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We are grateful to be doing
our work on the territories
of the Coast Salish and NuuChah-Nulth peoples.
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Malahat

Tsawout

Pacheedaht

These are the Lək̓ ʷəŋən speaking peoples
(Xwsepsum [Esquimalt] and Songhees
Nations), the W̱SÁNEĆ peoples (SȾÁUTW̱
– Tsawout, BOḰEĆEN – Pauquachin, W̱
JOȽEȽP – Tsartlip, W̱SIḴEM –Tseycum
Nations, and MÁLEXEȽ (Malahat Nation),
Scia’new Nation (Beecher Bay), T’Souke Nation, and Nuu-chah-nulth speaking
peoples, Pacheedaht Nation.
We respect and honour the Indigenous
peoples who have thrived for millennia
as the innovators, traders and stewards
of these lands. We deeply value this
connection.
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Introduction

Our Members
are Economy
Builders
SIPP members come from every sector and corner of Greater
Victoria and the South Island to champion smart economic growth.
Our members are business, government and community leaders
committed to building vibrant, resilient prosperity by turning ideas
into impact through strategic action. They know we are stronger
when we work together.

"If you want to go fast, go alone. If you
want to go far, go together."
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Introduction

Introduction

A Renewed Vision
The Rising to Resilience Strategic Plan builds on the
regional response to the COVID-19 pandemic through
the work of the Rising Economy Taskforce, which SIPP
launched in April 2020. The Taskforce’s resulting report,
Reboot: Greater Victoria’s Economic Recovery Plan
2020-2022, outlined 10 Recovery Pillars, which we
expand upon in this document.
This Strategic Plan captures the evolution of SIPP as an organization. Today,
through years of hard work and strategy, SIPP has more assets and momentum

"As we emerge from the
pandemic, it’s vital that
we embrace an innovation
mindset. We must keep
up momentum — and this
strategic plan points the way.”
— Emilie de Rosenroll, CEO, South Island
Prosperity Partnership

to leverage through its collaborative model. Our goal is to direct this energy to
address our region’s top challenges and emerging opportunities.

More Information
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SIPP's work in the next three years will
move our region toward our renewed vision:
Greater Victoria is a globally fluent and resilient
metropolitan city, full of potential and open to
transformation. We are a fusion of cultures and
geographies, rooted in the traditional lands of the Coast
Salish peoples and connected to the rest of Canada, the
Pacific Northwest and Asia-Pacific. Our region collectively
takes bold steps to nurture a more innovative, diversified,
inclusive and sustainable economy.
We look forward to the hard work ahead because we know the load will be
lightened through collaboration. On this note, we invite you to continue this
important work together in partnership.
The Rising to Resilience Strategic Plan was months in the making. South Island
Prosperity Partnership initiated its planning process in early 2020 by engaging in
a third-party organizational review. That’s when our world was forced into crisis
mode by a global pandemic. While SIPP maintained course on the organizational
review, the COVID-19 crisis demanded we proactively and swiftly address the

Thank you for taking the time to review the
Rising to Resilience Strategic Plan. We think it
offers a refreshing combination of ambitious
projects to pursue and realize the future
while acknowledging the challenges we face
throughout the COVID-19 pandemic and the
recovery process ahead of us.

urgent issues impacting our regional economy.
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Background
Six years ago, South Island Prosperity Partnership
(SIPP) launched as a region-wide response to the last
global recession when our region lagged behind many
of Canada’s other metropolitan areas in economic
recovery. Because our economy and workforce was not
diversified enough, the economic downturn hit us hard.
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Building Resilience
By the beginning of 2020, South Island Prosperity
Partnership and its members had created one of
Canada's most collaborative economic development
models. Working with our partners, our region achieved
significant gains. Then the pandemic hit — and we faced
yet another crisis.

Background

"The South Island is a place
of enormous potential — and
SIPP’s strategy is a strong vote
of confidence in our ability to
achieve that potential".
— Frank Bourree, Chair, South Island
Prosperity Partnership

At SIPP, we moved proactively, drawing on strengths and capacity built during
our previous five years to provide economic development leadership and build
collaboration opportunities to assist our region. Just over one year after the
pandemic began, it is timely that SIPP is issuing this Rising to Resilience Strategic
Plan in 2021 to take our regional economy from recovery into a bold future.

More Information
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Background

Rising Economy
On April 16, 2020, SIPP launched the region-wide,
multi-stakeholder Rising Economy Taskforce. The
Taskforce began with the goal of quickly scanning
the regional economy to determine the pandemic’s
immediate and future impacts.
The Taskforce and its committees are made up of 120+ stakeholders,

The 10 Rising Economy committees produced situational analyses that

including all three orders of government, First Nations, post-secondaries,

captured their top recommendations for action over a 6- to 24-month

industry, nonprofits and businesses associations. By June, the Taskforce had

period. These reports were made public on August 27.

launched 10 sectoral committees to delve into how each sector of the regional
economy was faring and what could be done to recover and bounce back

The Taskforce then analyzed the reports to generate 50 key

more resiliently in the coming months and years.

recommendations that appeared in Reboot: Greater Victoria’s Economic
Recovery Plan 2020-2022, released on November 16 during SIPP’s
inaugural Rising Economy Week conference. Since November, we have
regrouped once in February, and we will report out again in September
2021 and June 2022.
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The Way Forward
Parallel to the Rising Economy process, SIPP began
collecting information about the pandemic’s impacts
on our region and combining it with national and
global intelligence. We wanted to determine how other
cities and regions were responding to the pandemic.

