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Thank you to our members!



MESSAGE FROM CHAIR

An idea with strong roots, 
that’s ready to grow

It’s the South Island Prosperity Project’s first anniversary. 
For me, that means a time to reflect both on what we’ve 
accomplished, and where we’re going. 
 
I’m proud of how far we’ve come in one short year. We were 

entrusted with building an organization that could benefit our region today, and 
into the future. An organization that would contribute to thriving communities, 
meaningful jobs, and industry confidence.  An organization that we would all be 
proud to participate in, and benefit from, as we create more sustainable prosperity 
for our region.
 
A solid foundation has been laid, and we have begun to see results. This is not to 
be underestimated. Foundation building requires dedication and teamwork, often 
for distant rewards. It’s easy to lapse into second-guessing.  We navigated the 
challenges - and early indicators are promising.
 
I’m excited to see us embark on this shift from establishing roots to reaching 
forward. I’m also excited to see you, our members, get involved. Working shoulder 
to shoulder, finding new opportunities, growing better jobs, better communities, a 
vibrant region. 
 
Here’s to a great year ahead.

Yours
 
Bill

MESSAGE FROM EXEC DIRECTOR

What does ‘rooted and reaching’ mean to me? Taking the time to 
establish a solid organization, but at the same time never losing 
sight of the lofty goals we set out to achieve. 
 
I believe this first year was indeed both rooted, and reaching. Here’s 
why.
 
First, we spent 6 months building a rock solid foundation for the 
South Island Prosperity Project. That meant implementing proven 
processes, creating a system to maintain healthy finances, and 
building a strong team. It also meant crafting a strategy to suit 

the South Island’s unique assets and barriers, helping us focus where we could have the 
largest impact. 
 
Another foundational step was building our governance structure, defining executive vs 
board roles, and creating effective standing committees. 
 
Finally, we built our operational capacity, complimenting our startup-size staff with a 
strong network of volunteers, industry experts and program partners. Today, we have 
over 30 mentors and advisors in our network!
 
Having created this solid foundation, we were able to devote the past 6 months to doing 
what we do best. 
 
To that effect, we worked with our first cohort of companies on building their business. 
We worked with First Nations partners on building their entrepreneurial capacity. We 
began to market our services both to companies in our region, and companies considering 
the South Island as a potential new home. And the list goes on. 
 
As you’ll see in the following report, our efforts were 
met with enthusiasm and support.
 
That’s where we stand today. On a solid foundation, 
and looking forward to implementing the vision 
we’ve developed - for the good of the South Island 
economy, our communities, and the businesses that 
call our region home.
 
Emilie

“Growth is never by 
mere chance; it is the 

result of forces working 
together.” 

- James C Penney



MISSION  &  VISION

Why do we Exist?
Our 5 year objectives 
(2017-2021):

One region, 
one vision, one 
purpose.
The Prosperity Project’s mission 
is to facilitate and promote 
the development of a strong, 
regionally diversified economy on 
South Vancouver Island.

Our vision is to do everything we can to build 
a collaborative, vibrant place to live and work. 
We intend to bolster our region’s economic and 
social prosperity by catalyzing the creation of 
high-quality, household-sustaining jobs, so that 
more families can afford to live, work and build a 
life here. 

Jobs
Increase the number of 
household-sustaining jobs.

Household
Increase the median 
household income.

First Nations
Engage First Nations in 
self-directed economic 
development initiatives.

Projects and Funding
Increase amount of provincial, 
federal and private funding 
locally invested.

OUR PURPOSE:
TOGETHER,
BETTER JOBS, BETTER
COMMUNITIES
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We are guided by five strategic priorities, 
each with its own operating goal: 

Business Growth and Expansion 
Goal 1:  Stimulate and support the growth and expansion of 
existing companies by providing training programs.

Sector Development
Goal 2:  Catalyze economic growth in key sectors and industries 
through advocacy and strategic partnerships.

Business and Investment Attraction
Goal 3:  Promote the South Island as a location of choice 
for new businesses and investors through marketing and 
recruitment activities.

First Nation Economic Development
Goal 4:  Engage First Nations in economic development and 
support First Nations-led economic development initiatives.

