
 
 
 
 
 

 
 
 
 

Request for Proposals (RFP) to develop SIPP’s third annual South Island 
Prosperity Index (regional economic report card for the Greater Victoria Census 

Metropolitan Area) 
 
 
 

 
 

RFP No.  2020 - 01 
 
 
 

Closing location: 
 

Email: office@southislandprosperity.ca 
South Island Prosperity Partnership 

901 - 747 Fort Street 
Victoria, BC V8W 3E9 

 
 

Closing date and time:  
Response must be received by midnight Pacific Time on February 27, 2020 
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1. Overview of SIPP 
 
The South Island Prosperity Partnership (SIPP) formed in April 2016 as the regional economic 
development organization for the Greater Victoria Census Metropolitan Area (CMA), an ocean-
side region comprised of urban and rural areas approaching 400,000 people and governed by 13 
municipal governments and nine First Nations governments. SIPP is incorporated as a non-profit 
society with a nine-person Board of Directors. SIPP functions more like a Public Private 
Partnership (or alliance) as it was founded by 29 government, institutional, business, non-profit 
and industry association members and now has 59 such members. 
 
SIPP’s mandate to “Facilitate and promote development of a strong and diversified economy in 
the South Vancouver Island” originates from the constitution (and is enacted through the 
bylaws). SIPP approved a five-year strategic plan in Fall 2016 and produces an annual plan to 
operationalize the mandate. The strategic plan outlines goals and objectives through five core 
activity areas: 1) Sector and Cluster Development; 2) Business Growth and Expansion; 3) Business 
and Investment Attraction; 4) First Nations Economic Development; and 5) Research, 
Collaboration and Communication.   
 
More about SIPP can be found at www.southislandprosperity.ca.  
 
2. Request for Proposals 
 

2.1 Enquiries 
All enquiries related to this RFP are to be directed, in writing or by email, to SIPP’s office 
at the details provided on the cover page. Enquiries and answers may be recorded and 
may be distributed to all respondents at SIPP’s option.  
 

2.2 Closing Date   
Electronic copy in Word or PDF format should be submitted by email before 11:59 PM, 
Pacific Time, on February 27th, 2020 at office@southislandprosperity.ca. Response 
subject line should clearly identify the RFP number and/or the project title.   

 
2.3 Late Responses  

Responses will be marked with their receipt time at the closing location.  Only complete 
Responses received and marked before closing time will be considered to have been 
received on time.  
 

2.4 Review Committee 
Review of responses will be conducted by an internal committee of SIPP staff 

 
2.5 Review and Selection 

The internal review committee will check responses against the criteria. Responses that 
do meet all the criteria will then be assessed and scored against the desirable criteria.   
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2.6 Confidentiality of Information 

Information pertaining to SIPP obtained by the respondent as a result of participation in 
this RFP is confidential and must not be disclosed without written authorization from 
SIPP. Proposals received are considered confidential and will be kept internal to SIPP and 
not shared with external parties. 

 
3. Services to be delivered 
 
2020 South Island Prosperity Index 
 

• Based on a review of the SIPP’s data-set and reports for the 2017 & 2019 Prosperity 
Indices, the supplier will incorporate improvements to the 2020 version of the annual 
publication that blends some of the previous indicators with other new indicators that 
capture a snap-shot (and trend-lines) of the holistic state of Greater Victoria's regional 
economy.  

o Previous versions can be found here in both executive summary and full report 
formats (SIPP may have excel files available for the 2019 version that contains 
both data-sets from 2017 and 2019; to be shared with the supplier later): 
https://southislandprosperity.ca/prosperity-index/ 

 
• Review data sources from previous indices to determine what sources remain relevant 

for the 2020 version. In consideration that some data are only released in months 
following the completion of each Canadian Census, develop a 2020 version of the Index 
that includes a blend of current and static data to enrich the regional economic story.  

 
• Complete analysis for the "peer cities" (a blend of Canadian and other select 

international peer cities) and insert peer city averages for all categories. Indicate peer 
city trends as they compare to Greater Victoria's trends in each category. Are peer cities 
improving or declining at faster, slower, or similar rate to Greater Victoria? Add 
additional context around trends (anecdotal causes, large projects, or effective 
programs, etc.) and include within excel document. 