Organizational Review Findings
2020 independent Organizational Review of SIPP found:

We also wanted to understand how places struck by external forces beyond
their control (earthquakes, tsunamis, economic collapse, etc.) were able to
recover and transform their economies to become more dynamic and resilient.
In January 2021, SIPP reviewed its original 5-year Strategic Plan (published in
September 2016) and crafted a survey, which we shared with our members,
board directors and staff to reflect on our vision, mission, values and strategic

→ SIPP’s governance is believed to be the right model for this region
and is in line with global best practices.
→ Even though SIPP’s budget is smaller than other cities of
comparable size, the organization is seen as agile, responsive,
efficient and effective in deploying resources toward the mission
and mandate.

priorities. This input was invaluable, helping clarify where SIPP is most
impactful and where we should focus our efforts.
SIPP then began bringing this information together to inform its next
strategic direction as an organization.

→ SIPP’s operations align with industry best practices globally and
produce impacts on par with organizations many times larger.
→ Longer-term, stable funding from municipal partners would
benefit SIPP’s ability to be more strategic and effective in
achieving its goals.
The review also measured SIPP’s impact across its first four years.
SIPP used this review to determine which of its program areas were
most impactful and held the most value for stakeholders.
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Regional
Analysis

Where Are We Now?

Cascadia 2050
Greater Victoria is situated within the Pacific Northwest or “Cascadia” bioregion.
This mega-region — which connects Portland, Seattle and Vancouver — has
enjoyed incredible success over recent decades. Now home to over 9 million
people, Cascadia has become synonymous with our natural beauty and spirit of
innovation. Our people, companies and culture are one of a kind, attracting over
1.68 million people to live in the area since 2005.
This growth has come with corresponding challenges; as a result, the way of
life and natural beauty that define our mega-region are under threat. A lack of

“The South Island (Greater Victoria) represents the
second most-populated metropolitan area in B.C.
and the 15th largest in Canada.”

affordable housing, crippling traffic congestion and unacceptable greenhouse
gas emissions are reshaping life in many megaregions, including Cascadia.
With 3 to 4 million more people expected to call Cascadia home by 2050, our
current growing pains will only worsen if we fail to act. The report Cascadia
Vision 2050, completed for Cascadia Innovation Corridor, shows a future in

Location
The Southern Vancouver Island region comprises 13 municipalities and 9 First
Nations that fall within the Victoria Census Metropolitan Area (CMA). The CMA is a
diverse metropolitan region of 696 km2 (Statistics Canada) on the southern tip of
Vancouver Island in British Columbia.
Though SIPP’s mandate applies predominantly to the CMA, the Capital Regional
District (CRD) region covers a larger portion of the South Island, including the
Southern Gulf Islands, Electoral Areas and Pacheedaht Nation.
Vancouver Island is the largest island on North America’s west coast. The South
Island (Greater Victoria) represents the second most-populated metropolitan area
in B.C. and the 15th largest in Canada.

which present-day affordability and environmental problems worsen as the
mega-region continues to surge in population by a projected 30% to 12 million
residents by 2050.
The report cautions that Cascadia will have higher housing costs on its current
trajectory than San Francisco or New York City by 2035 and longer commute
times than Los Angeles or San Jose by 2040. If we are to accommodate a
population increase of more than 30% over the next 30 years, incremental
improvements to the status quo won’t cut it. Cascadia must reduce its emissions
by nearly 80% by 2050.
These massive challenges mean we need to move quickly to embrace big, bold
ideas that will prepare our mega-region for the continued growth to come and
preserve it for future generations.
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Population

Workforce

Economy

According to the 2016 Census, the CMA population

The shortage of available labour has been a

The South Island region has a stable economy as

was 367,770, representing a growth rate of 6.7% since

constraining factor for many South Island sectors.

measured by low unemployment and less drastic

2011. The current estimated population is 408,883

How the pandemic impacts this in the short term is

swings in unemployment than other Canadian cities.

(July 1, 2020), a 1.35% increase over the previous

unknown. Still, over the medium-term, the region

The economy is buoyed by being the seat of the

year.

will continue to trend toward full employment across

provincial government and Canada’s Pacific Navy

many sectors, creating acute shortages in some

headquarters. It is also home to other large marine

Notably, while the region has experienced strong

essential sectors — like healthcare. This is not ideal

employers like BC Ferries and Seaspan. Health and

growth in 2018 and 2019, the 10-year growth rate

in a region with an aging population.

education round out the region’s stability factors.

than Canada’s population growth of 11.6% over the

The region’s workforce was approximately 200,000

Historically, a strong tourism sector remained a

same period. Greater Victoria ranked 19th out of 33

in 2019, with the largest group employed in retail

significant factor in the region’s economic stability

metropolitan areas across Canada in growth over

trade (28,000), construction (17,200), provincial

until the restrictions were put in place to manage the

that period (Statistics Canada, Population Growth

government (13,200), food and beverage services

COVID-19 pandemic. These restrictions have had

Estimates, July 1, 2018).