Collaboration, Communication and Research
Goal 5: Work with key partners and members on collaboration, 
communication and research to support our mission and 
mandate.

WHAT’S OUR STRATEGY?
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Our governance model is three-tiered.

First, we have a Funder Council, our members and investors, whose 
role it is to appoint the Board, hold the Board accountable and select 
the Board of Directors. 

Second, we have a  Board of Directors tasked with exercising fiduciary 
responsibility, creating strategy with the Executive Director; approving 
plans and budgets, and hiring / managing the Executive Director. 
The Board is industry-led, with one position granted for First Nations 
representation and one position granted to represent our three post-
secondary institutions. The Board of Directors is selected on merit-
based criteria, and strong efforts are made to ensure that the diversity 
of our community is represented according to gender and ethnicity. 

Finally, we have an Executive Director, whose role is to work with 
the Board to set strategic direction, translate our strategic plan 
into operational terms, manage day-to-day operations, and deploy 
resources to execute our strategies. 

GOVERNANCE



Our organization was created for the 
benefit of the South Island public by our 
funders and members.

To ensure our conduct and decision-making are guided by 
our mission to serve the whole region, our Board of Directors 
enshrined five key values.

People – We fearlessly 
collaborate to empower 
greatness, and accelerate 
our actions and ideas

Sustainability – We 
honour and respect our 
heritage, environment and 
future.

Service – We maintain the 
highest standards in work, 
customer experience and 
partner interactions.  

Introspection / 
improvement –  We 
have the courage to 
constantly challenge 
our thinking, improve 
and do the right thing.

Capacity –  Our 
passion is tirelessly and 
selflessly connecting 
economic assets 
(financial, human, 
physical, institutional, 
environmental, etc) 
with regionally relevant 
business.

OUR VALUES



Feb 2016 
Foundation-
building begins

Apr 2016
Board hires 
Executive Director, 
who hires two staff  

Feb 2016 
Members select 
Board of Directors 

Feb 2016 
Members ratify 
constitution and by-laws

June and Sept 2016
Consultations with 
industry and members

Jan 2017
Advisor network 
of 30 mentors / 
connectors formed

Aug 2016
Environmental scan 
research completed

Sept 2016
5 year strategic 
plan launched

Oct 2016 
6 month 
operating plan 
created  

Dec 2016
Eleven companies 
enter Business 
Connector 
Program pilot

Dec 2016 
Governance 
framework and 
committees 
established

Dec 2016
Client activities
started with Pilot

Feb 2017 
Second First 
Nations 
community. 
Tsawout joined 
Prosperity 
Project

Feb & March 2017 
Hosted sector/
cluster roundtables 
with industry / 
municipalities 
Building support for 
Smart South Island 
regional growth 
strategy

March 2017
Successfully 
bid on 3 
new grants, 
including a 
2-year grant 
from WD of 
over $250,000
for 2017-2019

March 2017
Successfully increased 
operating budget by 
75% in 2017-2018 to 
$1,065,311.

TIMELINE



WE CANNOT BE SUCCESSFUL WITHOUT MANY PARTNERS.

Creating champions: 
advocacy and engagement

Economic development doesn’t work in silos. We cannot be successful 
without many partners because we all contribute to the making our 
economy more prosperous. To encourage participation in our mission, 
we hosted an industry and municipal roundtable on sector development 
themes. From these dialogues, we are advancing a sector development 
goal to make a “Smart South Island,” a cleaner, more connected and 
competitive place to live and do business.

We also engaged with eight Provincial and Federal Government ministries 
at home and in trade offices abroad to promote the South Island’s 
economic and investment opportunities. We are the BC Government’s lead 
point of contact for trade and investment inquiries. In addition, we have 
quarterly meetings with partners across various ministries at the Provincial 
Government in order to exchange information and stay up to date on 
policies and programs so our region is plugged in.
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MADE IN
SOUTH ISLAND

KEY PERFORMANCE 2016 - 2017

Building a rock solid 
organizational foundation

From the start, we needed to have a sound foundation, 
proven processes tailored to our region, healthy finances, 
and a strong team. One year later, we’ve hit that goal.

