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Introduction Introduction

A Vision for the 
South Island
In the future, our region will 
grow, but in a way that remains 
consistent with our environmental, 
cultural and social values.

South Island Prosperity Partnership is grateful to be 
doing our work on the territories of the Coast Salish 
and Nuu-chah-nulth peoples, known today as Lək̓ʷəŋən 
peoples (Esquimalt and Songhees Nations), W̱ SÁNEĆ 
Nation (consisting of SȾÁUTW̱ – Tsawout, BOḰEĆEN 
– Pauquachin, W̱ JOȽEȽP – Tsartlip and W̱ SIḴEM –
Tseycum Nations), Sc’ianew Nation (Beecher Bay), 
T’Sou-ke Nation and Pacheedaht Nation. 

We respect and, in partnership, build on the traditional 
knowledge of the Indigenous peoples who have thrived 
and prospered in the South Island region for millennia.

Our Vision

Regional Prosperity

The South Island will exemplify a collaborative and sustainable 
philosophy of economic development with an incredible diversity 
of people and businesses.

The region will have a robust and resilient ecosystem that includes 
businesses, social enterprises and nonprofits as a whole.

Our children and their children will have positive reasons to not 
only stay in our region, but grow their lives here. 

Innovation and entrepreneurial activities will abound, and jobs and 
careers in diverse sectors will allow for lifelong advancement.

The strong and diverse economic foundation we’ve created for our 
region will provide us with the resilience to rise and prosper. 
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Message from Our CEO

Almost five years ago, SIPP 
was founded by 29 members, 
including local governments, 
First Nations, post-secondary 
institutions, nonprofits and a 
mix of leading companies. In 
those years, we have more than 
doubled our membership to 67 
members and counting, forming 
a strong, diverse foundation 
on which to build our economy 
through recovery and beyond. 

Building a strong foundation 
was the major impetus behind 
creating SIPP in 2016, fueled 
by the memory that our region 
didn’t bounce back from the 
Great Recession in 2007-2009 
as quickly as did similar regions 
in Canada. We can now be 
confident our recovery will be 
vastly accelerated because of 
the strong foundation we laid. 

Economic development is a 
long-term proposition. It requires 
a capacity to respond and adapt 
to massive disruptions — from 
economic shocks to climate 
change and technological 
challenges — in new ways that 
make us more resilient. Our 
region has met this crisis with 
an unprecedented willingness 
to adapt and collaborate across 
all levels of governments and all 
sectors. 

As COVID-19 brought massive 
economic disruption, SIPP 
and its partners moved 
quickly to launch the Rising 
Economy Taskforce, the largest, 
coordinated industry-led 
COVID-19 economic recovery 
effort in all of Canada. We are 
already seeing significant 
traction and expect to reach 
new heights by our March 
anniversary. 

Despite the challenges of the 
pandemic, SIPP continues to 
attract new businesses to create 
new jobs for the local economy.  
We will work collaboratively 
to grow the number of family-
supporting jobs across the 
region. We will also continue to 
diversify our economy to nurture 
our resilience and help people 
learn skills to transition to new 
jobs. By investing today in the 
workforce’s adaptability, we 
invest in our collective capacity 
to adapt to future changes and 
disruptions.. 

Thank you to our members for 
believing in our region and for 
your leadership in a world of 
change. Thank you to the SIPP 
team and an incredible board 
of directors who have devoted 
tireless efforts to make the 
region shine. 

Emilie de Rosenroll
Chief Executive Officer

South Island
Prosperity Partnership

Change is inevitable. But how we respond to 
change is what sets us apart.

Letter from Our Board Chair

As we watch South Island 
Prosperity Partnership grow 
and adapt in service of its 
members, it’s clear to me that 
our strong foundation has 
served our success well. Our 
award-winning governance 
model continues to provide 
a stabilizing force for 
achieving ambitious goals and 
responding to the crisis. I’m 
proud of the strength we have 
built together. 

The world is changing at an 
ever-escalating pace, and 
SIPP is well designed to 
respond. The accolades and 
accomplishments featured in 
this report are a testament to 
SIPP’s innovative leadership 
and focused hard work. Amidst 
one of the largest economic 
shocks in modern history, I 
am confident SIPP has what is 
necessary to forge a new and 
more resilient tomorrow. 

Thanks to all our members 
who have supported the 
organization with their 
precious time and resources. 
Your contributions are deeply 
appreciated and make all this 
possible. I look forward to 
seeing what continues to be 
possible through the strength 
of our partnerships. 

Growing the prosperity of 
our region is a long-term 
commitment, and I am 
honoured to have served the 
organization’s leadership 
as Chair of the Board for its 
inaugural years. A special thank 
you to the incredible SIPP staff, 
my fellow board members and 
our committed members for 
contributing your insight and 
vision during my time as Chair. 
I look forward to continuing to 
support our region’s prosperity 
and resiliency in the months 
and years ahead.

Craig Norris
Board Chair

South Island
Prosperity Partnership

The accolades and accomplishments featured 
in this report are a testament to SIPP’s 
innovative leadership and focused hard work. 
Amidst one of the largest economic shocks in 
modern history, I am confident SIPP has what is 
necessary to carry the momentum forward and 
forge a new and more resilient tomorrow. 

Five Years of 
Purpose and 
Impact.
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Who is SIPP? Who is SIPP?

South Island Prosperity Partnership is an alliance of 
more than 65 public and private sector partners. We are 
committed to strengthening our economy in balance with 
the people, values, environment and cultures of Southern 
Vancouver Island. 

The SIPP alliance includes 11 local governments, 9 
First Nations, 3 post-secondary institutions, 9 industry 
associations and nonprofits, 5 chambers of commerce and 
30+ major employers. 

Our strength and effectiveness lie in having the most 
diverse regional economic development model in Canada. 

We Believe          
the Economy is 
for Everyone.
Together, we assist and promote     
the development of a strong, resilient, 
inclusive and diverse economy. 

SIPP’s diverse alliance, unique governance 
structure and economic development 
approach was recognized by the prestigious 
International Economic Development 
Council (IEDC).

In 2019, the IEDC presented SIPP with the 
Gold Award for Excellence in Economic 
Development, noting its broad partnership 
model is among the first of its kind in 
Canada and rare at the international level 
for its diversity of stakeholders. 
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SIPP’s mission is to facilitate and promote the 
development of a strong, regionally diversified 
economy on South Vancouver Island.

Our vision is a collaborative, vibrant place to 
live by catalyzing the creation of high-quality, 
household-sustaining jobs so more families 
can afford to live, work and build a life here.

Our Mission and Vision

SIPP has got all of the major players — public 
sector, private sector, community, First 
Nations — working collaboratively, which is no 
mean feat. Their impact is tied closely to their 
structure, which is inclusive, cooperative and 
collaborative — something we all aspire to and 
they somehow pull off.

JIM HAYHURST ENTREPRENEUR/INVESTOR

Who is SIPP?

We’re Better Together
SIPP works together with our members and partners, focusing our energy 
and resources on five key areas to help create conditions for a prosperous, 
vibrant economy:

Cluster and Innovation Development1.

Business Growth and Expansion5.

Business and Investment Attraction4.

First Nations Economic Development2.

Collaboration, Communication, and Research3.

One Region, One Vision, One Purpose
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To ensure our decision-making and 
conduct are guided by our mission to serve 
the whole region, our Board of Directors 
enshrined five key values:

We are guided by values.

Our Values Our Approach

People — We fearlessly collaborate in order to empower 
greatness and accelerate our actions and ideas.

1.

Service — We maintain the highest standards in work, 
customer experience and partner interactions. 

Introspection/improvement — We have the courage to 
constantly challenge our thinking, improve and do the 
right thing.

Capacity — Our passion is tirelessly and selflessly 
connecting economic assets (financial, human, physical, 
institutional, environmental, etc.) with regionally 
relevant businesses.

3.

4.

5.

Sustainability — We honour and respect our heritage, 
environment and future.

2.

Facilitating
regionally-significant 
projects and initiatives.

Enabling
sustainable, inclusive economic 
development outcomes.

Accelerating
the economic development 
potential of the region.

Collaborating
with diverse partners to 
achieve outcomes.