(10,200), and education (10,100). VIATEC estimated

wide-reaching impacts across the region’s tourism,

was just 10.5% from 2007 to 2017. This is lower

the technology and advanced manufacturing

travel, retail, service, sports and arts sectors, not to

The average age of the region’s population is 44.1,

workforce at 16,775 (2018) spread over nearly 1,000

mention other social and health impacts.

older than both Canadian and B.C. averages. This

mostly small companies.

is due mainly to the percentage of the region’s

Over the last two decades, the South Island has been

population aged 65+ (21.1% in 2016 compared to

diversifying its economic base with notable gains

just 18.3% provincially), increasing since the 2011

in the technology and advanced manufacturing

census when it was 18.4%. In a 2019 report, BC Stats

industries (“Economic Impact of the Technology

estimated the 65+ population will be the region’s

Sector in Greater Victoria,” VIATEC, October 2018).

fastest-growing cohort between now and 2038 and

This has contributed to the region’s estimated GDP of

will reach 28.5% of the population by that time.

$18.32B (adjusted for inflation) and a growth of 2.7%
over the previous year (Conference Board of Canada).

Photo credit: Ocean Networks Canada
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Social Fabric

Indigenous History, Culture & Land

Municipalities

The region is known for its active, engaged
and socially progressive population. This is
demonstrated through its high household
expenditures on sports and recreation (Statistics
Canada), a voter participation rate that significantly
exceeds the national average — 70.3% in the last
federal election compared with 66% across the
country (Elections Canada) — and other factors that
contribute to its reputation as an open culture.

Across Canada, there are 618 First Nations. More
than 200 of these Nations are in B.C. (32% of all First
Nations bands), with 50 located on Vancouver Island.

The Victoria CMA region consists of 13 municipalities
within relatively condensed geography, with an
integrated economy and commuter-shed. Through
their Official Community Plans (OCP), municipalities
capture community values and priorities. In recent
OCPs (many now being updated), municipalities
identify common themes around environmental
sustainability, land-use development and practices,
and agriculture and food security. Many also list
priority sectors such as oceans and marine, sports
and recreation, education, tourism, arts and culture,
and health and wellness.

However, the region faces growing affordability
concerns that pose a risk of creating a widening
wealth divide. Housing prices hit all-time highs
during the pandemic, dashing many people’s hopes
that they will ever be able to enter the market while
offering massive asset appreciation to those who
already did. While the rental market’s vacancy rates
increased slightly, it was not enough to impact the
average cost of rent.
The pandemic also amplified the region’s
homelessness issues — 1,523 people identified as
homeless in the region (Greater Victoria Point-inTime Count, 2020). Only 12% of these people have
lived in the region for less than one year, implying the
issue is more locally systemic than people flocking
here to receive support services, which is a frequent
narrative some people use.

The Victoria CMA exists within the Coast Salish
territories, comprising nine First Nations (with the
CRD region also intersecting with Pacheedaht First
Nation, whose territories are among the Nuu-chahnulth territories). On and off-reserve, 17,245 people
identified as Aboriginal living in the region in 2016,
representing an increase of 22% over the 2011
census. Of those, 57.6% (or 9,940 people) identified
as First Nations, 37.9% (or 6,535 people) identified
as Métis, and 0.8% (or 130 people) identified as Inuit
(2016 Household Survey, Statistics Canada). The
unemployment rate for Indigenous peoples in the
2016 census was 9.9%, compared to 5.6% for nonIndigenous.
In recent years, municipal, provincial and federal
governments have emphasized the importance
of the reconciliation process. Some progress has
been made — including the adoption of the United
Nations Declaration on the Rights of Indigenous
People (UNDRIP) at the provincial level and the
recent addition of First Nations representatives
onto CRD committees — but the process remains
ongoing for many partners across the South Island.

Municipal economic development functions vary;
some municipalities have formal committees and
staff support while others undertake local economic
development through a fee-for-service arrangement
or have no specific economic development function.
A Regional Growth Strategy (RGS) captures the
region’s long-term vision. This document, and
its supporting bylaws, guides decisions around
transportation, population growth and settlement
patterns. In March 2018, the CRD board adopted the
RGS Bylaw No. 4017. Municipalities remain at the
core of SIPP’s mandate. Without them, this regional
alliance could not do the work that it does.
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A Changing
Landscape:
Challenges and
Opportunities
A fundamental truth that should inform how
cities and regions craft economic development
strategies: how the accelerated pace of change
puts external pressures on all areas of the economy.
This faster pace of change demands governments, institutions,
organizations and businesses adopt shorter planning cycles but remain
grounded along longer time horizons. This section points out some of

Where Are We Now?

Looming Challenges
Widening Inequality
•

COVID-19’s legacy: The K-shaped recovery (with some sectors and
people gaining ground during the pandemic while other sectors and
people falling further behind) will accelerate the wealth divide and
worsen issues like gender equity in the workforce.

•

Homelessness and poverty will continue to be top issues in the region.

•

Gaps in services for people with mental health challenges and/or
substance dependencies make addressing the inequality issues more
challenging.

•

Systemic racism and inequitable access to economic opportunity remain
barriers to the reconciliation process with Indigenous peoples.

Rising Unaffordability
•

Real estate prices have increased significantly during the pandemic,
further propelling access challenges for people at a diversity of income
levels, from poverty to wealth.

