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Education and Skills Development Committee Report
1. ISSUE
The South Island’s education sector is committed to reducing the impact of the pandemic-induced
recession and accelerating recovery as we build our economy back better than ever. Through research,
innovation and skills enhancement, this sector will play a critical role in combating the challenges
brought on by the pandemic. As The Economist noted in its July 25, 2020 feature “Revive, then thrive,”8
the places that have designed the most successful recovery strategies are those that invest the most in
their people. The economy is the sum of its people.
Education is a proven recipe for sustainable success. According to The Economist article, “cities with the
deepest pools of talented workers tend to be the long-term winners.” To that end, the International
Monetary Fund (IMF) recently noted that regions that invest most in digital infrastructure and social
spending — including education — will be the long-term global winners as we emerge from this deep
global recession. Southern Vancouver Island’s post-secondary system is one of the best in the country –
collaborative, inclusive, supportive and high-quality. All of these attributes position the region well.
The recession has caused massive unemployment, and it is unclear how long these job losses will be
sustained, particularly in the most impacted service sectors. At the same time, the education sector
must play a pivotal role in preparing the workforce for tomorrow’s jobs.9 Technology, automation,
digitalization and climate change are affecting jobs and skills in demand.
The pandemic has vastly accelerated this trend. To survive, businesses must quickly enter the digital
economy, learn to work remotely and develop e-commerce practices while implementing new health
and safety measures. To meet this need, employers and employees alike must upskill and retrain.
Learning is no longer a luxury — it has become a survival strategy.
This report highlights these economic and skills challenges, along with possible solutions. The following
actions are implementable in the next 18 months and leverage existing initiatives where possible. They
are inclusive and include measurable accountabilities for progress. These actions are aimed not only at
shorter-term economic recovery but also at building a more diverse, sustainable and resilient economy
for tomorrow.

2. RECOMMENDATIONS
For all partners
Recommendation A: The provincial and federal governments should partner with private industry and
post-secondary institutions to create a Future Skills Council, a public-private research and action
8

https://www.economist.com/leaders/2020/07/25/the-best-run-cities-of-americas-midwest-offer-lessons-in-recovery
A recent survey by McKinsey & Company (January 2020) found 87% of companies are either experiencing skill gaps now or
expect them within five years.
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alliance to ensure that training and education are developed for industry and societal needs. The
Committee recommends:
●

Bring together industry with all levels of government and the post-secondary and private
education sectors, to understand the impacts of a service-led recession on Greater Victoria.
The Future Skills Council could conduct primary research through employer surveys, interviews
and focus groups, and make recommendations for workforce development and training. The
Council will provide real-time labour-market gap information and build more connectivity
between the private and the education sectors. This effort will complement the work being
done by the provincial government through the Labour Market Information Office and WorkBC.
It will address the need for localized, real-time information in the wake of the current recession.

●

Provide timely, up-to-date labour market information and assess future skills needs and
labour force trends and gaps. Which skills are currently in demand? Which skills are becoming
obsolete and at what rate? Which skills are needed for the future? To answer these questions,
the Future Skills Council could pilot innovative approaches such as using Artificial Intelligence
and data to assess current workforce needs and emerging trends.

●

Provide recommendations for skills development associated with skills gaps in growing
industries/sectors, such as cleantech, edtech, fintech and oceantech, and targeted population
groups, such as Indigenous peoples, women, racialized Canadians and recent immigrants.

●

Create an information hub by producing market information and research to private industry,
investors and the public sector and sharing best practices and information. For example,
knowledge could be shared on how to increase the participation of underrepresented groups in
economic recovery and growth and how to boost retention of international students in the
South Island region.

●

Support Work Integrated Learning (WIL) opportunities. The province and employers must
invest in innovative WIL opportunities for the recovering economy. The need for more WIL
opportunities was identified throughout the education sector before the pandemic. COVID-19
has highlighted the need for our students to be more resilient, flexible, and better trained, all of
which are WIL outcomes. Other WIL opportunities should include:
○

Taking WIL online. Since the beginning of the pandemic, employees have adapted to
remote work to continue their employment, but WIL opportunities have lagged behind this
transformation. Work experiences for students must not stop while physical distancing is in
place; instead, these opportunities must move online as so much other work has done.

○

Encouraging employers to hire students. Employers are an integral part of the WIL
opportunity. A marketing campaign to encourage employers to take on students will
heighten awareness of the need for more employer sponsors.
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●

Track and report on key performance results such as job placements, increased wages,
retention of international students, and link this to the South Island Prosperity Partnership’s
Economic Recovery Dashboard10.