Our approach can be summarized by this simple acronym 
— FACE — which stands for:

F.A.C.E. Forward
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In good times, collaboration is important. In challenging times, 
collaboration is essential. Thank you to our valued members of 
South Island Prosperity Partnership for your ongoing collaboration, 
vision and leadership. 

#StrongerTogether

South Island Prosperity Partnership has lived up 
to its name. SIPP has revealed how amazing our 
region is when we work together. Everyone is a 
stakeholder when it comes to the economy, and 
SIPP’s ability to build consensus and capitalize 
on purpose has been a catalyst for growth.

CHRISTINA CLARKE CORPORATE EXECUTIVE OFFICER, 
SONGHEES DEVELOPMENT CORPORATION 
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Learning 
from the Past, 
Looking to the 
Future.

Four Year Organizational Review

As an organization, we feel strongly that it’s important to 
examine our current strengths and areas for future focus. In 
the spring of 2020, SIPP initiated an Organizational Review 
(2016-2020) conducted by an independent evaluator and 
overseen by an Organizational Review Committee. The 
overall purpose of the review was to explore the future of the 
SIPP approach and inform the development of SIPP’s next 
five-year Strategic Plan.

It’s important to shine an 
independent light on our work.

Four Year Organizational Review

SIPP’s organizational review included...

The three main components...

a comprehensive consultation process including survey 
of members and interview with stakeholders; 

Efficiency Review — a thorough examination of SIPP’s 
quality and efficiency as an organization

1.

review and analysis of SIPP publications, reports and 
documentation; 

review and comparison of SIPP’s governance and 
organizational structure; and

Optimizing for the Future — an examination of SIPP’s 
strengths and opportunities for enhancement.

3.

research, compilation and review of information on 
SIPP activities, achievements and awards; and progress 
towards meeting its goals and targets.

Impact Review — a review and consideration of SIPP’s 
progress on its five-year strategy and alignment to 
mandate, including what SIPP has accomplished in its 
first four years in its five key priority areas

2.
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For SIPP’s four-year Organizational Review, 
the independent evaluator conducted 22 
surveys and 19 stakeholder interviews. We 
are pleased to report that SIPP received high 
marks in all areas. Here are the highlights:

Four Year Organizational Review

Getting Results

SIPP has lived up to its name and revealed how 
amazing our region is when we work together. 
Everyone is a stakeholder when it comes to the 
economy. SIPP’s ability to build consensus and 
capitalize on alignment of purpose has been a 
catalyst for growth.

KIM THORAU ORGANIZATIONAL REVIEW REPORT

Four Year Organizational Review

PARTNERSHIP EXPANSION
increased members from 29 to 67 and First Nation members from two to nine

JOB CREATION
added 927 jobs to the region with over $35M in combined salaries per year 

HOUSEHOLD-SUSTAINING INCOMES
175 jobs created pay $86,900 per year on average (well above the “living wage” 
which was $40,300 a year in 2019)

FEDERAL AND PROVINCIAL DOLLARS LEVERAGED
$1.1M in funding and grants

Organizational Review Findings

Making an Impact

There is a need for more regional economic 
development, coordination and collaboration – 
SIPP is effectively filling this role.

Economic development is a long-term proposition, 
of which many significant outcomes will be 
measurable 10 years or more in the future.

SIPP is achieving an impact in supporting economic 
development and awareness in the region.

1716



We are Connected 
as a Regional 
Economy.

A Regional Outlook

The economy is deeply intertwined and integrated. This is 
one of the guiding principles created by SIPP’s founding 
members, and in the four-and-a-half years since we began, 
we are reminded of it daily.

Our region’s interconnectedness is apparent through our 
people, our geography, our cultures and values, and our 
supply chains, as through how we move around and where 
we live, work, study and spend money in our region. 

To demonstrate that connectedness, SIPP has developed 
a case study sample of 18 of our lead investor members 
to show where their employees live relative to their office 
locations. This graphic shows how deeply interconnected we 
are with the regional commutershed flowing in all directions 
and even some members of our workforce residing on 
nearby Gulf Islands or up-island. 

Interact with the map by 
scanning this QR code

See the list of 
companies, the 
employees by 
municipality & 
more!
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Fiscal Year Timeline Fiscal Year Timeline

A Timeline
of Impact
Pre-Launch 

Nov 2015 - Event is hosted at 
Camosun College to present options 
for a regional model

Jan 2016 - Founding members 
(29) approve and sign the founding 
Constitution at Songhees Wellness 
Centre

Mar 2016 - YYJ Prosperity Association 
incorporated, March 2, 2016

Fiscal Year 1 

Apr 2016 - SIPP is officially launched 
as South Island Prosperity Project, 
April 1, 2016

Apr 2016 - Board hires Executive 
Director, who hires two staff

June 2016  - Consultations with 
industry and membership begin

Sept 2016 - Launches first Five-Year 
Strategic Plan at Uptown 

Sept 2016 - Launches 
“BusinessConnect” pilot program with 
11 companies

Dec 2016 - Establishes governance 
framework and committees 

Jan 2017 - Forms advisor network of 
30 mentors/connectors to support 
BusinessConnect

Feb 2017 - Second First Nations 
community, Tsawout, joins SIPP

Feb 2017 - Hosts sector/cluster 
roundtables with industry and 
municipalities

Feb 2017 - Builds support for Smart 
South Island regional growth strategy 
(at this point called Clean Connected 
Competitive Cities Initiative)

Mar 2017 - Successfully bids on 3 new 
grants, including a 2-year WD grant of 
over $250K for 2017-2019

Mar 2017 - 9 additional companies 
enter the BusinessConnect program 
pilot (phase 2)

Mar 2017  - Forms Mentor Hub, a 
shared member network with VIATEC 
and UVic’s Coast Capital Savings 
Innovation Centre

Fiscal Year 2

June 2017 - SIPP expands to 31 
members by first AGM (hosted at 
University of Victoria)

June 2017 - Forms Municipal Partners 
Committee 

Aug 2017  - Launches Smart South 
Island as part of preparing for Canada’s 
first-ever Smart Cities Challenge
Oct 2017 - Facilitates international 
business delegation to China with eight 
local companies 

Nov 2017 - Launches inaugural South 
Island Prosperity Index, a snapshot 
of region’s economy and competitive 
position

Nov 2017 - Hosts Smart Cities 
Symposium with 350 people to discuss 
the future of the region

Dec 2017 - Smart Mobility selected as 
focus for Canada’s Smart Cities

Dec 2017 - Launches the first Smart 
South Island – Open Innovation 
Challenge

Feb 2018  - Launches Vision 2040, a 
look at the future of the region through 
a Smart Cities lens

Mar 2018 - Co-develops the Songhees 
Innovation Centre and announced 
federal funding with Minister Navdeep 
Bains to launch it

Mar 2018 - Submits first-round 
application to compete in Canada’s 
Smart Cities Challenge 

Fiscal Year 3

Apr 2018 - Signs MOU with Shanghai 
Centre for Smart City Promotion for 
cooperation on Smart Cities 

Apr 2018 - Announces winners of 
the first Smart South Island – Open 
Innovation Challenge 

June 2018 - Federal government 
announces the shortlist of 10 
applicants to receive $250,000 to 
compete in Canada’s Smart Cities 
Challenge (Smart South Island is 
successfully shortlisted!) 
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July 2018 - First exploratory trips to 
Seattle and San Francisco to support 
business attraction mandate

Sept 2018 - Launches second 
Innovation Challenge (Future Innovator 
Challenge) with local schools

Sept 2018 - Visits to Montreal, 
Columbus, and Shanghai to solidify 
“Smart Cities” and international 
cooperation partnerships

Oct 2018 - Hosts the first Multi-Modal 
Transportation Expo with over 30 
transportation partners and 500 public 
attendees

Dec 2018 - With Camosun College, 
forms advisory group for Indigenous 
Smart Mobility Pilot

Dec 2018 - Facilitates inaugural 
Regional Transportation Providers 
Roundtable

Dec 2018 - Launches the Smart Mobility 
Manifesto and #FreedomtoMove 
campaign

Jan 2019 - Hosts the final event 
for Future Innovator Challenge and 
announces winners

Mar 2019 - Launches the Mobility 
Wellness Index – the world’s first 
methodology to measure the link 
between a region’s transportation 
system and the wellbeing of its citizens

Mar 2019 - Submits Final Application 
for Canada’s inaugural Smart Cities 
Challenge 

Fiscal Year 4

Apr 2019 - Launches Invest Victoria 
campaign to attract companies to 
region 

Apr 2019 - Celebrates a major 
milestone: 65 members collaborating 
toward a better future for the region

June 2019 - SIPP organizes business 
delegations to Seattle to attract 
companies relocation interest

Sept 2019 - Second Seattle mission 
to meet with clients who are beginning 
their process to open in Canada

Oct 2019 - Secures funding to explore 
feasibility for a regional abattoir on the 
South Island

Nov 2019 - Co-hosts first-ever 
Indigenous Prosperity Gathering with 
Songhees Nation 

Jan 2020 - Launches Organizational 
Review to explore the effectiveness of the 
regional model

Jan 2020 - Hosts “Welcome to the South 
Island” event for inbound business clients 
from Washington, Ontario, Yukon, Brazil, 
and the U.K. 