•

Unaffordability poses a threat to the region’s competitiveness as a place
to locate businesses and high-paying jobs needed for people to afford to
live here. In fact, 32% of Americans spend more than 30% of their income
on housing. In Cascadia, over 50% of people spend more than 30% of
their income on housing, way above the U.S. national average. The median
cost of housing in Cascadia is 44% of income.

these external forces and expresses them in both looming challenges
and emerging opportunities.
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Transportation

Strained ‘Mainstreet’ Economy

Political Tensions

•

•

The pandemic forced many local businesses to
shutter while many consumers shifted spending
to multinationals like Amazon. This leads to
leakage from the economy and less vibrancy in
commercial areas.

•

The USA has witnessed increasing social unrest
due to divisiveness across the political spectrum
and continuing racial inequality. What will this
mean for opportunities on this side of the
border?

•

The rapid advancement of technological
adoption during the pandemic revealed a clear
“digital divide” where people with skills, means
(and bandwidth!) adapted quickly to the change
while others fell behind.

•

A continued rise in nationalism and
protectionism within Canada and other countries
remains a threat to world peace and positive
trade relations.

•

The vulnerability of local economic composition
remains an issue.

•

As the Cascadia region grows by 3 to 4 million
people by 2050 (and Greater Victoria grows to
500,000 by 2040), there is an increasing risk of
traffic congestion and urban sprawl. This leads
to decreased civic participation rates, negative
health outcomes (like increased obesity rates
and social isolation) and worsening air quality
and GHG emissions.
We need holistic planning that accounts for
a broader range of uses, crosses multiple
jurisdictional boundaries and incorporates the
need for multi-modal and active transportation
and the density around transit nodes to warrant
increased investments into transit.

Changing Demographics
•

•

•

According to BC Stats projections, the South
Island will grow to 500,000 people by 2040, but
it will be much older demographically, with the
fastest-growing age cohort being 65+.
The need for a workforce to service older
populations (healthcare workers being the most
critical segment) will continue to be a pressing
issue.
The risk of early-to-mid career workers and young
families moving away due to affordability only
increases pressure on healthcare and services
sectors upon which aging populations rely.

Environmental Stresses
•

More forest fires each season and declining air
quality as a result.

•

Rising sea levels threaten some neighbourhoods
over the long-term.

•

Ocean acidification poses a threat to aquaculture
and marine life.

•

Southern Resident orcas and fish stocks face
numerous challenges.

The pandemic has revealed
the need for continued
diversification of the economy
to withstand future shocks.

16

Rising to Resilience

Where Are We Now?

Emerging
Opportunities
B.C.’s X-Factor
•

•

A 2021 KPMG Competitiveness
report identified B.C.’s two largest
metros (Vancouver and Victoria)
as having the highest-ranked
“intangible” competitiveness
factors in North America among
large and medium-sized cities
— known as the “X-factor.” These
intangibles include ease of
doing business, innovation and
IP protection, environment and
quality of life.
The “X factor” is excellent news
for a 21st-century economy that
competes on access to highly
educated talent (who value
life-work balance) and location
factors (like creative freedoms,
active lifestyles and holistic
human progress).

New Tech, New Productivity

Clean Growth

In the Heart of Cascadia

•

•

•

From Vancouver to Seattle
to Portland, the Cascadia
megaregion comprises one of
the world’s most innovative and
productive regions.

•

Building connections and
synergies within this region of 9.1
million people, home to many of
the world’s top companies and
world-calibre research, helps
ensure our entrepreneurial culture
remains plugged into globalfacing opportunities.

•

On the West Coast, business tends
to flow north-south instead of eastwest —and this puts the South
Island in a very strategic spot!

•

•

Ensuring an inclusive recovery
remains a top challenge; however,
the pandemic has also revealed
new ways of increasing economic
productivity through the wide
adoption of new technologies and
collaboration tools.
We must address the digital divide
to realize our region’s potential
in the coming years. This means
helping businesses adapt to
e-commerce and supporting new
entrepreneurs to capitalize on
fresh opportunities.
According to The Economist
(December 10, 2020), the
pandemic could give way to an
era of rapid productivity growth
as businesses have adopted new
processes and technologies.

Many traditional industries and
consumer segments now embrace
the need to move our economies
to net zero as quickly as possible,
thus creating investment and
innovation opportunities along
with new markets for technologies
and services.

•

The green economy represents
economic diversification that
further builds resilience in the
local economy.

•

All levels of government around
the world are aligning efforts
and goals around clean growth.
This creates new areas for
procurement and programs to
incentivize business response.

17

Rising to Resilience

Where Are We Now?

Renewed Urban and Rural Vitality

New Innovators

The Asia-Pacific Decade

•

•

Many of the qualities Canada offers — such as a
stable political environment, low crime rates and
a clean environment — will become increasingly
attractive to immigrants. This will lead to more
innovation and entrepreneurship because
immigrants are statistically more than twice as
likely to start businesses — and studies show they
are less risk-averse.

•

The region’s knowledge and creative sectors
will converge to create new post-pandemic
opportunities in the coming decade. Innovators
are flocking to the following sectors: healthcare
and medtech, life sciences, clean technologies,
ocean and marine and government digital
transformation.

→ the new Comprehensive and Progressive TransPacific Partnership (CPTPP).

The health imperative of working remotely
combined with the psychological need to avoid
social isolation will unlock new opportunities
for safe human connection. This includes new
ways of hosting events, hybrid office models,
co-working and collaborative business models,
along with corporate decentralization. (While
this decentralization may shift the workforce
away from urban cores, it will lead to greater
opportunities in smaller cities — and more
opportunities for solopreneurs and freelancers.)