Customized strategy - Our strategy was developed with a uniquely South 
Island perspective toward issues like collaboration and sustainability. If 
there is a common pitfall to many economic development strategies, it is 
that they are too generic and don’t take the local operating environment 
into account. We developed a ‘Made in South Island’ strategy that focuses 
us where we can have the greatest impact and compliment our partners’ 
work.

Governance structure - We carefully defined our governance policies 
and style; identified the boundaries between the roles and responsibilities 
of Board versus management; established a system of reporting and 
performance monitoring; and created a number of effective standing 
committees  - the Audit and Finance Committee, the Governance 
Committee, the Members’ Committee, and an Executive Committee.    
 
Building team and operations - In 2016-2017, we translated our five 
strategic priorities into five operational goals and assembled a team to 
launch our programs and initiatives. We started with a staff of three - our 
Executive Director,  a researcher / administrator, and a business concierge. 
As a startup, a wide variety of skills and expertise were needed.  We built 
up a network of volunteers, industry experts, and program partners to 
fill our gaps in our first year. This growing Connector Network now has 
30 mentors and advisors, and includes a shared mentor network in 
partnership with UVic and VIATEC.

1



Operating Funding 
& Grant Leverage

In 2017-2018, the operating budget will increase from $464,671 to $793,316 
(71% increase from 2016-2017). The increase is primarily due to increase 
in membership dues from Municipal Members ($269,671 in 2016-2017 to 
$608,316 in 2017-2018).

We leveraged three grants in the 2016-17 fiscal year with a 
total value of $97,450. We secured three more grants for the 
2017-2019 fiscal years, valued at $271,995.

Western Economic Diversification (WED) approved funding for $255,734 over 
a two-year period (April 2017-March 2019). The Society will contribute $98,876 
over the two-year period (April 2017-March 2019). Grant funding will be used 
for expenditures related to International Business Development, Contracted 
Professional Services and Marketing.

KEY PERFORMANCE 2016 - 2017

Creating a sustainable 
financial model

Before we were formed, the region invested $0.41 per capita 
into regional economic development as opposed to an 
average of peer cities in Canada of $5.50. In 2016-2017, this 
figure went up to $1.40 per capita, and is now up to $2.16 
per capita in 2017-2018. Thanks to our many partners and 
supporters, we are making great progress toward creating a 
sustainable financial base

We are pleased that our total operating budget, including new grants, will 
increase by 75% in 2017-2018 to $1,065,311. We operated in our foundational 
year with a budget of $610,254. We’re proud to say that our conservative 
fiscal management enabled us to actually come in came $35,245 under 
budget, or 6% under budget. We also maintained a lean ratio of 25% of 
overall expenses allocated to General & Administration costs and 75% of 
costs expended on.

This average was calculated by the Greater Victoria Development Agency in 2012 based on a scan 
of cities’ economic development budgets across Canada. We revisited some of these numbers in 
2017 and discovered that many are trending upwards. For example, Halifax, Calgary and Kingston 
were investing $8.70, $6.25, and $18.64 per capita respectively. 
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Business Growth and Expansion. 
Our goal is to grow and expand existing 
companies by providing training programs.

In their recommendations reports to the Minister of Finance in early 2017, 
Canada’s Advisory Panel on Economic Growth said that a fundamental 
problem in Canada is that while our entrepreneurs are good at launching 
companies (Canada ranks second in ease of starting a business according 
to World Economic Forum), very few companies actually achieve significant 
scale. 

The reasons for this include: a small and fragmented local market, shortages 
of experienced business talent, a lack of at-scale sources of growth 
capital, and an aversion to risk on the part of some of Canada’s established 
companies. 

As a result, company growth is often stunted. Small firms account for about 
half of business sector employment in Canada versus just over one-third in 
the United States (Unlocking Innovation to Drive Scale and Growth, Advisory 
Panel on Economic Growth, February 6, 2017, p.4). This is why programs that 
help companies acquire the skills and connections needed for scaling and 
exports - like the Business Connector Program - are not only in demand, but 
are fundamental to sustained job creation.

1

KEY ACCOMPLISHMENTS 2016 - 2017

Although a significant portion of our year was 
spent building the foundation of our business, 
we also managed to generate real results. Here 
are some highlights:

2016-2017 Accomplishments:

We took 11 companies through the new Business Connector program, 
helping them optimize their business for growth, efficiency and 
greater results.

