXECUTIVE
SUMMARY

This Vision describes how we imagine
our community in 2040, and explores our
long-term view for a Smart South Island.

We begin to explore how we will shape our region

so it better serves all of our needs, seizing new
opportunities and addressing the defining challenges
of our time. It is only through working together that

our vision will be realized.

In essence, this document explores who we are, what
our aims are, and how we plan to achieve the goals

that matter most to our communities.

The World Economic Forum suggests that cities will
determine the future survival of humanity. Cities are
open, plural, and cosmopolitan, making them engines

of innovation and prosperity.

Two-thirds of the world's population will be urban dwelling by
2030, and this trend toward urbanization comes with resource
management and service delivery challenges. In response to
these pressures, many have looked to the concept of developing
“smart cities” to support our urban evolution.

While there are various definitions for what makes up a “smart
city”, most recognize efforts to integrate information and
communication technologies (ICT), real-time data analytics,
and Internet of Things (IoT) technologies in a secure way to
more efficiently and cost-effectively manage a city’s assets and
infrastructure. In turn, this will improve the overall quality of life
for local residents.

In 2017, the Government of Canada put forward a Smart Cities
Challenge designed to inspire communities to come forward
with their best ideas for improving the lives of local residents
through the use of innovation, data, and connected technology.
In response to this opportunity, the South Island Prosperity
Project (SIPP) is working with regional stakeholders to imagine
a Smart South Island in the year 2040. This opportunity came
at an ideal time, as it helped accelerate the plans we were
already exploring to advance prosperity for everyone.

Fundamental to this vision is a commitment to work toward
regional sustainability. Simply defined, sustainability means that
actions taken to meet today’s needs do not compromise the
ability for future generations to meet their requirements, and
they support the social and economic arrangements that foster
prosperity and wellbeing.
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WHO IS THE SOUTH
ISLAND PROSPERITY
PROJECT
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“"Growth, prosperity, and inclusion are
complementary, not contradictory, goals
for meaningful economic development.”

- Amy Lui, Remaking Economic Development

The South Island Prosperity Project (SIPP) is
the economic development organization for
BC's capital, the region of Greater Victoria,
representing 13 municipal governments and
10 First Nations communities. We take a
holistic approach to economic development,
believing that economic growth, prosperity,
and inclusion go hand in hand.

Our aim is to bolster our region’s economic and social
prosperity by catalyzing the creation of high-quality,
household-sustaining jobs, so that more families can afford
to live, work and build a life here. Founded in 2016 as a
public private partnership, as of March 2018, we have 42

principal members:

* Ten municipal governments

* Five First Nations

* Three post-secondary institutions

= Seven industry associations and non-profits

* Seventeen major employers
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We strive to take Canada’s 15th largest
metropolitan region to a new level of
prosperity, with a higher quality of life for
everyone. Our plan to achieve this is by:

* Diversifying and strengthening the regional economy

* Promoting better employment opportunities and increased
quality of life for citizens

* Providing support for entrepreneurs and businesses to
increase their ability to prosper and create jobs

* Maximizing Federal and Provincial funding for economic
development initiatives

* Collaborating with regional trade associations on municipal
economic development

* Raising the profile of the South Island as a location of choice
for new businesses
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WORKING TOWARD

VISION 2040

COMMUNITY
PRIORITIES

AND THE FIVE
KEY CHALLENGE
THEMES

“In 2038, Capital Regional District residents
enjoy a healthy and rewarding quality of life.
We have a vital economy, livable communities
and steward our environment and natural
resources with care. Our choices reflect our
commitment to collective action on climate
change.”

Source: “Regional Growth Strategy”, Capital Regional District, Updated 2018

L]

One of the most valuable resources we have for understanding
our current snapshot is the Victoria Foundation's Vital

Signs Report. Each year, for the last 13 years, this report has
measured the vitality of our region, identified concerns, and
highlighted issues that are central to quality of life. The report
combines statistics with a citizen survey, capturing accurate
representations of daily life in the South Island and the many

challenges faced by its residents.

Vision 2040 seeks to improve the 2017 Vital Signs
rankings below which make up our five Key Challenge
Themes:

* Economic Resiliency and Inclusion C+
= Transportation and Mobility C+

* Housing and Affordability C-

* Human Health B-

* Environmental Health B

To help us understand the challenges and opportunities
inherent to each theme, we formed five subcommittees,
drawing on a diverse range of subject matter experts and

community stakeholders in each theme.

A
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WORKING TOWARD

VISION 2040

How do we Measure Prosperity?

THE SOUTH
ISLAND
PROSPERITY
INDEX

To measure prosperity, we must first

define it using specific, measurable terms.

To achieve this, we created the region’s
first ever South Island Prosperity Index
(released in November 2017).