•

Consumer Preferences
•

While online consumption presents challenges
to the local economy, many consumers have also
shifted toward local food options. This presents
new opportunities in food systems for local
customers plus new export opportunities for
companies that can scale.)

The coming years will present
numerous opportunities for First
Nations to increase equity and
ownership across many sectors
of the economy — from marine
and aquaculture to technology
and construction.

•

The global “economic centre of gravity”
continues to shift toward Asia. Our region is well
positioned and has many advantages that should
continue to lead to trade opportunities with Asia.
Some of our advantages include:

→ geographically, B.C. serves as Canada’s gateway
to Asia.

→ many people and businesses have strong
connections to Asia, including many ex-patriots.

The South Island’s many livability attributes
will continue to attract quality talent and
entrepreneurs — if we target them deliberately.

Indigenous Economy
•

First Nations throughout the South Island have
made remarkable strides in realizing their
own economic potential. The coming years
will present numerous opportunities for First
Nations to increase equity and ownership across
many sectors of the economy — from marine
and aquaculture to technology and construction.

•

Canada’s Indigenous economy is predicted to
grow from $33 billion today to over $100 billion.
First Nations are also a fast-growing cohort of
the workforce.
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Where Do We Want To Go?

Vision
Greater Victoria exemplifies a globally fluent and
resilient metropolitan city, full of potential and
open to transformation. We are a fusion of cultures
and geographies, rooted in the traditional lands
of the Coast Salish peoples and connected to the
rest of Canada, the Pacific Northwest and AsiaPacific. Our region collectively takes bold steps to
nurture a more innovative, diversified, inclusive and
sustainable economy.

Values
→ We bring people and sectors together to turn big thinking
into meaningful action.
→ We celebrate diversity and honour our heritage,
environment and future generations.

Mission
Our mission is to build a more innovative, diversified,
inclusive and sustainable South Island economy.

→ We own our work and know it has the power to create
sustainable prosperity.
→ We lead collaboratively and chart our own authentic
economic development course.
→ We are resolute economic optimists, obsessing over
transforming today’s challenges into tomorrow’s
opportunities.
→ We serve our community, members and each other with
trust and respect.
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Our Organization
Governance & Leadership
SIPP has 70+ members, including 10 local governments,
nine First Nations, three post-secondary institutions,
seven industry associations and nonprofits and 36+
major employers.
→ SIPP members are Economy Builders who see the value in being part of a
strong regional economic development hub that focuses on collaboration
to grow, strengthen and future-proof the South Island economy. They
are business, government and community leaders who understand that
successful economic development is a long game, requiring more than quick
fixes to achieve results that move us toward a prosperous future for our region.
→ Our members are mission-driven and hold the organization
accountable. In addition to their financial support, members are
community leaders who actively support SIPP’s initiatives and provide
expertise and guidance.

Governance Model
SIPP adopted a modern governance model with three levels:
a Funder Council, Board of Directors and Management (i.e.
Operations).

Funder Council
The Funder Council is represented by SIPP’s 70+ members and was
established to select and hold the Board of Directors accountable
in fulfilling the organization’s mandate and mission. The role of the
Funder Council is to:
•

appoint a Board of Directors

•

provide input to the Board of Directors on organizational
purpose and priorities

•

review the performance of the organization (as set out in Annual
Reports and Audited Annual Statements)

•

appoint the External Auditor

→ Prosperity Partners Includes municipal governments, non-profit
organizations, industry and business associations and postsecondary institutions.

•

approve the constitution and bylaws, as well as amend them
from time to time provide strategic guidance on key matters of
the economy

→ Lead Investors are private-sector companies and NGO
organizations and agencies that comprise major employers in
the region.

•

participate in member events, committees and thought
leadership.

→ SIPP organizes members into the following categories in order to better
collaborate with them and ensure that our value offering is meeting a
diverse stakeholder group:
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Our 2022-23 Board of Directors is:
• Frank Bourree, Chair
• Craig Norris, Past-Chair

Board of Directors

Chief Executive Officer

SIPP’s 11-member Board of Directors

The Chief Executive Officer works

is elected by its members to reflect

with the Board of Directors to

local businesses’ diversity and

develop SIPP’s strategic direction

regional leadership. Directors are

and implement the Strategic Plan

chosen on a competency and skill

into operational terms. The role of the

basis, and the selection process

Chief Executive Officer also includes:

is overseen by a Board Selection

• Jennifer Vornbrock

Committee. All incoming Directors are

• Kear Porttris

elected for three-year terms. The role

• Tina Ryan
• Geoff Wilmhurst

of the Board of Directors is to:
•

• Dr. Susanne Thiessen
• Sonterra Ross
• Linda Lee Brougham
• Peter Cowan

exercise fiduciary responsibility
for the organization, including
establishing policies and
exercising oversight (as set out
in the Board Manual, by-laws and
constituting documents)

•

with the Chief Executive Officer,
set the strategic direction and
approve plans and budgets for
the organization (as set out in
Strategic Plans, Annual Operating
Plans and Annual Budgets)

•

hire and manage the Chief
Executive Officer.

• Anthony Payne, Advisor

We serve our members, community and each
other with trust and respect.

Where Do We Want To Go?

•

overseeing plans and budgets

•

managing the day-to-day
operations of the organization,
including the hiring and
management of staff

•

deploy resources to implement
strategies and plans within the
clear policy boundaries set
and enforced by the Board of
Directors.
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Where Do We Want To Go?