We created the Prosperity Index to benchmark and track their 
progress through our program. We initiated a connector/mentor 
network with over 30 connectors, and partnered with Coast Capital 
Savings Innovation Centre (UVic) and VIATEC on the ‘Mentor Hub’, a 
shared mentor network.

We met all our objectives for our pilot in 2016-2017. First, we proved 
that there was a need for our services; second, we designed a service 
using customer input and feedback (co-design model); third, we build 
a network of mentors and advisors; and fourth, all our clients said that 
our advisors made a tangible impact on their business.

SIPP CONNECTED ME WITH 
SOLID ADVISORS WHO HAVE 

‘SEEN IT AND DONE IT.’

“I believe SIPP is a critical driver that 
unites community leaders to champion 
vital initiatives for community 
economic and social growth.”

Dennett Woodland,   President and CEO 
Swiftsure Spatial Systems



Sector Development 
Our goal is to catalyze economic 
growth in key sectors and industries 
through advocacy and strategic 
partnerships. 

One of our most important goals is long-range impact, which is about 
improving the conditions that catalyze sustainable economic growth. 
Sector and industry development should narrow in on mid- and long-range 
opportunities and barriers that impact a variety of sectors and industries; 
attracting more Federal and Provincial investments in the regional economy; 
and improving collaboration and connectivity between businesses, 
policymakers, academia and government.
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2016-2017 
Accomplishments:

We engaged in sector 
development and engagement 
with a number of initiatives.

We also convened a roundtable 
with municipalities on Smart South 
Island: Clean, Competitive, Connected 
Communities (the 4C’s). This roundtable 
included an introduction to the Federal 
Government’s Innovation Agenda, 
including a new Federal initiative to 
award funding to three cities a year to 
develop Smart Cities proposals. 
 
Finally, we engaged in meetings with 
five sector organizations as well as five 
institutional partners at the local and 
provincial levels to explore potential 
projects and funding sources. 

KEY ACCOMPLISHMENTS 2016 - 2017

We convened a roundtable on 
industry clusters and high potential 
sectors for industry and private 
members. Renowned industry cluster 
expert Ifor Ffowcs-Williams, the CEO 
of Cluster Navigators in New Zealand, 
was our guest speaker. 

For such a young program, we’re 
getting great feedback.

“The opportunity to bounce ideas 
around with seasoned executives from 
outside my industry was invaluable. 
SIPP also connected me to potential 
advisors - from a branding expert 
to assess my value proposition, 
to an executive with financial and 
transactions experience to help me 
assess a potential investment for 
my company. Finally, being industry-
agnostic, SIPP was able to facilitate a 
connection between a competitor and 
I, which has led to our two companies 
exploring ways to collaborate.”

Ray Brougham, 
President and CEO, 
Prototype Equipment Design

“SIPP connected me with solid 
advisers ‘who have done it and seen it’, 
which forced me to think strategically, 
consider out-of-the-box approaches, 
and shift my vision into longer-
term versus day-to-day firefighting. 
My team and I are positioning the 
company for growth. I recommend 
SIPP wholeheartedly to companies 
that are on a similar path.”

Kristen Needham, 
Owner and Cidermaster, 
Sea Cider Farm & Ciderhouse

“South Island Prosperity Project has 
been a great source of networks 
within the business community for 
companies who want to encourage 
growth.  We found SIPP to be a great 
resource in helping us implement the 
next phases of expansion within our 
business.  We’d recommend anyone 
who is looking to make next steps, 
but are unsure what those steps are, 
to be open to working with the SIPP 
program!”

Jennifer Mitchell, 
Titan Boats, Ltd.  

“SIPP helped us stress-test our 
strategic plan, which exposed two 
key gaps. Based on this we were 
introduced to a finance and operations 
expert who helped us create a growth 
plan with a tangible governance 
structure. Our growing business is 
better positioned today as a result 
of our engagement with SIPP, and 
we won’t hesitate to recommend 
other organizations in our region to 
engage them for a deeper insight into 
sustainability.”

