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Transportation Committee Report
1. ISSUE
The transportation sector in Greater Victoria employs approximately 8,00060 people. This sector includes
many different modes, organizations and major infrastructure hubs (such as the Victoria International
Airport, which alone has an economic impact of $880-million in direct and indirect output per year61).
The sector — perhaps unlike any other economic sector — serves as a fundamental infrastructure for
the rest of the economy.
The risk is that the impacts of COVID-19 will damage this “infrastructure” in such a way that the rest of
the economy will have difficulty recovering. Issues like work from home (WFH) policies implemented by
organizations of all types, border closures, grounded flight routes, decreased consumer willingness to
travel and online meetings replacing work travel will have a lasting effect. Taken together, these have
resulted in a significant loss of ridership and revenues across the sector and exacerbated challenges for
goods movement.
This report has been prepared to highlight the above challenges and aligns with the recovery work being
done by Destination Greater Victoria because of the close connection between travel and tourism. It is
also important to note that the varying needs of the public and private transportation systems mean
that they will require different supports in the coming months.
The following actions are implementable in the next 18 months and leverage existing initiatives where
possible. They are inclusive and include measurable accountabilities for progress. These actions are
aimed not only at shorter-term economic recovery but also at building a more diverse, sustainable and
resilient economy for tomorrow.

2. RECOMMENDATIONS
Recommendation A: Over and above all recommendations in this report, all levels of government
must build on existing financial supports to ensure the solvency of transportation businesses through
2021 and the survival of our critical transportation ecosystem in B.C.
Transportation and travel businesses and organizations are operating in a severely reduced manner or
not operating at all. Transportation forms the underpinning of Greater Victoria’s economy.
For this sector to survive the COVID-19 recession, financial measures must be put in place through 2021
to ensure private businesses remain solvent long enough to rebuild later. Extending the Canada
Employee Wage Subsidy (CEWS) is a good example of the type of initiative required.

60
61

Transportation and Warehousing, 8,000 FTEs, Conference Board of Canada, Metropolitan Outlook, February 2020.
Victoria International Airport, 2017 Economic Impact Study, Intervistas Consulting, December 2017.
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The Transportation Committee recommends:
●

Fulfill the stimulus package62 request from the Tourism Industry Association of BC (TIABC). A
$680-million request was made by TIABC to the Province on July 21, 2020, to help keep the
tourism industry solvent in the coming months and years.

●

Fulfill the set of solvency recommendations from Destination Greater Victoria. These phase
one and phase two recommendations63 were made to both the provincial and federal
governments.

●

Create a complementary program to the Regional Relief and Recovery Fund (RRRF). The RRRF
administered by the Western Economic Diversification Canada (WD) is nearly fully subscribed.
This funding shortage will mean a shortfall during a second wave of the pandemic and does not
allow for re-hiring employees. A complementary or renewed program is desperately needed to
fill the funding gaps and include interest-free loans with a forgivable portion.

●

Assess B.C.’s competitive landscape. As a medium-term recovery tactic, the provincial
government — through partnerships with Business Council of British Columbia, Invest in
Canada, the Conference Board of Canada and others — should invest in robust monitoring and
public reporting of tax rates, regulatory burdens, trade barriers (both interprovincial and
international) and the inflation rate relative to nearby competitors (neighbouring provinces and
states). This monitoring and public reporting will inform how our province can remain
strategically relevant in a post-pandemic economic recession and recovery.

●

Create a domestic free-trade pilot. Canada benefits from international free-trade agreements.
A multi-year domestic pilot to reduce barriers to interprovincial trade could have a positive
impact in the billions of dollars across Canada. Small- and medium-sized businesses would be
encouraged to find suppliers and customers within Canada because of reduced costs in the
supply chain. Increased interprovincial business activities would spark more travel and transport
of goods within the country. Furthermore, stronger Canadian supply chains and products would
make Canada more competitive internationally.