Board of Directors

Organizational Chart
To implement the strategy, management
will address the need for additional human
resource skills by hiring and developing
employees, developing strategic
partnerships, managing contractors and
coordinating volunteers.
Management will ensure that SIPP has
the combined skills and capacity needed
to implement this plan. SIPP current
organizational structure is as follows:

Members
& Stakeholders
CEO

Manager of Operations

Emillie de Rosenroll

Kieran Buggy

Manager of Strategic

Director of Public Relations

Director of Economic

Partnerships

& Engagement

Development

Elysia Glover

Kerry Slavens

Dallas Gislason

Digital Marketing and
Communications Specialist

Benjamin Wagg
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To Go?

Partnerships
SIPP recognizes the vital role of
partnerships and collaboration in
achieving sustainable prosperity
for the region.
Our organization relies on strong local,
provincial, federal and international
partnerships to achieve its mandate. In
the past, SIPP has leveraged its strong
organizational capacity for collaborative
facilitation to work with dozens of partners
across key priority areas.
We all have a stake in regional prosperity and
a role in nurturing the economic ecosystem.
That’s why SIPP puts its role as a facilitator and
integrator of many partners and stakeholders
above everything else.

More Information
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How Are We Going to Get There?

UN Sustainable Development Goal (SDG)
SIPP will link its strategy to the United Nations SDGs to

Pillar 1

demonstrate meso-level economies like Greater Victoria’s
are connected to macroeconomic forces; therefore,

Committed Leadership
& Public Engagement
SIPP’s members are the region’s economy builders.
We recognize the importance of collaborating with
governments, industry, academia, nonprofits and the
community to tackle the complex set of factors that
shape long-term prosperity and resilience possible.

we are part of the solution to global problems. Pillar 1
relates strongly to SDG #17: Partnerships for the Goals,
particularly the importance of capacity building and
sharing this capacity across geopolitical boundaries.

SIPP's Goal
Our goal is to bring people, leaders and sectors together around projects,
strategies and ideas to help future-proof our regional economy by making
it more innovative, diversified, inclusive and sustainable. Our increasingly
influential capacity for this approach is shared across boundaries to raise
others up.

The COVID-19 pandemic has underscored our interdependence. Since
no group alone has all the tools and resources to future-proof our
economy, we must commit to work together to tackle challenges and
exploit opportunities. We also believe that the economy is fundamentally
about people - and we invite the public to engage with our work.

What’s at Stake?
Not achieving this goal is a recipe for the status quo. Realizing opportunities
requires collaboration and coordination rather than working in isolation.
Governments alone cannot solve these issues — they need the private
sector, NGOs and citizens to come together. Post-pandemic resources
may be scarce, which means building the capacity to leverage each other’s

More Information

strengths will be vital to creating clean, high-paying jobs, retaining youth and
young families, attracting entrepreneurs who lead innovation, and investing
in our neighbourhoods.
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How Are We Going to Get There?

2021 - 2022 Activities*

3-Year Cumulative

3-Year Targets

20-Year March

•

•

•

Complete +10 SIPP projects (or
clear phases) with tri-sectoral
leadership: government, academia,
and private and/or third-sector
partners.

•

Greater Victoria has become a
globally fluent, diversified, inclusive,
sustainable and innovative 21stcentury economy.

•

•

Attract 7 new grants from the
federal and provincial governments
to support the region’s investment
readiness.

We measure and track our region’s
economic, social and environmental
wellbeing against leading
comparable indicators through our
world-leading Prosperity Index.

•

Produce and host 20+ panels,
firesides and events annually for the
public, new members and strategic
partners.

•

The quality of our partnerships is
world-class. We lead Canada in our
triple-helix partnerships – industry,
government and education.

•

Attract +5% of Rising Economy
Week attendees from outside the
region.

•

•

Grow SIPP’s membership (or
revenue) by 20% from 2020 to
reflect economic recovery and
growing diversification.

We have demonstrated
international partnerships and
projects that show how effective
our region is at solving complex
problems and pursuing publicprivate collaboration opportunities.

•

Greater Victoria is internationally
recognized as a strong postsecondary hub offering a wide
range of programming to attract
new industries and develop
exceptional talent.

•

The South Island is widely
considered an international
economic development success
story due to its:

Track economic recovery and
convene, facilitate and collaborate
on initiatives identified in the
Reboot report with the Rising
Economic Taskforce and
champions.

→ Convene, facilitate and
collaborate with partners
on key economic resilience
projects in ocean tech
and marine, Indigenous
economy, clean economy,
digital economy, education
and skills development, etc.

→ Hold workshops and checkins with the Taskforce and
sector champions until the
economic situation changes
significantly based on
vaccine roll-out dates.
→ Lead and support ad
hoc committees and
working groups to identify
strategies and actions
related to the Reboot
report (e.g. Indigenous
Prosperity Working Group,
Sustainability Committee,
Global Fluency Advisory
Committee, etc.
→ Celebrate and promote
successes through events
and storytelling.
→ Highlight shared challenges
and promote intersectoral
cooperation in the
community and media.
→ Conduct rolling situational
analyses and economic
dashboard reporting.

As recovery continues, shift SIPP’s
energy to build greater economic
resilience and future-proof the
regional economy.