Valerie Foster, 
Co-owner and General Manager, 
JSF Technologies
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WE WORKED EXTENSIVELY WITH WESTERN 
ECONOMIC DIVERSIFICATION CANADA, DEVELOPING 

A PROPOSAL FOR A GRANT OF $258,295 OVER THE 
NEXT TWO YEARS. 

2016-2017 Accomplishments:
 

We worked extensively with Western Economic Diversification Canada, 
developing a proposal for a grant of $258,295 over the next two years. 
This is an achievement in its own right as organizations as young as ours 
rarely are awarded grants without establishing a track record first.
 
We also developed a website and content marketing platform to attract 
both clients and potential investors, as well as collateral materials and 
brochures. The website included iterations and landing pages focused 
on specific sectors and audiences. 
 
With VIATEC, the Greater Victoria Chamber of Commerce and the 
Victoria Airport Authority, we launched an Innovation Station interactive 
display. This fun, quirky interactive display was designed by local 
artist Russell Papp to showcase the region to travelers who may be 
potential members of our workforce or are entrepreneurs and investors 
themselves. 
 
Also with VIATEC, we developed the Whyyj.ca website to connect with 
these prospective entrepreneurs, investors and talent.

KEY ACCOMPLISHMENTS 2016 - 2017

Business and Investment Attraction
Our goal is to promote the South 
Island as a location of choice for new 
businesses and investment
As a nation completely dependent on trade, Canada needs imports and 
exports to keep jobs and create new ones. According to the Fraser Institute, 
sixty-five percent of Canada’s GDP is derived from international trade 
(October 2016). Attracting new companies and investment to the region is an 
important compliment to nurturing the growth of existing companies because 
it expands the local tax base, creates new jobs, and builds a larger body of 
companies that can attract talent and develop other industry benefits. 

Today, as more countries around the world turn toward protectionism, 
Canada and the South Island are well-positioned to attract key investments, 
companies, and talent. The South Island can increase our overall economic 
performance by encouraging more companies and entrepreneurs to locate 
here, and to leverage our role as a part of the Asia-Pacific Gateway.
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“People and businesses don’t see 
borders or boundaries. I think we 
need to act as one in order to have 
more impact.”

Lisa O’Hara, 
Director of Investment, Coast Capital Savings, 
Prosperity Project Lead Investor



FIRST NATION SOVEREIGNTY MUST CONTINUE TO 
BE AT THE FOREFRONT OF CREATING POSITIVE AND 

IMPACTFUL CHANGE, ESPECIALLY AS IT RELATES 
TO ECONOMIC DEVELOPMENT.

2016-2017 Accomplishments:
 

We brought aboard a new First Nations member, the T’Sawout Nation 

We are the lead partner in the Songhees Innovation Centre, extensively 
involved in crafting the proposal, governance and engagement 
processes needed to make it successful. 

We worked with Songhees Nation and Animikii, a local First Nation 
website design company, to submit a proposal for funding in the 
amount of $93,410 to Western Economic Diversification Canada. We 
also worked to secure other forms of funding for the Innovation Centre 
to support Indigenous entrepreneurship, employment and innovation 
across the entire region.

We initiated a First Nations Dialogue Series in partnership with the 
Community Microlending Society and the Songhees Nation. This 
Dialogue Series is aimed at engaging First Nations in dialogue around 
opportunities and challenges, which will come together in an action-
focused regional roundtable.

KEY ACCOMPLISHMENTS 2016 - 2017

First Nations Economic Development
Our goal is to engage First Nations 
in economic development and 
support First Nations-led economic 
development initiatives
Today, we are at a turning point in respects to reconciliation with First 
Nations. The South Island is home to ten First Nations communities and over 
8,903 First Nations people (Census 2011), a rapidly growing segment of our 
population when compared to the national average. Historically speaking, First 
Nations people have often been underrepresented among the workforce.

As we move forward, First Nation sovereignty must continue to be at the 
forefront of creating positive and impactful change, especially as it relates to 
economic development. The Prosperity Project recognizes that First Nations 
entrepreneurship holds greater significance than simply job creation, but 
rather is about harnessing unique skills, experiences, and assets of First 
Nations to create a more prosperous future for generations to come.
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“This is a terrific moment for First Nations 
in the region. We are excited to be part of 
enhanced collaboration on First Nations 
economic development initiatives in the 
coming years.”