Recommendation B: The federal and provincial governments and the education sector must work
together to facilitate the return of Canadian and international students to British Columbia. To
accelerate this process, the Committee recommends:
●

Develop a Safe Student Corridor. To expedite a safe return, students will need a seamless travel
plan with clear and consistent procedures. A Safe Student Corridor would include assistance on
quarantine plans, international travel documentation and accommodation.

●

Develop clear and consistent messaging to a) promote the South Island as a safe, welcoming
environment for international students, and b) quell fears by local residents that international
students pose a health risk. Messaging should include information about the Safe Student
Corridor and the positive economic and social impact of international students.

●

Refresh and expand Greater Victoria’s brand into a regional networked brand portfolio. As
B.C. gains a positive reputation for its management pandemic from a public health, safety and
governance perspective, there is an emerging opportunity to position Greater Victoria
favourably within a new global context in which mid-sized city-regions around the world
compete based on health, safety, governance, culture, quality of life and economic vibrancy. The
committee recommends SIPP and its partners coordinate a networked marketing portfolio and
messaging campaign around why Greater Victoria is a desirable place to study, live, work, start a
business and invest. The committee further recommends that a collaborative brand family
portfolio and creative campaign be developed with key partners to help refresh the brand as a
thriving, globally-fluent and diverse city region. The provincial government should create similar
messaging that would work for CreativeBC, Destination BC, Trade+Invest BC, InnovateBC and
other channels.

Recommendation C: Post-Secondary Institutions (PSIs) and employers must develop a South Island
Upskill Micro-Credential Framework and Program to support upskilling and reskilling in an era of
accelerating change. This will equip people with critical skills (clean, digital, health) and help them retool
and retrain in the economy’s transitional sectors. The Committee recommends that the provincial
government invest $1-million — to be spent over three years — in a program that will:
●

10

Formalize a post-secondary micro-credential framework. This framework will allow employers
and employees greater access to upskilling training options for skills needed during the
pandemic and post-pandemic economies. It will allow for customization and flexibility for
learners by combining each participating institution’s unique assets and expertise. It will also
leverage existing online courses and custom learning and/or contract training at Greater

https://southislandprosperity.ca/economic-recovery-dashboard/
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Victoria’s PSIs. New content would be developed based on results from the Future Skills
Council’s efforts.
●

Emphasize high-level competencies and transferable skills such as critical thinking, design,
problem-solving, teamwork, change management, data analysis, leadership, intercultural
competence and communication. These skills are validated by the private sector and BC’s
Labour Market Outlook and should be validated and customized with industry through the
Future Skills Council.

●

Develop a clear set of targets such as the number of students/learned trained, employment
rates, engagement with employers and link this to the South Island Prosperity Partnership’s
Rising Economy Recovery Dashboard11.

●

Work with Indigenous communities to co-develop an Indigenous Upskill Micro-Credential
Program with a curriculum that draws on Indigenous ways of knowing and learning. Pilot the
first micro-credential program on Indigenous management with the Songhees Nation.

●

Advocate for training grant support. Funding could come from both the private and the public
sectors. This program would provide clear information and advice to the provincial and federal
governments on gaps and limitations within current funding programs.

●

Identify skills gaps for curriculum creation. The program would work with all PSIs — and
private-sector partners where applicable — to identify skills gaps and then co-create a
curriculum, allowing learners to self-select and blend courses from participating institutions.

Recommendation D: Accelerate Recovery through Innovation and Research
While COVID-19 has presented many challenges, we cannot ignore the incredible opportunities created
out of the crisis. One such opportunity is the critical need for expertise and innovation and the
significant role of research in responding to the pandemic.
There are tremendous opportunities to do things differently in a healthy, sustainable way. The South
Island post-secondary ecosystem produces the talent, ideas and innovation to shape what our world
looks like in the future. As part of our recovery and resilience, we need to create more effective and
deliberate connections between highly qualified, talented people and business, industry and the nonprofit sector to drive innovation and transformation.
The Committee recommends:
●

11

Secure funding to co-develop and partner on an Innovation Adoption Hub, sometimes called
the Innovation Precinct. The Precinct idea originates with the 2020 report “Putting Innovation to

https://southislandprosperity.ca/economic-recovery-dashboard/
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Work for British Columbia”12 by BC’s first Innovation Commissioner and would serve as a focal
point for strong efforts already in play through Camosun Innovates and the Coast Capital
Innovation Centre at the University of Victoria. This would allow the research agenda of all
South Island post-secondary institutions to align for a more significant regional impact. Aligned
research could support targeted commercial growth around an ocean and marine cluster.
●