Feb 2020 - Hosts international Global 
Affairs Canada delegation to showcase the 
region

Feb 2020 - Co-hosts, with BC Trade, 
the first “Geeks On Floats”: delegation of 
Seattle companies interested in setting up 
operations in the region

Mar 2020 - Secures Global Affairs Canada 
funding to organize a business attraction 
trip to Brazil 

Mar 2020 - COVID-19 Global Pandemic 
Declared by WHO

Fiscal Year 5

Apr 2020 - SIPP assembles and launches 
the Rising Economy Taskforce
 
May 2020 - 12 Committees are formed to 
inform the Taskforce

July 2020 - Extensive consultation phases 
and planning workshops complete

Aug 2020 - Committees publish 
recommendations reports 

Sept 2020 - SIPP and partners 
announce $100,000 federal funding to 
explore feasibility of an Ocean Futures 
Innovation Hub on the Island

Sept 2020 - SIPP announces 
$100,000 in WD funding to support 
the work of the Rising Economy 
Taskforce

Sept 2020 - SIPP’s fourth AGM 

Nov 2020 - Rising Economy Week 
(Nov. 16-20) – the Regional Economic 
Recovery Plan is launched and 
the community rallies around the 
challenge before us

Nov, Dec, Jan  - Delivery of the 
Regional Recovery Plan (TBD)

Toward 
the Future

Apr 2021

SIPP’s five-year 
anniversary

Fiscal Year Timeline Fiscal Year Timeline
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When SIPP was founded almost five years ago, the idea of a 
global pandemic was far from most people’s minds. But the 
impact of the Great Recession of 2007-09 on our region 
was still fresh in everyone’s memories, so SIPP was created 
with a mandate to work with regional partners to diversify 
and strengthen our economy so we would be better able to 
withstand economic setbacks. 

As part of SIPP’s work with our partners to diversify and 
strengthen the economy over the four years leading up to 
the pandemic, we had a solid foundation to build on and 
a model for regional collaboration that has benefitted us 
greatly as we focus on reducing the pandemic-induced 
economic crisis.

Economic Recovery

The Rising Economy Taskforce is 
the largest coordinated industry-
led COVID-19 economic recovery 
effort in Canada.

Rising Economy 
Taskforce

Our world is rapidly changing and how we 
respond collectively will shape how we emerge. 
The South Island Prosperity Partnership 
continues to adapt quickly and has done an 
outstanding job bringing people together to 
establish a path forward.

MAYOR GEOFF ORR DISTRICT OF NORTH SAANICH

Regional leadership amidst the uncertainty

Economic Recovery

Our region has met the COVID-19 crisis with a mass level of collaboration never seen 
before, spanning all levels of governments and all sectors. The Rising Economy 
Taskforce — convened by SIPP on April 16 to develop and prioritize key actions and 
recommendations for recovery — is the largest coordinated industry-led recovery 
effort in all of Canada. The Taskforce’s focus is on accelerating recovery as we build 
back from COVID-19’s unprecedented shock to our economy, and developing the 
resilience to come back stronger than ever.
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The mission of the Rising Economy Taskforce 
is to accelerate regional economic recovery 
in a way that is inclusive, sustainable and 
builds resiliency against possible future 
economic shocks.

Toward Recovery 
and Resilience.

Economic Recovery Economic Recovery

are broadly inclusive

maximize economic positive impacts

build resilience with recovery actions

With more than 120 stakeholders, the Taskforce 
includes local employers, First Nations, municipal 
governments, post-secondary institutions, chambers 
of commerce, nonprofits and social enterprises. 
Informed by 11 sector-driven committees, the Taskforce 
is engaged in establishing recovery priorities that:

At the onset of the pandemic, SIPP quickly established 
the need to track and measure our region’s key economic 
indicators so we have a real-time picture of how our economy 
is doing and the data we need to inform how we can respond 
and support businesses and sectors as this crisis looms on. 
There is still lots of uncertainty before us, but this monthly 
dashboard will help decision-makers along the journey back 
to economic health.

Economic Recovery Dashboard

Helpful Tools
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Getting Results.
The following initiatives are a 
result of early  recommendations 
of the Rising Economy Taskforce 
Committees, who in August 
launched a series of key 
recommendations emerging from 
their research and consultations.

Economic Recovery

The following initiatives reflect the multiple actions taken to date 
to address recommendations put forward by the Rising Economy 
Taskforce Committees:

Restoring Confidence App
As a result of recommendations put forward by our Retail, Services & Restaurants 
Committee, the provincial government, working with the restaurant sector, launched 
development of a Restoring Confidence app for restaurants to help consumers identify 
how businesses are complying with COVID-safe regulations.

Digital Marketing Micro-Credential
Funded by $250-thousand investment from the BC government, the micro-credential 
program provided a foundation in digital marketing and analytics, readying participants 
to work in a range of digital marketing positions across all sectors. 

Ocean Futures Innovation Hub
The need for this hub was identified early on by industry and the Ocean & Marine 
Committee as essential to our economic development. In September 2020, Western 
Economic Diversification Canada provided $100-thousand in funding for a feasibility 
study and business plan for the hub.

Shovel-Worthy Action
In September 2020, SIPP received $100-thousand in funding from the federal 
government for “shovel-worthy” proposals emerging from Taskforce recommendations 
(which may or may not require real shovels!)

StrongerBC Economic Recovery Plan (Government of BC)
Over the summer, the Government of BC was hard at work engaging key stakeholders 
and the general public to develop their economic recovery plan. TThe plan, released in 
September, includes many of SIPP’s Rising Economy Taskforce recommendations.

Early Traction

Economic Recovery
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Rising Economy Week is an 
immersive virtual event featuring 
leading thinkers, disruptive ideas, 
trend insights, economic outlooks, 
panel discussions, idea-building 
workshops — and the release of 
the much-anticipated Regional 
Economic Recovery Plan.

Along with our valued regional partners, like Innovate BC, 
SIPP is collaborating with the Pacific NorthWest Economic 
Region (PNWER) to present issues that affect the entire 
Cascadia region of which we are part. 

Economic Recovery

Rising Economy 
Week (Nov. 16-20)

Economic Recovery
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Purpose & Impact

SIPP’s purpose is enshrined in our constitution and comes directly 
from our founding members. Our six statements of purpose have been 
outlined in our first five-year Strategic Plan (2016-2021):

Rallying Around 
Purpose.

Diversify our regional economy to promote better job 
opportunities and increased quality of life.

Work collaboratively with First Nations to achieve 
economic reconciliation.

Maximize federal and provincial funding for regional 
economic development.

Provide support for entrepreneurs and businesses 
to increase their ability to prosper and create jobs.

Collaborate with municipal economic development 
and regional trade association initiatives.

Raise the region’s profile as a location of choice for 
many new businesses.

Purpose & Impact

Increase the number of household-sustaining jobs.

Job Creation

Increase the median household income.

Households

Engage First Nations in self-directed economic development initiatives.

First Nations

Increase the amount of provincial, federal and private funding locally invested.

Prosperity

Why We Exist
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Purpose #1

Diversify Our Regional Economy

SIPP’s efforts have added up to 
927 jobs with more than $37M in 
combined salaries a year. 