Christina Clarke, 
Songhees First Nation, Board member



2016-2017 Accomplishments:
 

Last year we worked actively with 28 organizations and partners. On average, 
for every project and initiative we were part of, we had 3.5 partners.

We formed a shared mentor network with VIATEC and University of Victoria’s 
Coast Capital Savings Innovation Centre.

We met all our members in face-to-face meetings; we hosted events and 
open houses; we got our message out with a website, newsletter, podcasts, 
and social media; and we got on the map with ministries from the Provincial 
and Federal Governments. 

Earned Media - Even in our first year, we’ve garnered considerable positive 
response from the press. 

KEY ACCOMPLISHMENTS 2016 - 2017

Collaboration, Communication 
and Research
Our goal is to work with key partners 
and members on collaboration, 
communication and research
As the economic development agency that brings together local governments 
with dozens of other key stakeholders, collaboration is at our core. The 
Prosperity Project will serve as a platform for integrating the efforts and 
energies of multiple partners to achieve positive change within our region’s 
economy. To achieve this, we will bring partners into shared projects and 
initiatives and conduct regionally-relevant research.
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“UVic is committed to having a vital impact – 
partnering with the community to tackle essential 
issues that matter to people, places and the planet. 
UVic works with the South Island Prosperity Project 
to achieve a common goal of a strong and diversified 
economy on South Vancouver Island, one that will 
benefit us all.”

Carmen Charette, 
Vice-President External Relations, University of Victoria



ENGAGEMENT 2017 - 2018

Collaboration is key to our success. And 
to collaborate, we must first engage
 

Our goals for engagement  include developing materials and 
conducting outreach activities that promote the Prosperity 
Project’s mission, activities, and services; fostering partnerships; 
and demonstrating accountability and transparency to our 
stakeholders.

The groups we will target for engagement include: 

• Board and staff
•  Sector and industry associations
•  Members and prospective members
•  Educational institutions 
•  Government agencies and stakeholders (local provincial, national, international)
•  Clients, prospective clients and investors (local, national, and international)
•  Media and the general public

The actions we propose include: 

•  At least two formal meetings of the members per year,
•  Regular newsletters with progress updates and relevant information,
•  Client success stories, communicated via podcast and blog,
•  Investor / member spotlights included as regular newsletter features,
•  Annual one-to-one member meetings,
•  Presentations to members and stakeholders,
•  Town halls, forums, and/or roundtables at least once per quarter,
•  Collaborative partnerships with agencies and organizations,
•  A website targeted to key foreign and local audiences,
•  Quarterly connector program workshops
•  An annual regional economic indicators report,
•  A Prosperity forum convening public and private leadership around significant 

economic opportunities,
•  An annual impact report with audited financial statements, and 
•  Marketing materials emphasizing the region’s investment opportunities

FINANCIAL PERFORMANCE HIGHLIGHTS

Key Objectives for 2017 / 2018



Independent Auditor’s Report
 

To the Members of YYJ Prosperity Association (dba 
South Island Prosperity Project Society)

Report on the Financial Statements
We have audited the accompanying financial statements of YYJ 
Prosperity Association (dba South Island Prosperity Project Society), 
which comprise the statement of financial position as at March 31, 
2017 and March 31, 2016, the statements of operations, changes in net 
assets and cash flows for the years then ended, and notes, comprising 
a summary of significant accounting policies and other explanatory 
information.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation 
of these financial statements in accordance with Canadian accounting 
standards for not-for-profit organizations, and for such internal control 
as management determines is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether 
due to fraud or error.

Auditors’ Responsibility
Our responsibility is to express an opinion on these financial statements 
based on our audit. We conducted our audit in accordance with Canadian 
generally accepted auditing standards. Those standards require that 
we comply with ethical requirements and plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are 
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about 
the amounts and disclosures in the financial statements. The procedures 
selected depend on our judgment, including the assessment of the risks 
of material misstatement of the financial statements, whether due to 
fraud or error. In making those risk assessments, we consider internal 
control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the entity’s internal control. An audit 
also includes evaluating the appropriateness of accounting policies used 

KPMG LLP
St. Andrew’s Square II
800-730 View Street
Victoria BC V8W 3Y7
Canada
Telephone 250-480-3500
Fax 250-480-3539