•

•

•

•

Work with numerous working
groups, committees, boards
and alliances to further strategic
partnerships and pursue
opportunities.
Celebrate and share stories and
successes of the region’s sectors,
highlighting unique characteristics
to new businesses, talent and
others.
Convenes the region around a
shared economic narrative, helping
the public and media understand
the state of the economy, its
challenges and key areas of
potential.
Facilitates the region’s efforts to
increase its Global Fluency; work
with partners to measure progress.
A high level of global fluency
better enables a city to optimize
the benefits of globalization and
minimize its challenges to achieve a
vibrant economy and culture.

•

Grow SIPP’s audiences by 300% for
social media engagement and 50%
for e-blast subscriptions.

•

Through proactive media relations,
strengthen SIPP’s role with local,
provincial and national media as
the go-to voice for stories related to
the region’s economy and business
sectors.

•

Connects with members in
meaningful ways:
→ Annual Lead Investor Survey

→ ability to attract and retain
quality talent;
→ high-quality investment
that matches the values and
priorities of the region;

*See Appendix A for 2022-23 Operational Plan.
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2021 - 2022 Activities

→ Raise awareness for
regional priorities among
orders of government and
key stakeholders like the
Pacific NorthWest Economic
Region (PNWER).
→ Lead Reboot’s SIPPidentified initiatives (e.g.
incubate and spin-up the
Indigenous Prosperity
Centre and the Centre for
Ocean Applied Sustainable
Technologies (COAST).

3-Year Cumulative

•

•

•

Thought Leadership
•

Promote thought leadership
through events and strategic
communications to highlight
new ideas, challenge status quo
thinking, foster and spearhead
collaboration and showcase our
regional leadership.

→ Consult on developing
priorities, targets and
metrics around inclusion,
diversity and regenerative
and sustainable economies.

Works with key stakeholders and
members on a framework with key
drivers of a sustainable South Island
economy.
SIPP and Greater Victoria have built
a strong reputation for their thought
leadership. Members, media and
the public rely on SIPP to explore
new ideas and collaboration areas
to drive increased resilience and
prosperity.
Host through leadership programs
to cultivate the region’s leadership
and to mentor new and emerging
leaders to solve the region’s
most pressing issues and act on
significant opportunities. Examples
include:

→ 2nd Organizational Review
in Year 3
→ Working groups and
taskforces.
•

Engage +300 people (including all
orders of government) in working
groups, workshops, committees,
etc.

•

As the region progresses from
Phase 1 to Phase 4 along the path
of adopting the 10 Traits of Globally
Fluent Metropolitan Regions, work
with The Business of Cities to
measure progress every 3 years.
Report on this publicly.

20-Year March

→ diversity of businesses
that grow and are
attracted to the region as
a centre of talent, export
opportunities, innovation
and entrepreneurial thinking
— and for its clean, safe and
attractive lifestyle

→ Ideas + Impact series —
monthly fireside chat.
→ Canada’s Top Economists —
member-only series.
→ So What Just Happened?
podcast.

→ Host 2nd annual Rising
Economy Conference in Fall
2021.
→ Publish 4th annual
Prosperity Index during
the Rising Economy
Conference.

3-Year Targets

How Are We Going to Get There?

→ South Island Prosperity
Index.
→ Telling Our New Story: with
The Business of Cities.
•

Build on Rising Economic Week’s
success and leverage it into a multiregional or national event and as a
tool to create valuable partnerships
and raise awareness for regional
economic opportunities.
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2021 - 2022 Activities

→ Co-host 2nd Annual
Indigenous Prosperity
Gathering.

3-Year Cumulative

•

→ Host free monthly Ideas +
Impact series events.

→ Host Economy Builders
strategic input sessions, ad
hoc listening sessions, and
working and focus groups
with regional leaders.

Growing Partnerships
•

20-Year March

Continue to strengthen our strong
network of local, regional, national
and international partners; consult
for local and broader economic
development expertise.
→ Engage in several strategic
projects and initiatives with
organizations within and
outside the region.

→ Host quarterly Canada’s
Leading Economists series
for members.

→ Submit regular media opeds on SIPP’s position on
current issues.

3-Year Targets

How Are We Going to Get There?

→ SIPP’s expertise is sought
after throughout the South
Island region, province,
country, and mega-region to
advocate for key economic
issues and opportunities.
•

SIPP has increased its role as a
platform for municipal collaboration
across the South Island.
Municipalities are leveraging SIPP
to create value that goes beyond
their own borders.

Grow and strengthen ecosystem
partnerships with Chambers,
VIATEC, Destination Greater
Victoria, BCBC and others.
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2021 - 2022 Activities

•

3-Year Cumulative

3-Year Targets

How Are We Going to Get There?

20-Year March

Expand relationships with partners
and stakeholders outside our
region (e.g. Federation of Canadian
Municipalities, PNWER, IEDC); host
meetings and explore areas for
alignment.
→ Meet monthly with
PNWER to explore areas of
alignment.
→ Join the IEDC’s International
Advisory Committee.

•

Explore partnerships to expand
SIPP’s global reach and impact
(e.g. UN Institute for Training and
Research —UNITAR).

Municipal Leadership Network
•

Enhance value and collaboration for
and among Municipal Government
partners.

•

Facilitate regular Partners
Committee meetings.

•

Advise and consult on Municipal
efforts on economic development.
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How Are We Going to Get There?