●

12
13

Support the Ocean and Marine Innovation Hub through industry partnerships, workforce
education and research excellence. Located in Greater Victoria, this innovation hub can nurture
a globally competitive West Coast Oceans Cluster. Emerging opportunities include:
o

development of new technologies, products and services associated with measuring and
dealing with the effects of climate change adaptation and mitigation;

o

First Nations empowerment, leading to increased partnerships for marine monitoring and
protection;

o

First Nations groups supporting environmental protection initiatives and being key funders
of marine research;

o

Indigenous-led cultural tourism;

o

development of technologies related to marine ecosystem remediation projects, including
plastics and microplastics;

o

major oil and gas clients pursuing opportunities in offshore wind and wave energy, creating
an increased demand for ocean science and technology products and services;

o

new technologies, such as rapid prototyping, 3D printing, 3D modeling, Virtual Reality (VR)
simulation and Artificial Intelligence (AI) being adopted by the industry13;

o

joint-venture partnerships, both government-to-government and government-to-business.

Call on all levels of government to make targeted investments to increase research
collaboration and outputs in critical areas such as climate/sustainability, Indigenous
reconciliation, ocean and marine science and technology, including development and
commercialization. This is the path to a sustainable, resilient economy.

https://www2.gov.bc.ca/assets/gov/government/final_ic_report_2020.pdf

As a result of the National Shipbuilding Strategy (NSS), the industry has digitalized to keep pace with the global
market. Organizations have widely adopted new technology to improve design and prototyping processes. AI
capabilities are being integrated into products.
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3. BACKGROUND
Rising Economy Taskforce Objective and Benefits
The South Island Rising Economy Taskforce was established to bring together the South Island’s diverse
leadership to create a coordinated economic recovery plan that will:
●

create recovery priorities for the region that are most inclusive and maximize positive impacts
on the economy;

●

identify opportunities for the region that align with federal, provincial and municipal stimulus
policies and funding;

●

provide confidence to our region by demonstrating that recovery efforts are well-coordinated,
progressing and responsive to the evolving situation;

●

help coordinate recovery activities for the region by assisting stakeholders in identifying
common interests and developing partnerships;

●

ensure that the plan informs — and is informed by — broader planning and decision-making
activities across government and non-government agencies.

Sector Committees Objectives
Each sector faces unique circumstances, which is why the Rising Economy Taskforce is segmented into
11 sector-driven committees. The Committees will act as primary inputs for the Taskforce work.
Included in their work are the following key topics:
●

Identify opportunities and conduct a situational analysis of their specific sectors for both the
short term (recovery) and long term (resilience).

●

Provide recommendations to the Rising Economy Taskforce on focused actions that will best
position the sectors to survive and thrive.

●

Provide recommendations that include ideas, policies and actions, and identifying goals,
measures and potential owners of these actions. These will be included in the Regional
Economic Recovery Plan.

●

Focus recommendations for recovery in the short and mid-term (<6 months) then pivoting to
longer-term areas of focus (resilience).

Education and Skills Development Committee
The Education and Skills Development Committee is composed to represent the post-secondary and
continuing education sectors in the South Island region.
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Committee Members
●

Jennifer Vornbrock (Co-Chair), Community & Government Relations, University of Victoria

●

Emilie de Rosenroll (Co-Chair), CEO, South Island Prosperity Partnership

●

Geoff Wilmshurst, Vice President of Partnerships, Camosun College

●

Richard Gale, Director, Camosun Innovates, Camosun College

●

Pedro Márquez, Vice President of Research, International, Marketing & Business Development,
Royal Roads University

●

Jo-Ann Clarke, Dean, Continuing Studies, University of Victoria

●

Paula Jamieson, President and CEO, Global Village Victoria

●

Zoe Macleod, Director of Professional and Continuing Studies, Royal Roads University

Summary of Process and Research Findings
The Education and Skills Development Committee was struck in June following the creation of the Rising
Economy Taskforce in mid-April and met seven times from June through August. The committee
customized the Situational Analysis Survey, conducted scenario-planning and administered the survey
from a targeted group of respondents throughout the South Island region. The committee reviewed and
analyzed the survey results and used these to frame a SWOT/future-casting meeting. The last three
meetings focused on the identification of key themes, ideas and recommendations actions for insertion
into this report. The Committee will continue to meet to support ongoing collaboration and
implementation.
To request a copy of the survey findings, please contact South Island Prosperity Partnership at
office@southislandprosperity.ca.
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