FINANCIAL STATEMENTS

YYJ PROSPERITY ASSOCIATION
(dba South Island Prosperity Project Society)

Year ended March 31, 2017

KPMG LLP is a Canadian 
limited liability partnership 
and a member firm of the 
KPMG network of independent 
member firms affiliated 
with KPMG International 
Cooperative (“KPMG 
International”), a Swiss entity. 
KPMG Canada provides 
services to KPMG LLP.
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YYJ Prosperity Association
(dba South Island Prosperity Project Society)

Statement of Financial Position
March 31, 2017, with comparative information for 2016

  2017  2016

Assets
Current assets:

Cash $ 195,338 $ -

Accounts receivable  10,277  40,700

Prepaid expenses  3,522  -

  209,137  40,700

Equipment (note 3)  2,782  -

 $ 211,919 $ 40,700

Liabilities and Net Assets
Current liabilities:

Accounts payable and accrued liabilities $ 13,607 $ -

Deferred revenue  163,067  -

  176,674  -

Net assets  35,245  40,700

 $  211,919 $ 40,700

See accompanying notes to financial statements.
Approved by the Board

Director Director

and the reasonableness of accounting estimates made by management, 
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our audit opinion.

Opinion
In our opinion, the financial statements present fairly, in all material 
respects, the financial position of YYJ Prosperity Association (dba 
South Island Prosperity Project Society) as at March 31, 2017 and March 
31, 2016, and its results of operations and its cash flows for the years 
then ended in accordance with Canadian accounting standards for not-
for-profit organizations. 

Report on Other Legal and Regulatory Requirements
As required by the Societies Act (British Columbia), we report that, in 
our opinion, the accounting policies applied in preparing and presenting 
the financial statements have been applied on a basis consistent with 
that of the preceding year.

Chartered Professional Accountants

June 2, 2017
Victoria, Canada

KPMG LLP
St. Andrew’s Square II
800-730 View Street
Victoria BC V8W 3Y7
Canada
Telephone 250-480-3500
Fax 250-480-3539



YYJ Prosperity Association
(dba South Island Prosperity Project Society)

Statement of Financial Position
Year ended March 31, 2017 with comparative information for 2016

  2017  2016

Revenues:
Membership dues $ 476,976 $ 40,700

Interest income  280  -

  477,256 $ 40,700 

Expenses:
Salaries and benefits $ 172,294  -

Consulting  144,335  -

Operations and occupancy  71,495  -

Program advertising  81,497  -

Travel and transportation  12,533  -

Amortization  577  -

  482,711  -

Excess (deficiency) of revenue over expenses $ (5,455) $ 40,700

See accompanying notes to financial statements.

YYJ Prosperity Association
(dba South Island Prosperity Project Society)

Statement of Cash Flows
Year ended March 31, 2017 with comparative information for 2016

  2017  2016

Cash provided by (used in):

Operations
Excess (deficiency) of revenue over expenses $ (5,455) $ 40,700

Items not involving cash:  

Amortization  577  -

Change in non-cash operation working capital

Accounts receivable  30,423  (40,700)

Prepaid expenses  (3,522)  -

Accounts payable and accrued liabilities  13,607  -

Defered revenue  163,067  -

  198,677  -

    

Investing
Purchase of equipment  (3,339)  -

Increase in cash  195,338  -

Cash, beginning of year  -  -

Cash, end of year $ 195,338 $ -
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YYJ Prosperity Association
(dba South Island Prosperity Project Society)

Notes to Financial Statements
Year ended March 31, 2017

South Island Prosperity Project Society (the “Society”) was incorporated 
on March 2, 2016 under the Society Act (British Columbia) to facilitate and 
promote development of a strong, diversified economy in South Vancouver 
Island. The Society is a non-profit organization under the Income Tax Act and 
is exempt from income taxes, provided certain requirements of the Income 
Tax Act are met.