See last page for the Posperity Index 2018

By setting up baselines and using statistical
analysis, the Prosperity Index provides a
holistic view of the current state of the region
and its economy. Sponsored by Coastal
Community Credit Union, the Prosperity
Index measures multiple indicators to shed
light on where we stand and benchmark
our annual progress. The indicators, when
measured over time, will help us assess our
Vision's outcomes, and their relationship to
the prosperity of our community.

*This project-used the ISO 37120 framework developed by the World
Couneil on City Data as a means of using a standardized framework to
compare to other'regions and provide context. The Prosperity Index also
includes some local contextual indicators in order to be,;moretresponsive to
local stakeholders.

SMART SOUTH_LSLAND [/1StON 2040



To engage our communities
in defining our direction for
VISION 2040 improving the region, we asked:

WORKING TOWARD

“What can being ‘smart’ solve?,"” “"Whatare
co N s U LTAT I O N other places in the world doing to'make their
w I T H o U R communities ‘smarter'?"”, and “Why should

it bout bei ?".In short,
COMMUNITY [t i

About Smart South Island discussion of the what/could take place.

“Cities have the capability of providing

something for everybody, only because, B Smart South Island Symposium, November 2017
and only when, they are created by
everybody.”
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WORKING TOWARD

VISION 2040

CONSULTATION
WITH OUR
COMMUNITY

Continued

“An advanced city is not a place where
the poor travel in cars, it's where the
rich use public transportation.”

- Enrique Penialosa,

Mayor of Bogota, Colombia (nicknamed “the
Mayor of Happy")

To engage our community's feedback on our five Key Challenge
Themes, the first Smart South Island Sympesium was held

in November 2017. At this Symposium, close to 300 people
came together to discuss the region’s key challenges, share
perspectives, explore innovative solutions, and discuss the
common values considered essential to the process. This
energetic, interactive event was facilitated by award=winning

Canadian writer and urbanist, Charles Montgomery.

In September 2017, the was
launched to keep.our.community informed of our activities and
seek their online feedback. In an effort to elicit a high level of
active engagement and crowd-source new ideas, we initiated

an Open Innovation Challenge to members of the community

in Decembenr2017. The Open Innovation Challenge asked the
general public, non-profit organizations, and entrepreneurs to
develop innovative ideas for solving our community's challenges
(under the five theme areas).

Sponsored by Island Savings, a Division of First West Credit

Union, the three challenge winners were each awarded $15,000

and mentorship to catalyze their ideas.

KB} The judging panel at our Open Innovation Challenge, March 2018

n


https://smartsouthisland.com/

WORKING TOWARD

VISION 2040

WHAT MAKES US
COMPETITIVE?

We completed a smart city readiness
assessment and SWOT analysis to

gauge the capacity of our region to be
internationally competitive in smart city
applications, while identifying areas to
strengthen our local business eco-system.

We have signed a Memorandum of Understanding on
two-way economic collaboration with Shanghai.
The purpose of our understanding is to facilitate
direct dialogue around cutting-edge smart cities

developments and business-to-business contacts.

MART SOUTH ISLAND | VISION 2040
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COLLABORATING
AND COMING TOGETHER

REALIZING

VISION 2040






The Regional Growth Strategy (RGS) was developed
by the Capital Regional District's municipalities,

to identify social, economic and environmental
objectives. Its purpose (Part 13 of the Local
Government Act) is to “promote human settlement
that is socially, economically, and environmentally

R EG I O N A L healthy and that makes efficient use of public

facilities and services, land and other resources.”

G ROWT H It v;a.stupdated in 20:8| after cI:n:ider;ble pubI:;
ST RATEGY and intergovernmental consultation. Here are the

objectives:

* Improve housing affordability

* Increase transportation choice

= Strengthen the regional economy

* Significantly reduce community-based greenhouse gas
T 2 , . emissions

i TT ; .il [ 1H' L { | ' * Keep urban settlement compact

= Protect the integrity of rural communities

- | . * Protect, conserve and manage ecosystem health
&+ - I !
El | E . * Deliver services consistent with RGS objectives

= e . = * Create safe and complete communities
AR =2 . Mf * Foster aresilient food and agriculture system

-
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REALIZING
VISION 2040

SOUTH ISLAND
PROSPERITY PROJECT’S
VISION AND VALUES

VISION

We envision a collaborative region that is a vibrant place to live.
One of the main ways to build a more a vibrant community is
through the creation of household-sustaining jobs.

VALUES

People: We fearlessly collaborate to empower greatness, and
accelerate ideas.

Sustainability: We honour and respect our heritage, our
environment, and our future.

Service: We maintain the highest standards in work, customer
experience, and partner interactions.

Introspection/Improvement: We have the courage to constantly
challenge our thinking, improve, and do the right thing.