Diversify and strengthen our 
regional economy, promote better 
employment opportunities and 
increase quality of life for citizens 
of the region.

Focusing on Jobs that Create More Jobs

Household Sustaining Incomes

Since SIPP’S launch, our work has helped create 175 direct new jobs — 
and when the local spending of these companies and their employees 
is taken into account, our efforts have added up to 752 additional 
jobs (in sectors such as retail, restaurants, services, real estate and 
construction) with over $35M in combined salaries a year. This, in turn, 
creates significant demand for other sectors like retail, restaurants, 
services, real estate and construction.

Our members asked us to focus on growing good jobs above the “living 
wage” ($40,300 a year in 2019) — and that’s what we do. The average 
salary of the jobs created through SIPP’s business attraction efforts is 
$86,900 a year. 

SIPP works with business, government and community partners, 
including the BC Trade Representatives and the Canadian Consulate 
Offices, to build a long-term approach that attracts new companies 
and high-paying jobs to the region. We are proactive in positioning the 
South Island as the location of choice for businesses to create high-
quality jobs that contribute positively to our economy. 

Working Together

Diversify Our Regional Economy
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Bringing More 
Vibrancy to Greater 
Victoria.

To date, SIPP has attracted seven new 
businesses to our region — and our rate of 
attraction is rapidly increasing. On average, 
it takes seven to 24 months of working with a 
company to facilitate their relocation, so our 
efforts are now beginning to see positive results. 

Why FDI Matters

SIPP’s foreign direct investment (FDI) work supports the growth of business 
and jobs that domestic investment alone can’t support. By bringing knowledge, 
technology and global connections to our region, FDI contributes to our economic, 
innovation and export growth — and helps promote our region to the rest of B.C., 
Canada and the world.

Innovation strengthens cities and regions. As a regional convener, SIPP brings people together 
through thought-leadership events and materials that empower us to consider new optics on 
emerging opportunities. This knowledge and insight keeps us informed and thinking strategically 
about the future.

Each year since its foundation, SIPP has hosted public and member events, workshops and 
roundtables, hosting hundreds of people to share ideas and exchange knowledge. Most recently, 
our Future Of ...  speaker series, sponsored by RBC, focused on top trends facing regional economic 
opportunity and development over the next decade. In 2019-2020, the series featured:

Thought Leadership

The Future of Diplomacy
with Ambassafor Bruce Heyman and Vicki Heyman, the Obama Administration 
US Ambassadors to Canada

The Future of Diplomacy
with Ambassafor Bruce Heyman and Vicki Heyman, the Obama Administration 
US Ambassadors to Canada

The Future of Leadership
with Dan Pontefract, best-selling author and CEO, Pontefract Group

The Future of Workforce Skills
with John Stackhouse, Senior Vice-President, Office of the CEO, RBC

Diversify Our Regional Economy Diversify Our Regional Economy
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Purpose #2

Raise the Region’s Profile

Raise the profile of Southern 
Vancouver Island as a location 
of choice for new business 
endeavours.

Southern Vancouver Island is among 
the world’s most beautiful, safe and 
economically vibrant locations. 

Raise the Region’s Profile

Global Fluency Initiative

Here are some of SIPP’s initiatives:

Business of Cities

As British Columbia gains a positive reputation for how it has managed the 
pandemic, SIPP has identified an emerging opportunity to position our region 
favourably within a new global context in which mid-sized city-regions around 
the world compete based on health, safety, governance, culture, quality of life 
and economic vibrancy. 

The Global Fluency Initiative, a collaboration with multi-sector regional and 
international partners, involves the creation of a networked brand portfolio and 
messaging campaign identifying why our region is a desirable place to study, 
live, work, start a business and invest. 

The resulting brand portfolio will showcase our globally-fluent and diverse city-
region to the world. 

Through a partnership with Aryze Developments, British Columbia Investment 
Management Corporation (BCI) and the City of Victoria, SIPP engaged a U.K.-
based team called the Business of Cities to take an in-depth look at our region 
through a global lens. 

Business of Cities assessed our region’s attributes to determine which ones 
might resonate to international audiences. They then compared our policies, 
governance and strategies with a set of leading cities abroad to determine 
how to capitalize on global trends and achieve our economic goals. Lastly, they 
conducted a scan of cities worldwide who are leading their cities through this 
COVID-19 pandemic in innovative ways. These materials will be released in 
the coming months as SIPP and the region continue to take heavy action on 
economic recovery.
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To understand our region’s strengths and 
vulnerabilities, SIPP publishes an annual 
South Island Prosperity Index, a sister 
publication to the Victoria Foundation’s Vital 
Signs. Now in its third year, the Prosperity 
Index is a snapshot of our region’s current 
competitive position in relation to peer cities 
across Canada and around the globe. 

These benchmarks help us set priorities so 
we can attract more investors, entrepreneurs 
and talent to our region. The South Island 
Prosperity Index is proudly sponsored by 
Coastal Community Credit Union.

Raise the Region’s Profile

Prosperity Index
The Prosperity Index is a snapshot of our 
region’s current competitive position in 
relation to peer cities across Canada– and 
around the globe.

Raise the Region’s Profile

Offer ongoing support for everything from networking to export 
development opportunities.

Help companies decide if our region meets their unique needs.

Provide companies with market information, suppliers and 
advisors to inform investment decisions.

Promote the region’s strategic location, talent, lifestyle and 
business advantages.

Assist with business set up, from scouting locations to sourcing 
talent and settling inbound employees

The Invest Victoria team works to:

SIPP continually studies our region to see how we stand out nationally and globally. 
Through our Invest Victoria and South Vancouver Island brand, we’ve developed a 
business attraction package that highlights and markets our region’s strengths and 
to companies in other parts of Canada, the U.S., particularly the Pacific Northwest, 
and beyond using outward-facing language (e.g., external audiences resonate more 
with “Victoria” than they do with “South Island”).
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Raise the Region’s Profile

Crowd Emotion (Element Human): A London, U.K.-based human artificial 
intelligence (AI) company that enables individuals and organizations to safely read body 
language through their everyday devices to measure and simulate human experiences. Its 
Greater Victoria expansion through subsidiary Element Human allows the company to take 
advantage of the attractive Canadian talent pool and R&D programs.

1.

Proof: Empowers governments to go paperless through one central software platform. 
In 2019, Proof tripled in size after being selected to participate in Techstars and winning 
the national Startup Canada Innovation Award. The move to Greater Victoria was part of a 
Canada-wide expansion for this Yukon-founded company.

2.

Marka Developments: A Canadian sister firm to a Brazil-based medical supply 
company that supplies pharmacies, labs and nutraceutical companies with equipment, 
medicinal capsules and other agents.

3.

Daitan Group: Worked with SIPP to open their first development lab outside of South 
America, initially bringing 17 of their Brazilian employees (and their families) to Greater 
Victoria. Daitan intends to grow gradually to 100-plus employees by hiring locally. Their new 
Digital Transformation business unit will be located here – bringing additional specialized 
expertise.

4.

NetMotion: A Seattle-based software company, NetMotion worked with SIPP to analyze 
several Canadian markets to locate their fourth international office. They ultimately chose 
Greater Victoria over other regions in Canada and have since grown this team to their 
largest office outside the U.S.

5.

Edifecs: A med-tech software company based in Bellevue, decided to expand into Greater 
Victoria after consulting with SIPP over many months. One of the attractive factors was the 
proximity to UVic’s health informatics centre, a global leader in transforming health care and 
health information management.

6.

Canada Side Services: A student placement provider for international students 
from South America (mostly Brazil and Chile) who want to study in Canada. This Brazilian 
company now  has a “Canada side” to their business based right here in Greater Victoria.

7.

“After 18 years and owning an emotion 
recognition company in London, U.K., I started 
to plan my return to Victoria. [However] I was 
concerned the tech and innovation on the 
South Island wasn’t in line with some of the 
larger cities so we would not be able to attract 
the talent and dive into an eco-system of 
innovation.

I couldn’t have been more wrong.  

SIPP showed me around, connected me with 
the key players, and made it a very soft landing 
with consummate professionals who work hard 
to bring ideas to life. We quickly setup the R&D 
group and North American arm of our company 
and haven’t looked back.