1. Significant accounting policies (continued):

These financial statements have been prepared in accordance with 
Canadian  accounting standards for not-for-profit organizations and 
include the following significant accounting policies:

(a) Revenue recognition:

The Society follows the deferral method of accounting for contributions. 
Contributions related to capital assets are recognized as revenue on 
the same basis as the amortization expense related to these assets. 
Other restricted contributions are recognized in revenue in the year in 
which the related expenses are incurred. Unrestricted contributions 
are recognized as revenue when received or receivable and collection is 
reasonably assured. Membership fees received in advance of the year to 
which they relate are recorded as deferred revenue.

(b)  Equipment:

Equipment is comprised of computer equipment recorded at cost. 
Contributed equipment is recorded at fair value at the date of 
contribution. Amortization is provided on a straight line basis over the 

estimated useful life of the assets of 3 years.

Equipment is reviewed for impairment whenever events or changes in 
circumstances indicate that the carrying amount of an asset may not be 
recoverable. Recoverability is measured by a comparison of the asset’s 
carrying amount to the estimated undiscounted future cash flows 
expected to be generated by the asset. If the carrying amount of the 
asset exceeds its estimated future cash flows, an impairment charge is 
recognized for the amount by which the carrying amount of the asset 
exceeds the fair value of the asset.

(f) Financial instruments:

Financial instruments are recorded at fair value on initial recognition. 
Equity instruments that are quoted in an active market and derivative 
contracts that are not designated in a qualifying hedging relationship 
are subsequently measured at fair value and all changes in the fair 
value are recognized in the statement of operations in the period 
incurred. All other financial instruments are subsequently recorded at 
cost or amortized cost, unless management has elected to carry the 
instruments at fair value. The Society has not made any elections to 
carry financial instruments at fair value.

Transaction costs incurred on the acquisition of financial instruments 
measured subsequently at fair value are expensed as incurred. All other 
financial instruments are adjusted by transaction costs incurred on 
acquisition and financing costs, which are amortized using the straight-
line method.

Financial assets are assessed for impairment on an annual basis at the 
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2. Equipment:

2017  Cost  Accumulated  Net book  
  amortization value

Computer equipment $3,339 $ 577 $2,782

3. Financial risks and concentration of risk:

(a) Interest rate risk:
Interest rate risk refers to the adverse consequences of interest rate changes in the 
Society’s cash flows, financial position and income. The Society is not exposed to 
significant interest rate risk as its cash is invested in a bank account earning a fixed rate 
of interest.

(b) Credit risk:
Credit risk refers to the risk that a counterparty may default on its contractual 
obligations resulting in a financial loss. The Society deals with creditworthy 
counterparties to mitigate the risk of financial loss from defaults. The Society monitors 
the credit risk of customers through routine review of outstanding receivables.

(c) Liquidity risk:
Liquidity risk is the risk that the Society will be unable to fulfill its obligations on a timely 
basis or at a reasonable cost. The Society manages its liquidity risk by monitoring is 
operating requirements. The Society prepares budget and cash flow forecasts to ensure 
it has sufficient funds to fulfill its obligations.

4. Employee and contractor remuneration:

 BC Societies Act came into effect on November 28, 2016. The Act has a requirement for 
the disclosure in the financial statements of the remuneration of directors, employees and 
contractors for financial statements prepared after November 28, 2016. For employee and 
contractor remuneration, the requirement is to disclose amounts paid to individuals whose 
remuneration was greater than $75,000. For the year ending March 31, 2017, the Society 
paid remuneration of $203,117 to 1 employee and 1 contractor, each of whom received total 
annual remuneration of $75,000 or greater.

end of the fiscal year if there are indicators of impairment. If there is an 
indicator of impairment, the Society determines if there is a significant 
adverse change in the expected amount or timing of future cash flows 
from the financial asset. If there is a significant adverse change in 
the expected cash flows, the carrying value of the financial asset is 
reduced to the highest of the present value of the expected cash flows, 
the amount that could be realized from selling the financial asset or 
the amount the Society expects to realize by exercising its right to any 
collateral. If events and circumstances reverse in a future period, an 
impairment loss will be reversed to the extent of the improvement, not 
exceeding the initial carrying value.

(g)  Use of estimates:
The preparation of financial statements requires management to make 
estimates and
assumptions that affect the reported amounts of assets and liabilities 
and disclosure of contingent assets and liabilities at the date of 
the financial statements and the reported amounts of revenue and 
expenses during the year. Actual results could differ from those 
estimates.
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