Recommendation B: All levels of government must work to enable and then to promote safe travel.
Governments and elected leaders should openly encourage travel where and when it is safe to do so.
The Transportation Committee recommends:
●

62
63

Create consumer confidence to travel by launching communication tools that give British
Columbians real-time information on safety practices. The provincial government could create

https://www.tiabc.ca/advocacy-policy-development/covid-19-updates/
https://www.tourismvictoria.com/corporate-information/plan
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guidelines for transportation businesses, tourist destinations, arts and music venues,
restaurants, retail stores and service businesses to ensure a common playbook for safe
operations during the pandemic. At the same time, an app and door stickers and related signage
would give customers information on the protocols being followed by these businesses.
As a result, businesses and customers would gain an added sense of safety. To ensure integrity
and effectiveness in the long-term, the system would need a reporting mechanism for noncompliance to discourage businesses from adopting unsafe practices. This could include
negative media coverage, loss of compliance signage, and/or online ratings.
●

Encourage safe domestic travel. A celebrity campaign from Destination Canada has already
begun to encourage domestic travel,64 but a coordinated campaign at the provincial,
interprovincial and federal levels over the next 12 to18 months is required, as international
travel remains unlikely to rebound in the short term. Elected and public service leaders (e.g.,
Mayors, the Provincial Health Minister, the Premier of B.C. and the Provincial Health Officer)
could include pre-approved and consistent key messages in their regular briefings. The
messaging would be a call-to-action for British Columbians to travel locally to help offset the
economic crisis caused by the pandemic.

●

Invest in modernized border technologies. New COVID-19 testing technology will allow for safe
international border crossings where and when appropriate and increase domestic travel.
Investments are already being made to develop these technologies globally. The Federal
government needs to accelerate, implement and build adoption and consistency across the
country’s airports.

●

Ensure sufficient funding to maintain transit service levels. The Victoria Regional Transit
Commission needs to ensure it provides sufficient levels of operational and capital (bus-only
lanes) funding to maintain service levels during the pandemic and to expand as appropriate.
There is also a role for municipal leaders to encourage ridership and compliance with safety
protocols. If ridership declines, there is a risk that political will to fund transit will also decline,
creating a downward spiral as reduced service leads to reduced ridership, and therefore
reduced funding.

Recommendation C: Greater Victoria and the Provincial government (with Federal Government
support) must partner more effectively on the South Island Transportation Strategy.
The South Island Transportation Plan (STP) will help propel Greater Victoria into modern, multi-modal
city planning. Benefits include reduced commute times that result in better mental and physical health,
reduced greenhouse gasses and saved time and money. To support this initiative, the Transportation
Committee recommends:

64

CBC videos featuring prominent Canadians such as Rick Mercer and Peter Mansbridge.
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●

Commission a regional authority to assess the long-term changes, trends, land-use policies, and
political intentions for transportation and then align strategic investments with the multi-modal
South Island Transportation Strategy. The commission would also plan for long-term changes
(e.g., integrated and Smart Cities-driven multi-modal systems).

●

Invest in a Canadian international gateway and transportation hub: Belleville Terminal.
Explore the role of stimulus funding in jump-starting this project, which has been a priority
infrastructure investment in Greater Victoria for some time. The South Island is an international
gateway through this port of entry, but a major investment is needed and has been in
development for some time. Many partners have prioritized this; however, buy-in from the
provincial government is needed to leverage federal investment.

●

Preserve the Island’s rail infrastructure and right-of-ways. If the South Island Transportation
Plan suggests moving forward with rail now, then the South Island portion of the infrastructure
should be the top priority. The SITP should also ensure other transportation modes are
integrated with the rail system for a seamless South Island Smart Cities approach, which
prioritizes the movement of people and goods, including active transportation along rail routes.
The federal government should provide funding to match the provincial commitment and off-set
the municipal portions (which will be restrained due to the pandemic’s fiscal challenges).