Without SIPP I’d be stuck in Toronto... and 
nobody wants that.”

MATT CELUSZAK CEO, CROWD EMOTION (ELEMENT HUMAN)

Raise the Region’s Profile

Business Attraction Successes
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Work collaboratively with First 
Nations on the South Island to 
achieve Indigenous economic 
reconciliation.

Our partnerships with First Nations 
are at the heart of our organization, 
deepening our knowledge and 
expanding our understanding of the 
region’s interconnectedness.

Purpose #3

Collaborate with First Nations

When SIPP began, two First Nations communities joined as members. Today, we are 

grateful for the involvement of nine Nations: Esquimalt, T’Sou-ke, Tsawout, Tsartlip, 

Songhees, Pauquachin, Tseycum, Sc’ianew and Malahat. (see map below).

We learn from their wisdom, aspirations and economic 
development goals to achieve inclusive, sustainable 
economic prosperity for their people.

The South Island region is home to more than 17,000 Indigenous peoples, who 
represent a rapidly growing population across the region and an expanding part 
of the region’s economy. However, a stark economic disparity still exists between 
Indigenous and non-Indigenous communities. SIPP and its partners believe 
economic reconciliation can only be achieved through collaboration and direction 
from the region’s Indigenous leadership.

Collaborate with First Nations

Economic Reconciliation Matters

Esquimalt Nation
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Collaborate with First Nations

INDIGENOUSCONNECT

INDIGENOUS PROSPERITY GATHERING

With our First Nations partners, we created 
IndigenousConnect, a monthly entrepreneur 
roundtable open to all First Nation communities, as 
well as Indigenous-owned and operated enterprises 
on the South Island, with a goal of engaging more 
First Nations in economic development and 
entrepreneurial endeavours.

The inaugural Indigenous Prosperity Gathering 
in 2019 brought together Indigenous leadership 
to explore the economic development priorities 
of the First Nations on the South Island and 
identify opportunities for collaboration and 
decision-making on key actions. Senior leadership, 
Elders, youth and key staff were encouraged to 
participate. Non-Indigenous partners were invited 
to join aspects of the agenda, and allies and 
advisers from the South Island’s leading financial 
institutions were on-site to offer expertise and to 
help find clarity within the financial sphere.

The Indigenous Prosperity Gathering was deemed 
a success, and we look forward to collaborating on 
events in the future.

Collaborate with First Nations

Connecting to the Regional Economy

Through the consultation phases of the Smart Cities initiative, it was determined 
that a major barrier facing First Nations is inadequate connections to the economy, 
education, and other aspects of the region. One of the proposed solutions was to 
explore an on-demand, micro-transit approach. SIPP signed an MOU with Camosun 
College to assess this and other transportation options through consultation and 
research with First Nations communities. A proposal was developed and will be 
presented to the Victoria Regional Transit Commission.

SONGHEES INNOVATION CENTRE

SIPP was instrumental in raising the funds to 
create the Songhees Innovation Centre, a co-
working space and incubator for Indigenous 
entrepreneurs and freelancers, and is growing 
year over year (see chart below). The Innovation 
Centre fosters collaboration and community-
building among Indigenous innovators to develop, 
refine and launch solutions to issues facing 
Indigenous businesses and communities.
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SIPP has been awarded more than 
$1.16M in funding from the federal 
and provincial governments for 
economic development for our 
region — and over $800-thousand 
in direct investment from non-
governmental sources. 

Maximize federal and provincial 
funding for our region’s economic 
development.

Purpose #4

Maximize Federal & Provincial Funding Maximize Federal & Provincial Funding

Expanding Export Potential

Building First Nations Capacity

In March 2017, SIPP successfully bid on three new grants, including a two-year
WD Canada grant of over $250-thousand for 2017-2019 to promote the South Island 
to international markets and help local businesses expand their sales abroad.

From 2017 to 2020, SIPP has received over $50,000 in support from Global Affairs 
Canada to support international trade and business attraction activities in Brazil, 
western-USA, and China.

In 2018, SIPP brought the Trade Accelerator Program (TAP) to the region, which 
was supported by  $180-thousand in funding from the provincial and federal 
government.

With Songhees Nation and Animikii, SIPP developed a successful application 
for $93,410 in support for the Songhees Innovation Centre through WD Canada 
and launched the centre in March 2018 with the Hon. Navdeep Bains, Minister of 
Innovation, Science and Economic Development.
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Maximize Federal & Provincial Funding

In June 2018, Smart South Island received $250,000 in 
order to compete in the federal government’s Smart Cities 
Challenge. With more than 100 stakeholders and thousands 
of local residents engaged, it was also a chance to bring our 
region together. 

SIPP was shortlisted as one of 10 finalists poised to win 
$10M for our smart mobility proposal. Although we didn’t 
get the final prize, a proposal we created in the process 
remains relevant and projects within it will likely be strong 
candidates for future funding.  

Smart Cities
Participating in Canada’s Smart 
Cities Challenge put Greater 
Victoria on Canada’s radar as a 
real economic engine and national 
innovator.

Maximize Federal & Provincial Funding

Ocean Futures Innovation

Rising Economy Taskforce and Micro-credential Training Support 

SIPP and its partners announced $100,000 in federal funding to explore the 

feasibility of an Ocean Futures Innovation Hub for the region.

In September 2020, SIPP received $100,000 in WD Canada funding to 

support the work of the Rising Economy Taskforce and an additional 

$71-thousand from the BC government to administer a digital marketing 

micro-credential program for people impacted by the pandemic.

SIPP and partners received $50,000 in August 2019 from the BC Ministry 

of Agriculture to fund a feasibility study for a food–processing hub in 

the Capital Regional District (CRD). SIPP also received $12,500 from the 

Agriculture Foundation of BC to explore the feasibility of a regional abattoir.

Food Hub and Abattoir Study
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SIPP plays a critical role as a regional 
catalyst and economic driver, building 
and cultivating an environment 
conducive to growing businesses, 
expanding sectors and developing 
clusters for our region.

Provide support for entrepreneurs 
and businesses to increase their 
ability to prosper and create jobs.

Purpose #5

Support Business Support Business

Recognizing an often-cited gap faced by growth-oriented local 

businesses regarding the capacity to do international business, 

SIPP partnered with World Trade Centre-Vancouver and the Greater 

Victoria Chamber of Commerce to bring the TAP program to the 

region. This renowned program helps businesses reach more 

customers by navigating foreign market entry.

Thirty local companies have attended the program and a third 

cohort is set to begin. Just six months after graduating, companies 

reported their export revenue increased by 23% on average (and 

38% after one-year) and forecast export sales to grow 47% over the 

next five years.

GROWING BUSINESS

Trade Accelerator Program – TAP
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Support Business

EXPANDING SECTORS

Food Sustainability

The South Island is home to large- and small-scale livestock 
operations that often need to ship animals off-island for 
processing. For the local food chain to be effective, all elements 
must work together for the benefit of farmers, butchers, 
distributors, retailers — and ultimately, consumers. With 
increased system efficiencies, profits to farmers go up, costs to 
consumers go down and the system is enhanced.

To support this vision, SIPP laid the groundwork with a feasibility 
study for a regional abattoir. The final report, due this November, 
explores the region’s meat industry, identifies supply chain gaps 
and potential value-add services, and outlines best practices and 
a business plan for a sustainable revenue-generating abattoir 
that can be an extension of existing operations or a new build.

Mobility Wellness Index
SIPP developed the Mobility Wellness Index (MWI), the world’s first comprehensive 
measurement framework that links how any given city or region is performing on overall 
wellbeing as it relates to transportation and mobility. The MWI is designed to meaningfully 
measure the impact mobility systems have on the physical, emotional and financial 
wellbeing of their users. Future versions could incorporate Artificial Intelligence (AI), 
biometrics and other innovative approaches to citizen feedback.

Smart Mobility Expo
SIPP organized this event to showcase Smart Mobility in the region and introduce citizens 
to the spectrum of smart, multimodal options available now, or in the near future, including 
an electric ferry, emission (and noise)-free buses, e-scooters, carshare, hoverboards and 
electric bikes. Over 500 people visited the Expo throughout the day.