Capacity: Our passion is to tirelessly and selflessly connect : Y _ e
economic assets (financial, human, physical, institutional, / : _' : S e hp"ﬁ
environmental, etc.) with regionally relevant business. s N i

ri /\-__i:'_.. e
X Tourism Victoria
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3 Tourism Victoria

L me,

CRITERIAFOR
SUCCESS

AND UNIVERSAL
PRINCIPLES

Our 2040 Vision embraces the following
six universal principles:

The principle of design thinking will be
used to engage citizens in crafting solutions, understanding
needs, and embracing empathy. Our tagline ‘Citizen-inspired
Transformation’ is our guiding philosophy.

All solutions and initiatives must apply a triple-
bottom line approach with a focus on low-carbon solutions to
future-proof our economy.

All solutions must be guided by the understanding
that sustainability includes a healthy and resilient economy.

Technology must be used to enable better use of
resources, producing less waste.

All solutions must benefit our full membership: 5
First Nations, 10 municipal governments, 5 industry and business
associations, 3 post-secondary- institutions, nonprofits, and 17
large employers.

Citizens must benefit from open data and the
ability to engage in the process of guiding community decisions
and contributing to local solutions.

SMART SOUTH ISLAND | VISION 2040
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“THE BEST WAY
TOPREDICTTHE
FUTUREISTO

CREATE IT”

— Peter Drucker




TRANSFORMATION

|S HERE

CHANGE AND

IMPROVE?

Vision 2040 is a roadmap to guide how we
should use technology and data to make
certain aspects of life more livable and to
improve individual and community wellbeing.
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TRANSFORMATION Our initiatives will focus on the following five Key Challenge
I S H E R E Themes, created by an advisory committee of local governments,
First Nations, and non-profit members.

CURRENT STATE VISION 2040

— The single occupancy vehicle is the preferred mode Our region will have an integrated, convenient,
5 o of transportation; there is inadequate public transit multi-modal transportation system that is
service across the region; there is lack of regional affordable, sustainable, efficient, effective and safe.
TRANSPORTATION coordination and vision to resolve transport
& MOBILITY challenges.
A large portion of households in the Capital Region All residents of our region will have access to the
/"k are spending upwards of 50% of their income housing they need at all stages and phases of their
| | M I on housing; there is not enough affordable rental lives.
HOUSING & housing for working people or for low-income
AFFORDABILITY people; there is not enough housing at provincial

shelter rates and people who are homeless have a
hard time getting housed; home ownership is out of
reach for a large portion of working people.

SMART SOUTH ISLAND | VISION 2040

21



CURRENT STATE VISION 2040

The region's economy is very strong with the lowest

Our region will have a diversified and inclusive

£ unemployment rate in the country; with the demand for economy that generates quality jobs and family-
| | labour across sectors, there is an opportunity for skills sustaining incomes, with opportunities for
ECONOMIC training, apprenticeships and other innovative programs participation and advancement for all residents.
RESILIENCE to get people who have been economically marginalized
& INCLUSION - youth, First Nations, persons with disabilities, people
exiting homelessness - to work; the average price for a
single-family home in the region is almost eight times the
region’s median family income - there are not enough
family sustaining jobs to ensure sustainable growth and
high quality of life for residents.
We think of ourselves as an environmental leader, Our region leads the country in environmental
yet the region’s greenhouse gas emissions are stewardship and sustainability, we've increased local
increasing rather than decreasing; our tree canopy food production, and we have taken effective steps to
ENVIRONMENTAL is shrinking, the Agricultural Land Reserve (ALR) is mitigate the current and future effects of climate change.
HEALTH underutilized and the size of the ALR is decreasing.

Q

HEALTH
& WELLNESS

The physical health of citizens, while comparatively
good with the rest of Canada, is compromised by risky
behaviours such as smoking, heavy drinking, and illicit
drug use; while most people perceive their mental
health as very good, we lack adequate supports for
people needing help; one in four residents experience
a lack of sense of belonging and connection which

are important both for individual wellbeing and
community resilience.

Our region leads the country in health outcomes
and our residents are connected in their
communities and experience measurable increases
in objective and subjective wellbeing.

SMART SOUTH ISLAND | VISION 2040
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LEADERSHIP

WHO IS
WORKING
TOGETHER?

We recognize the vital role of partnerships

and collaboration in achieving sustainable
prosperity for the region, and we rely on strong
local, provincial, federal, and international
partnerships to achieve our goals.

SIPP brings together a number of working groups,
including representatives from municipal governments,
First Nations, public and private sector business leaders,
non-profits and academia.