 
• Evolve (or alter) the previously used five theme areas; which were: Human Health & 

Wellbeing, Environmental Health, Economic Resiliency and Inclusion, Transportation 
and Mobility, and Housing and Affordability, into a more economic narrative. For 
example, in previous years indicators like the Gini Coefficient (wealth inequality), the 
number of resident Orcas (as a proxy for a healthy ocean environment), and others that 
are not part of ISO or other traditional frameworks about holistic prosperity. SIPP is 
looking for additional recommended data points, figures, trends that will round out a 
compelling narrative.  
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Final Report: 
 

• SIPP will host a public event where the 2020 Prosperity Index will be revealed and 
explored with participants. This event requires a final report (8-10 pages) including high-
quality images, graphics, tables and sponsor recognition. The supplier is expected to 
produce the content for this along with provide the images, graphics, and tables in raw 
form so that they can be used in Power Point presentations. SIPP’s graphic designer will 
convert the content into a printable final version and SIPP will procure the printing.  
 

• The successful supplier should be prepared to present the findings at this launch event 
April 23rd, 2020 in partnership with the Greater Victoria Chamber of Commerce. This 
should be planned as a 20-minute (approximate) keynote presentation followed by 
participation on a Q&A panel with SIPP representative(s) in front of the audience. 

 
• The final report should include supplementary materials including: the final/cleaned 

data-set (in electronic form) in Excel, including all data and analysis (columns showing 
trends or percentage changes) and citations for each. This final version can be an edit on 
the previous versions where updated information is highlighted and shown. This will 
ensure continuity and enable SIPP to produce high-quality narratives as the data are 
enriched through time (keeping in mind that different indicators may be tracked in any 
given year or version).  

o Final report and supplementary materials will become the sole property of SIPP 
upon delivery. 

 
Budget for services rendered: 
 

• SIPP has a desired maximum budget range of $15,000-20,000 including GST for the 
completion of these services. Responses should demonstrate the fee structures being 
used to demonstrate submitted estimates and where possible attribute the hours to 
specific personnel and their specific rates. This budget does not include graphic design 
(which SIPP will supply) nor does it include printing (which SIPP will procure separately).   

 
4. Qualifications Review Criteria 
 

4.1 Mandatory Criteria 
 
The following are mandatory requirements.  Responses not clearly demonstrating that 
they meet them will receive no further consideration during the qualifications review 
process. 
 
Criteria 
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a) The Response must be received at the closing location by the specified closing 
date and time.  

b) The Response must be in English. 

c) Electronic copy by email to office@southislandprosperity.ca 

d) The Response must include a cover letter substantially similar to the cover letter 
set out in Appendix A and the cover letter must be signed, by a person authorized 
to sign on behalf of the Respondent and to bind the Respondent to the 
statements made in the Response to this RFP. 

 
4.2 Desirable Criteria 

 
Responses meeting all mandatory requirements will be further assessed against the 
following desirable criteria.   
 

Criterion Points 
Available 

Respondent’s demonstrated experience with executing projects of this 
nature 

55 

Respondent provided samples of projects similar to SIPP’s desired outcome 
that showcase innovative and/or proven approaches to measuring regional 
economies and converting to compelling narratives.   

15 

Respondent’s ability to work within the suggested budget 15 
Indication of knowledge of local market context (or process of validating 
process to ensure alignment to local market context) 

15 

TOTAL POINTS AVAILABLE 100 
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Appendix A – Sample Response Covering Letter 
 
Letterhead or Respondent’s name and address 
 
Date:  
 
SOUTH ISLAND PROSPERITY PARTNERSHIP 
901 – 747 FORT STREET 
VICTORIA, BC  V8W 3E9 
 
 
Attention: Dallas Gislason  
 
Subject: Request for Proposals No. 2020 - 01 
 
The enclosed Response is submitted in response to the above-referenced RFP. 
 
We have carefully read and examined the RFP and have conducted such other investigations as 
were prudent and reasonable in preparing the Response.  We are authorized to submit this 
Response on behalf of the Respondent. 
 
Yours truly, 

 
_________________________________________ 

Signature 
 
 
 
 
Name: 

 

 
Title: 

 

 
Telephone Number: 

 

 
e-mail address: 

 

 
Legal name of Respondent: 

 

 
 

 

 
Date: 

 

 