Smart South Island Symposium
In November 2017, over 300 people came together to discuss the region’s key challenges, 
share perspectives, explore innovative solutions and discuss the common values considered 
essential to the process. This interactive event was facilitated by Canadian urbanist Charles 
Montgomery, author of Happy City, Transforming Our Lives Through Urban Design.

Open Innovation Challenge
SIPP engaged the public, nonprofits and entrepreneurs to develop ideas for solving our 
community’s challenges . The Challenge produced 69 projects over eight weeks, with 10 
finalists selected by a jury. Sponsored by Island Savings, the top three finalists received 
$15,000 grants. Three projects are currently in implementation under SIPP guidance.

Future Innovator Challenge
In September 2018, SIPP and Island Savings teamed up to launch the Future Innovator 
Challenge, a competition for high-school and post-secondary students to help improve the 
quality of life for citizens of the region, and to compete for seed funding for their projects. 
Eighty submissions were received and in January 2019, teams pitched their projects to a 
panel of judges at a public event at UVic with media in attendance. Two teams were declared 
the first-place winners in their categories (high-school and post-secondary). Teams received 
cash prizes of $1,500, $750 or $500 to fund their winning ideas.

Innovation: Imagining a Smart South Island

Support Business
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Support Business

DEVELOPING CLUSTERS

Ocean Futures Innovation Hub

In fall 2019, local ocean and marine companies expressed the need for a 

focused hub to streamline applied innovation, testing and demonstration, 

which would help the sector elevate its role in securing Greater Victoria’s 

role as an ocean region and Canada’s position as an ocean nation. 

SIPP, along with the Association of BC Marine Industries (ABCMI) and 

the City of Victoria responded by making this hub a strategic priority to 

provide opportunities for companies of all sizes to increase export capacity, 

diversify supply chains and create more high-paying local jobs. Other 

municipalities in the region have also shown interest in helping to develop 

this hub further.

With $100,000 in funding from Western Economic Diversification Canada 

and $20,000 from the City of Victoria, SIPP has contracted a team from 

B.C’s Urban Systems, Canadian company Hatch and Norway’s Engage/

Innovate to develop the business case and feasibility study for an Ocean 

Futures Innovation Hub for our region.

This investment in the Ocean Futures 
Innovation Hub is an investment in the future 
of B.C.’s economy. This innovative project will 
help nurture the growth of several promising 
sectors while leveraging Victoria’s long-time 
strengths. It will create good, well-paying jobs 
and helping diversify the local economy, and 
I look forward to seeing the impact it has on 
Vancouver Island and beyond.

HON. MELANIE JOLY MINISTER OF ECONOMIC DEVELOPMENT 
AND OFFICIAL LANGUAGES AND MINISTER 
RESPONSIBLE FOR WESTERN ECONOMIC 
DIVERSIFICATION CANADA

Support Business

5756



Purpose #6

Work with Community

As a small and agile team, SIPP relies 
on the strength of our partnerships to 
achieve our organizational goals.

Collaborate with municipal 
economic development and 
regional trade association 
initiatives.

Work with Community

To build the foundation for a strong regional 
economy, our team works with local 
governments to inform their municipal 
strategies and economic development 
plans. There is an increasing level of 
awareness that while the economy itself 
is regional (and therefore the pursuit of 
new jobs, new businesses and enriching 
the innovation ecosystem must happen at 
the regional level), each municipality has 
distinct attributes and strengths that can be 
deliberately pursued through local efforts. 

Municipal Alignment

Over the years, we’ve expanded our 
capacity for collaboration as more 
members have joined SIPP and we’ve 
expanded our regional partnerships. Each 
connection enriches our team and our 
understanding of the community. We are 
proud to count 11 of the region’s municipal 
governments and five chambers of 
commerce among our members.

Expansion at SIPP
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Esquimalt Economic Development Roadmap
The Township of Esquimalt launched their economic development strategy in 2014. 
This process set the stage for a new era that positions the Township as a place of 
opportunity for residents and business alike. Five-years later, the Township wanted 
to review the progress of this strategy, while also creating an implementation 
roadmap and action plan for staff. SIPP was engaged to oversee this process 
by shaping the terms of reference, hiring a consultant to deliver the work and 
presenting a final product to Council. This project was completed in August 2020. 

Victoria 3.0

One Planet Saanich

The City of Victoria’s new Victoria 3.0 Economic Action Plan outlines key actions to 
be taken during the current term of Mayor and Council and also lays the groundwork 
for the next 20 years of the City’s development. SIPP was invited to join the steering 
committee out of recognition that the City is at the heart of the regional economy and 
that a healthy and vibrant urban core helps SIPP’s mandate for regional impact.

One Planet Living envisions a world where people enjoy happy, healthy lives within 
their fair share of the Earth’s resources. In February 2020, SIPP and One Planet 
Saanich developed a regional workshop to engage stakeholders in envisioning a 
One Planet Region. Stakeholders in One Planet Saanich and SIPP applied to the 
Association of Vancouver Island Coastal Communities to present options for a One 
Planet Island. These options have been forwarded on to UBCM for consideration. 

SIPP works to collaborate with municipalities and hosts frequent 
Municipal Partners Committee meetings to ensure sharing of 
information and exchange of ideas. 

Connected By Community

Municipal Collaboration

Some of the initiatives we have participated in include:

Together, SIPP works positively and productively 
with all five of our region’s Chambers of Commerce 
— Greater Victoria, Sooke Region, Saanich 
Peninsula, Esquimalt and WestShore — to create 
prosperity through initiatives like the Trade 
Accelerator Program. The Chambers are also a key 
part of our Rising Economy Taskforce committees 
and will be essential to the region’s economic 
recovery as many small businesses will need 
hands-on support and ongoing local advocacy 
efforts that only chambers can deliver.

Working together has never been more 
imporant than in 2020. SIPP’s membership 
of businesses, chambers, First Nations, 
municipalities and post-secondary institutions 
is a real strength. By collaborating, we are much 
more effective in identifying and acting upon 
areas of shared interest and opportunities.

JULIE LAWLOR EXECUTIVE DIRECTOR, 
WESTSHORE CHAMBER OF COMMERCE

Connected By Community

One Region, Five Strong Chambers
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Fiscal Year 
Highlights

Fiscal Year Highlights

(April 2019 to March 2020)

A number of the accomplishments celebrated in SIPP’s 
2019/2020 Fiscal Year were achieved under the leadership 
of Bruce Williams who served as Acting CEO during this 
period. Bruce helped grow SIPP to great heights, both in 
his time serving on the interim board of directors and later 
as Director of Engagement. The SIPP team offers him our 
heartfelt thanks, and we wish him the very best with his 
new endeavors.
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Fiscal Year Highlights

• SIPP launches the Invest Victoria & South Vancouver Island 
brand and campaign to attract companies to the region.

• SIPP membership reaches 65 members who see the value of 
being part of a regional economic development organization 
building a strong and diverse foundation for the future.

Q 1

Q 2 • SIPP, with the Capital Region Food and Agriculture 
Initiatives Roundtable, the Victoria Foundation and others in 
the Food Share Network, successfully achieves $50,000 in 
BC Ministry of Agriculture funding for feasibility study for a 
food-processing hub in the region. 

• SIPP meets with the visiting mayor of German city 
of Dortmund to discuss economic development and 
international collaboration through “innovation precincts”.

Fiscal Year Highlights

Q 3 • Island Corridor Foundation, a nonprofit established for 
the purposes of owning and managing the rail corridor on 
Vancouver Island,  joins SIPP.

• SIPP receives a prestigious Gold Excellence in Economic 
Development Award at the International Economic 
Development Council (IEDC) annual conference in Indiana. 

• With our partners at Songhees Nation, SIPP co-hosts 
the first-ever Indigenous Prosperity Gathering, an event 
exploring what’s working, what needs to be done and how 
to explore collaborative projects that might benefit multiple 
Nations through equity, revenue-sharing and jobs. 

• SIPP announces Proof, Element Human and Marka 
Developments will locate their Canadian entities in 
Greater Victoria.

• New member CIBC signs on as a sponsor of Indigenous 
Connect, one of SIPP’s flagship programs focused on 
engaging more First Nations in economic development and 
entrepreneurial endeavours.
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Fiscal Year Highlights

• Working with an independent evaluation, SIPP launches an 
Organizational Review to explore the effectiveness of the 
regional model. 