Recommendation D: The provincial government, the education sector and transportation employers
must create new apprenticeship and training opportunities to address labour shortages.
Despite the COVID-19 impact on unemployment levels, the shortage of transportation personnel
requires a more strategic approach as retirements in the sector will open new opportunities. In the long
term, apprenticeships would create clear pathways to well-paid transportation careers while
maintaining the current certification training system. Benefits from an apprenticeship program could
include a larger and more diverse talent pool, local people for local supply chains, and improving safety
by strengthening maintenance practices. The Transportation Committee recommends:
●

Pilot an apprenticeship program through Camosun College. This would include returning airbrake training to the local market.

Recommendation E: Greater Victoria can take advantage of B.C.’s positive management of the
pandemic.
British Columbia is gaining a positive reputation for how it has managed the pandemic from the public
health, safety and governance perspectives. This reputation creates the potential for new marketing of
B.C. and Greater Victoria. The Transportation Committee recommends:
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3. BACKGROUND
Rising Economy Taskforce Objective and Benefits
The South Island Rising Economy Taskforce was established to bring together the region’s diverse
leadership to create a coordinated economic recovery plan that will:
●

create recovery priorities for the region that are most inclusive and maximize positive impacts
on the economy;

●

identify opportunities for the region that are aligned to federal, provincial and municipal
stimulus policies and funding;

●

provide confidence to our region by demonstrating that recovery efforts are well-coordinated,
progressing, and responsive to the evolving situation;

●

help coordinate recovery activities for the region by helping stakeholders identify common
interests and develop partnerships;

●

ensure that the plan informs — and is informed by — broader planning and decision-making
activities across government and non-government agencies.

Sector Committees Objectives
Each sector faces unique circumstances, which is why the Rising Economy Taskforce is broken into 11
sector-driven committees. The Committees will act as primary inputs for the Taskforce work. Included in
their work are the following key topics:
●

Identify opportunities and conduct a situational analysis of their specific sectors for both the
short term (recovery) and long term (resilience).

●

Provide recommendations to the Rising Economy Taskforce on focused actions that will best
position the sectors to survive and thrive.

●

Provide recommendations that include ideas, policies and actions, and identifying goals,
measures and potential owners of these actions. These will be included in the Regional
Economic Recovery Plan.

●

Focus recommendations for recovery in the short and mid-term (<6 months) then pivoting to
longer-term areas of focus (resilience).

Transportation Committee
According to the Conference Board of Canada, the transportation sector (inclusive of warehousing)
employed approximately 8,000 people in Greater Victoria in 2019 and was forecast to grow in 2020
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(before the pandemic impacts). The sector is made up of multiple stakeholder organizations operating a
range of public and private enterprises and key infrastructure assets.
Committee Members
Transportation Committee members were selected for their experience, breadth of knowledge,
understanding of the sector and community leadership. The Committee is represented by:
●

John Wilson (Co-Chair), President and CEO, Wilson’s Group of Companies

●

Dallas Gislason (Co-Chair), Director of Economic Development, South Island Prosperity
Partnership

●

Geoff Dickson, President and CEO, Victoria Airport Authority

●

Randy Wright, President, Harbour Air

●

Patrick Nangle, CEO, Modo Co-operative

●

Greg Hill, Manager, Corporate Strategy & Performance, BC Transit

●

Larry Stevenson, CEO, Island Rail Corridor

●

Captain Jamie Marshall, VP Shipbuilding & Innovation, BC Ferries

Summary of Process and Research Findings
The Transportation Committee was struck in May following the creation of the Rising Economy
Taskforce in mid-April. It met three times during May and June. The committee customized the
Situational Analysis Survey and administered the survey to the region’s primary transportation industry
leaders. The committee also reviewed and analyzed the industry survey results along with other
relevant reports and hosted a SWOT/future-casting meeting to identify key themes, ideas and
recommendations actions for insertion into this document.
To request a copy of the survey findings, please contact South Island Prosperity Partnership at
office@southislandprosperity.ca.
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