Management Team

Emilie de Rosenroll - CEO, South Island Prosperity Project
Raman Kapil - CFO/CIO, South Island Prosperity Project

Regional Steering Committee

Jacques Van Campen (Co-Chair) - Former VP of Energy Management at
Schneider Electric

Emilie de Rosenroll, (Co-Chair) - CEO of South Island Prosperity Project
Dan Ruscheinski (Co-Vice Chair) - Director of Sales Operations and
Business Partners at Esri Canada

Sean Midwood (Co-Vice Chair) - Former NATO & RCN

Lisa Helps - Mayor of the City of Victoria

Erinn Pinkerton - Vice President of Business Development and Chief
Transformation Officer at BC Transit

Partners Committee

Lisa Helps - (Chair) Mayor, City of Victoria

Ann Baird - Councillor, District of Highlands

Christina Clarke - Executive Director, Songhees Nation
Tom Croft - Councillor, District of Oak Bay

Carol Hamilton - Mayor, City of Colwood

Fred Haynes - Councillor, District of Saanich

Robert Janus - Director of Communications, Victoria Foundation
Susan Low - Councillor, Township of Esquimalt

Rob Martin - Councillor, City of Colwood

Steve Price - Mayor, Town of Sidney

David Screech - Mayor, Town of View Royal

Celia Stock - Councillor, District of North Saanich
Maureen Sawa - CEO, Greater Victoria Public Library
Bob Thompson - Councillor, District of Central Saanich

SMART SOUTH ISLAND | VISION 2040
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- COASTAIL
= COMMUNITY

INDICATORS AT A GLANCE

CANADIAN
YEAR 1 KEY INDICATORS ZLACJORIA CITY
AVERAGE

All indicators are measured for the Victoria Census Metropolitan Area for 2016 data reporting year unless indicated otherwise
ECONOMIC RESILIENCY

Debt service ratio (debt service expenditure as a percentage of a municipality’s own-source

TRANSPORTATION & MOBILITY

) 5.61% 9.71% *
Own-source revenue as a percentage of total revenues 74.08% 76.48% *
Voter participation in last municipal election (as a percentage of eligible voters) 35.35% 37.34% *
City's Unemployment Rate 4.60% 6.84% *
Percentage of city population living in poverty 13.3% 12.32% *
Percentage of persons in full-time employment 61.00% 44.04% *
Number of higher education degrees per 100,000 population 51,996 47,539 *
Jobs/housing ratio 112 137
Annual percentage change in business counts (with employees) 218% 1.51% ++
Gini co-efficient for income equality (0-1) 0.354 0.360 ++
Share of Knowledge Based Industries as percentage of total industry employment 4.6% 4.4% ++

HUMAN HEALTH

Kilometres of high capacity public transport system per 100,000 population 0.00 364"
Kilometres of bicycle paths and lanes per 100,000 population 4110 88.10 *
Annual number of public transport trips per capita per year 67.30 5231*
Number of personal automobiles per capita 0.71 0.58 *
Percentage of commuters using a travel mode to work other than a personal vehicle 27% 24.54% *
Average commute times in minutes 21.8 25.7 ++
Number of homeless per 100,000 population (Capital Region) 304.41 340.90 *
Ratio of median monthly shelter costs to median income 0.13 0.14 ++
Ratio of median monthly rental costs to median income 0.14 0.16 ++
Apartment vacancy rates 0.40% 3.10% ++

ENVIRONMENTAL HEALTH

Number of homicides per 100,000 population 219 140 *
Violent crime rate per 100,000 population per year 18.62 72276 *
Suicide rate per 100,000 population 122 14.60 *
Square meters of public indoor recreation space per capita 0.68 0.59*
Square meters of public outdoor recreation space per capita 47.81 4353 *
Number of physicians per 100,000 population 2277 165.99 *
Number of nursing and midwifery personnel per 100,000 population N73.5 711.89 *
Number of mental health practitioners per 100,000 population 100.9 3251*

Green area (hectares) per 100,000 population (Capital Region) 3,391.0 626.23 *
The percer)tage qf'total energy derived frgm renewable sources, as a share of the city's total energy 08.4% 52.819% *
consumption (British Columbia - electricity only)

Fine particulate matter (PM2.5) concentration 6.35 7.83*
Greenhouse gas emissions measured in tonnes per capita (Capital Region) 176 6.87*
Percentage of city population with regular solid waste collection (residential) 100% 100% *
Total collected municipal solid waste per capita (Capital Region) 0.37 031*
Percentage of the city’s solid waste that is recycled (Capital Region) 48.20% 53.35% *
Percentage of city population served by wastewater collection 83.47% 97.08% *
Percentage of the city's wastewater that has received no treatment 88.90% 0.59% *
Total domestic water consumption per capita (litres/day) 285.78 166.54 *
Number of Southern resident killer whales 78 N/A

* The Canadian City Average is based on the data averages for all Canadian cities
reporting out under ISO 37120 on the World Council for Cities Data Open Data
Portal at the time of publishing the 2017 Prosperity Index.

++ The Canadian City Average is based on indicator data averages for the following

Canadian cities: Vancouver, Edmonton, Toronto, Cambridge, and Halifax.