• SIPP hosts the “Welcome to the South Island” event for 
inbound business clients from Washington, Ontario, Yukon, 
Brazil, and the U.K. 

• TD joins a growing list of financial institutions already 
among SIPP’s membership, including Coast Capital 
Savings, Coastal Community Credit Union, Island Savings, 
RBC, and Vancity.

• Esquimalt Nation and T’Sou-ke Nation join Tsawout, 
Tsartlip, Songhees, Pauquachin, Tseycum, Sc’ianew and 
Malahat Nations as the nine First Nations within SIPP 
membership.

• Junior Achievement, a leader in financial literacy, work 
readiness and entrepreneurship programs, joins SIPP.

• The District of Sooke joins SIPP as the 11th municipal 
government members of the alliance.

• Truffles Group, a locally owned group of hospitality and 
tourism companies, joins SIPP.

• Mike Geric, a family-owned construction business 
committed to building strong communities, joins SIPP.

Q 4

Fiscal Year Highlights

Q 4 • SIPP and BC Trade host the first “Geeks on Floats” 
delegation, a group of Seattle executives exploring setting 
up offices in the region. 

• With funding from Global Affairs Canada, SIPP organizes 
a business attraction trip to Brazil. This builds off of the 
enormous success with attracting high-quality companies 
from Brazil in recent years.

• The World Health Organization (WHO) declares a global 
pandemic in March. SIPP immediately goes into action to 
strategize how to best support the people, businesses and 
organizations of the South Island region, speed the pace 
of recovery and further build our resilience to economic 
shock.

• Times Columnist publishes SIPP CEO Emilie de Rosenroll’s 
call for regional cooperation: “Willingness to cooperate will 
help build road to recovery.”

6766



KPMG LLP
St. Andrew’s Square II
800-730 View Street
Victoria BC V8W 3Y7
Canada
Telephone 250-480-3500
Fax 250-480-3539

KPMG LLP is a Canadian 
limited liability partnership 
and a member firm of the 
KPMG network of independent 
member firms affiliated 
with KPMG International 
Cooperative (“KPMG 
International”), a Swiss entity. 
KPMG Canada provides 
services to KPMG LLP.

Year Ended March 31, 2020

Independent Auditors’ Report

To the Members of YYJ Prosperity Association (dba South Island Prosperity Partnership) 

Report on the Financial Statements

We have audited the financial statements of YYJ Prosperity Association (dba South Island Prosperity 
Partnership) (the Entity), which comprise:

• the statement of financial position as at March 31, 2020
• the statement of operations and changes in net assets for the year then ended
• the statement of cash flows for the year then ended
• and notes to the financial statements, including a summary of significant accounting policies

(Hereinafter referred to as the “financial statements”).

In our opinion, the accompanying financial statements, present fairly, in all material respects, the 
financial position of the Entity as at March 31, 2020, and its results of operations and its cash flows 
for the year then ended in accordance with Canadian Accounting standards for not-for-profit 
organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our 
responsibilities under those standards are further described in the “Auditors’ Responsibilities for the 
Audit of the Financial Statements” section of our auditors’ report.

We are independent of the Entity in accordance with the ethical requirements that are relevant to our 
audit of the financial statements in Canada and we have fulfilled our other ethical responsibilities in 
accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion.

Responsibilities of Management and Those Charged with Governance for the 
Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal 
control as management determines is necessary to enable the preparation of financial statements that 
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Entity’s ability to 
continue as a going concern, disclosing as applicable, matters related to going concern and using 
the going concern basis of accounting unless management either intends to liquidate the Entity or to 
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Entity’s financial reporting process.

Financial Statements YYJ Prosperity Association
South Island Prosperity Partnership

Independent Auditor’s Report YYJ Prosperity Association
South Island Prosperity Partnership

Chartered Professional 
Accountants
Victoria, Canada
May 30, 2019

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that 
includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted 
in accordance with Canadian generally accepted auditing standards will always detect a material 
misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on 
the basis of the financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise 
professional judgment and maintain professional skepticism throughout the audit.

We also:

Identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting 
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Entity’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of accounting 
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Entity’s ability to continue as a going concern. If we 
conclude that a material uncertainty exists, we are required to draw attention in our auditors’ report 
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify 
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditors’ 
report. However, future events or conditions may cause the Entity to cease to continue as a going 
concern.

Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in 
a manner that achieves fair presentation.

Communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit.

Report on Other Legal and Regulatory Requirements

As required by the Societies Act (British Columbia), we report that, in our opinion, the accounting 
policies applied in preparing and presenting the financial statements in accordance with Canadian 
Accounting standards for not-for-profit organizations have been applied on a basis consistent with 
that of the preceding year.
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YYJ Prosperity Association
South Island Prosperity Partnership

Assets 2020 2019

Current Assets:

Cash $ 265,145 $ 329,945

Accounts receivable 24,262 10,256

Grant receivable - 64,048

Prepaid expenses 15,678 10,752

305,085 415,001

Equipment and leasehold improvements (note 2) 18,956 25,024

Net assets, end of year $ 324,041 $ 440,025

Liabilities and Net Assets 2020 2019

Current Liabilities:

Accounts payable and accrued liabilities $ 30,758 $ 14,082

Deferred revenue 64,283 207,108

95,041 221,190

Net assets 229,000 218,835

Commitment (note 4)

$ 324,041 $ 440,025

See accompanying notes to financial statements.

March 31, 2020, with comparative information for 2019

Statement of Financial Position Statement of Cash Flows YYJ Prosperity Association
South Island Prosperity Partnership

March 31, 2020, with comparative information for 2019

See accompanying notes to financial statements.

2020 2019

Revenues:

Membership dues $ 889,540 $ 855,453

Grant revenue 57,389 415,354

Other income 17,184 9,705

964,113 1,280,512

Expenses:

Salaries and benefits 376,490 483,818

Consulting 227,287 191,130

Program advertising 80,018 140,612

Operations and occupancy 232,063 339,737

Travel and transportation 27,511 50,753

Amortization 10,579 7,147

953,948 1,213,197

Excess of revenue over expenses 10,165 67,315

Net assets, beginning of year 218,835 151,520

Net assets, end of year $ 229,000 $ 218,835
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YYJ Prosperity Association
South Island Prosperity Partnership

2020 2019

Cash provided by (used in):

Operations:

Excess of revenue over expenses $ 10,165 $ 67,315

Amortization, an item not involving cash 10,579 7,147

Changes in non-cash operating working capital:

Accounts receivable (14,006) 10,683

Grant receivable 64,048 83,342

Prepaid expenses (4,926) (1,752)

Accounts payable and accrued liabilities 16,676 (39,312)

Deferred revenue (142,825) (18,704)

(60,289) 108,719

Investing:

Purchase of equipment and leasehold improvements (4,511) (24,553)

Increase in cash (64,800) 84,166

Cash, beginning of year 329,945 245,779

Cash, end of year $ 265,145 $ 329,945

See accompanying notes to financial statements.

March 31, 2020, with comparative information for 2019

YYJ Prosperity Association
South Island Prosperity Partnership

1. Significant accounting policies:
These financial statements have been prepared in accordance with Canadian accounting standards 
for not-for-profit organizations and include the following significant accounting policies:

 (a) Revenue recognition:

The Society follows the deferral method of accounting for contributions. Contributions related to 
capital assets are recognized as revenue on the same basis as the amortization expense related 
to these assets. Other restricted contributions are recognized in revenue in the year in which the 
related expenses are incurred. Unrestricted contributions are recognized as revenue when received 
or receivable and collection is reasonably assured. Membership fees received in advance of the year 
to which they relate are recorded as deferred revenue.

 (b) Equipment and leasehold improvements:

Equipment and leasehold improvements are recorded at cost. Contributed assets are recorded 
at fair value at the date of contribution. Amortization is provided on a straight line basis over the 
estimated useful life of the assets of 3 years.

Equipment and leasehold improvements are reviewed for impairment whenever events or changes in 
circumstances indicate that the carrying amount of an asset may not be recoverable. Recoverability 
is measured by a comparison of the asset’s carrying amount to the estimated undiscounted future 
cash flows expected to be generated by the asset. If the carrying amount of the asset exceeds 
its estimated future cash flows, an impairment charge is recognized for the amount by which the 
carrying amount of the asset exceeds the fair value of the asset.

March 31, 2020, with comparative information for 2019

Statement of Cash Flows Notes to Financial Statements
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1.  Significant accounting policies (continued):

 (c) Financial instruments:

Financial instruments are recorded at fair value on initial recognition. Equity instruments that are 
quoted in an active market and derivative contracts that are not designated in a qualifying hedging 
relationship are subsequently measured at fair value and all changes in the fair value are recognized 
in the statement of operations in the period incurred. All other financial instruments are subsequently 
recorded at cost or amortized cost, unless management has elected to carry the instruments at fair 
value. The Society has not made any elections to carry financial instruments at fair value.

Transaction costs incurred on the acquisition of financial instruments measured subsequently at 
fair value are expensed as incurred. All other financial instruments are adjusted by transaction costs 
incurred on acquisition and financing costs, which are amortized using the straight-line method.

Financial assets are assessed for impairment on an annual basis at the end of the fiscal year if there 
are indicators of impairment. If there is an indicator of impairment, the Society determines if there is a 
significant adverse change in the expected amount or timing of future cash flows from the financial asset. 
If there is a significant adverse change in the expected cash flows, the carrying value of the financial 
asset is reduced to the highest of the present value of the expected cash flows, the amount that could 
be realized from selling the financial asset or the amount the Society expects to realize by exercising its 
right to any collateral. If events and circumstances reverse in a future period, an impairment loss will be 
reversed to the extent of the improvement, not exceeding the initial carrying value.

 (d) Use of estimates:

The preparation of financial statements requires management to make estimates and assumptions that 
affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities 
at the date of the financial statements and the reported amounts of revenue and expenses during the 
year. Actual results could differ from those estimates.

 (e) Changes in accounting policies:

On April 1, 2019, the Society adopted the new requirements of Section 4433, Tangible Capital Assets 
Held by Not-for-profit Organizations, which directs organizations to apply the accounting guidance of 
Section 3061, Property Plant and Equipment in Part II of the Handbook. The new section requires that 
organizations annually assess for partial impairment of tangible capital assets, to be recorded where 
applicable, as a non-reversible impairment expense. In addition, where practical, the section requires 
the componentization of capital assets when estimates can be made of the useful lives of the separate 
components. This section is applied on a prospective basis with the exception of the transitional 
provision to recognize an adjustment to opening net assets for partial impairments of tangible assets 
that existed as at April 1, 2019. The adoption of Section 4433 had no impact on the financial statements.

March 31, 2020, with comparative information for 2019

YYJ Prosperity Association
South Island Prosperity Partnership

Notes to Financial Statements YYJ Prosperity Association
South Island Prosperity Partnership

Notes to Financial Statements

2. Equipment and leasehold improvements:

March 31, 2020 Cost Accumulated
Amortization Net Book Value

Furniture and fixtures $ 7,889 $ 3,376 $ 4,513

Computer equipment 21,397 12,618 8,779

Leasehold improvements 10,256 4,592 5,664

$ 39,542 $ 20,586 $ 18,956

March 31, 2019 Cost Accumulated
Amortization Net Book Value

Furniture and fixtures $ 7,889 $ 1,470 $ 6,419

Computer equipment 16,886 7,421 9,465

Leasehold improvements 10,256 1,116 9,140

$ 35,031 $ 10,007 $ 25,024

3. Financial risks and concentration of risk:

 (a) Interest rate risk:

Interest rate risk refers to the adverse consequences of interest rate changes in the Society’s cash 
flows, financial position and income. The Society is not exposed to significant interest rate risk as its 
cash is invested in a bank account earning a fixed rate of interest.

 (b) Credit risk:

Credit risk refers to the risk that a counterparty may default on its contractual obligations resulting 
in a financial loss. The Society deals with creditworthy counterparties to mitigate the risk of financial 
loss from defaults. The Society monitors the credit risk of customers through routine review of 
outstanding receivables.

March 31, 2020, with comparative information for 2019
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March 31, 2020, with comparative information for 2019

YYJ Prosperity Association
South Island Prosperity Partnership

Notes to Financial Statements

3. Financial risks and concentration of risk (continued):

 (c) Liquidity risk:

Liquidity risk is the risk that the Society will be unable to fulfill its obligations on a timely basis or at 
a reasonable cost. The Society manages its liquidity risk by monitoring its operating requirements. 
The Society prepares budget and cash flow forecasts to ensure it has sufficient funds to fulfill its 
obligations.

 (d) Currency risk:

The majority of the Society’s transactions are denominated in Canadian dollars, however, the 
Society is exposed to foreign exchange risk on transactions denominated in currencies other than 
Canadian dollars.

There has been no change to the risk exposure from 2019.

4. Commitment:

The Society is committed under an operating lease for its office premises. Annual basic lease
payments are as follows:

5. Employee and contractor remuneration:

The BC Societies Act came into effect on November 28, 2016. The Act has a requirement for the 
disclosure in the financial statements of the remuneration of directors, employees and contractors for 
financial statements prepared after November 28, 2016. For employee and contractor remuneration, 
the requirement is to disclose amounts paid to individuals whose remuneration was greater than 
$75,000. For the year ending March 31, 2020, the Society paid remuneration of $275,627 (2019 - 
$313,776) to a total of three employees and contractors who received total annual remuneration of 
$75,000 or greater.

2021 $ 29,600

2022 19,733

$ 49,333

YYJ Prosperity Association
South Island Prosperity Partnership

Notes to Financial Statements

March 31, 2020, with comparative information for 2019

6. Effects of COVID-19:

On March 11, 2020, the World Health Organization declared the COVID-19 outbreak a pandemic.
This has resulted in significant financial, market and societal impacts in Canada and around the world.
From the declaration of the pandemic to the date of approval of these financial statements, the 
Society implemented the following actions in relation to the COVID-19 pandemic:
- revised and rebalanced the operating budget to reflect the estimated impact; and
- increased health and safety procedures and protocols for staff members including a transition to 
remote work.

The ultimate duration and magnitude of the COVID-19 pandemic and its impact on the Society’s 
operations and financial position is not known at this time. These impacts could include a decline in 
future cash flows, changes to the value of assets and liabilities, and the use of accumulated net assets 
to sustain operations. An estimate of the effect of the pandemic on the Society is not practicable at 
this time.
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Tribute

IN MEMORY OF

Pat Elemans

We were deeply saddened by the 
passing of Pat Elemans on March 
30, 2020. Energetic, visionary 
and caring, Pat was a long-time 
friend and advocate of SIPP and 
a valued member of our Board of 
Directors. We will greatly miss her 
guidance and warmth. 

A great many people knew Pat 
as the Assistant Dean, External 
Relations at the Gustavson 
School of Business where her 
passion for business, learning 
and community helped the school 
become known far and wide as a 
centre of excellence. She was also 
a driving force behind the school’s 
Distinguished Entrepreneur of the 
Year Award program. Pat’s many 
contributions to the school and 
the community have left a lasting, 
positive impact. She will forever 
be missed.  

The SIPP Team

SIPP is a small team with a lot of heart and energy for 
making the place we all call home more sustainable and 
economically vital.  

2019/2020
Board of Directors

Committed to Regional Prosperity

SIPP Team

Craig Norris
Chair

Frank Bourree
Vice Chair

Sean Midwood
Secretary/Treasurer

Deirdre Campbell 
Board Director

Tina Ryan 
Board Director

Christina Clarke 
Board Director

Anna MacMillan 
Board Director

Jennifer Vornbrock
Board Director

Amy Zhang
Research Coordinator,
Summer UVic Co-Op Position

Elysia Glover
Project Advisor,
Rising Economy Taskforce
& Recovery Strategy, WD Grant

Kyman Chan
Ex Officio (Advisor)

Emilie de Rosenroll
CEO

Dallas Gislason
Director of Economic Development

Jacques Van Campen
Director of Innovation

Kerry Slavens
Director of Engagement & Public Relations

Kieran Buggy
Operations Manager

We wish to thank Destination 
Greater Victoria for the use of their 
photos throughout this report.
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