UN Sustainable Development Goal (SDG)
SDG #9: Industry, Innovation and Infrastructure

Pillar 2

recognizes the important role the “triple-helix”

Invest in Innovation
Ecosystems

solving the world’s most challenging problems.

(government, academia and private sector) plays in

SIPP's Goal
We will deepen our region’s economic specializations by attracting new

To create sustainable comparative advantages
and support creating new high-value jobs, we must
strengthen our innovation ecosystem, the business
environment supported by industry, government
and academia.

innovative companies, creating cluster and comparative advantage

Innovation ecosystems support globally-connected clusters and

business investment in innovation. We are also not realizing our potential

economic specializations, accelerate the growth of export-oriented

when it comes to scaling our innovation abroad. As a result, we are becoming

businesses, create spin-off economic benefits, foster research

more dependent on outside innovation rather than harnessing our potential

and open up opportunities for business attraction, capital, talent,
entrepreneurship and commercialization.

strategies, and building ecosystem partnerships around research, capital,
talent and commercialization.

What’s at Stake?
Canada has fallen behind the rest of the developed world when it comes to

in this region to solve problems and create opportunities. Unless we build and
scale our innovation capacity here at home, we risk becoming a pure service
and consumption economy and increasing the wealth divide due to the lack
of clean, high-paying jobs.
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How Are We Going to Get There?

2021 - 2022 Activities*

3-Year Cumulative

3-Year Targets

20-Year March

•

•

•

COAST is established with an
independent board of directors.

•

•

Greater Victoria is an established
“node” of the Ocean Supercluster,
leading to projects and attracts
companies and investment.

We are a region with thriving and
globally connected clusters — a
magnet for world-class research
and a hotbed for innovation,
attracting high-quality foreign
companies and talent who are here
for the long-run.

•

+$5M Federal, Provincial, Municipal
and Private Sector investment
into SIPP and SIPP-led and SIPPsupported projects.

•

•

+$60M/year in salaries for
innovative jobs created.

We are successfully scaling
companies in our clusters because
of the strength of our innovation
eco-systems, partnerships and
resources.

•

We are producing talent and
educating people with skills and
expertise industry requires through
opportunities like Work Integrated
Learning (WIL), co-ops and microcredentials.

•

Opportunities for career growth and
entrepreneurship abound because
of our world-leading triple-helix
model.

•

We are future-proofing the region’s
workforce and economy so our
children, and their children, can call
this place home.

Incubate and launch the Centre
for Ocean Applied Sustainable
Technologies (COAST) as a
Canadian centre of excellence for
ocean and marine innovation.
→ Support the interim board
through strategy, financial
and in-kind resources, and
partnership development.
→ Help secure startup
funding, grant development,
partnership development.
Create a cluster strategy
and recommend a
membership model.

•

•

→ Support through investment
attraction, innovation
ecosystem development,
and economic development
advisory services.
•

Develop a “Telling our New Story”
campaign to market to target
companies in Cascadia and other
key locations.
→ Work with Invest in Canada
to refine the virtual pitch
platform for the region.
→ Work with the BC Innovation
Commissioner to align
regional and provincial
efforts to align innovation.

Support COAST’s international
growth through company attraction
and ecosystem development,
established via a Memorandum of
Understanding.
Work with green/clean partner
organizations; design a strategy to
nurture our regional competitive
strengths and increase their
local impact. Continue to attract
companies and investment into this
sector.
Work with large and/or emerging
clusters like the Digital Supercluster
and Vancouver Island Life Sciences
Society (VILS) by designing
strategies to grow, develop
partnerships and attract companies
from key locations.
→ Work has progressed to
establish expanded lab
space to accommodate the
sector’s growth (Keating,
UVic, Colwood etc.)

•

Work closely with our Municipal
partners to identify opportunities
in their areas for business
development, and share economic
development best practices.

•

+12 FDI prospects, clients and
company and entrepreneur
relocations to the region.

•

SIPP’s average number of
ecosystem partners per initiative
is 3.5.

→ Continue to advocate
for flexible, responsive
economic development
programming to build on
B.C.’s unique competitive
strengths and assets.

*See Appendix A for 2022-23 Operational Plan.
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How Are We Going to Get There?

UN Sustainable Development Goal (SDG)

Pillar 3

Invest in Inclusion and
the Future Workforce
People are the foundation of every economy. The pandemic has
exacerbated the region’s inequalities, as it has done around the world.
Research has shown that equity-enhancing measures can boost economic
growth in the long run, and companies with more diverse leadership teams
can increase profitability, revenue and workplace productivity.
At every stage of our recovery, it is vital to be inclusive of all segments of our population,
including Indigenous people, women, newcomers, racialized persons, people living with
disabilities and unemployed and underemployed. This will lead to a truly resilient and
prosperous economy.
As our economy rebounds in the post-pandemic period, we will find that the new jobs
created will not necessarily replace the old jobs. Instead, new jobs created are often
entirely new ones. As the pandemic has accelerated shifts in the economy, like rapid
adoption of e-commerce, automation and cloud computing, we will see a massive shift
in the skills and competencies required. To keep pace with these shifts and emerging
opportunities, our region will need to train and retain workers, ensuring access by
underrepresented groups.

The global development agenda has many goals around inclusion, equity and education
access. SDG #10: Reduced Inequalities, SDG #5: Gender Equality and SDG #8: Decent
Work and Economic Growth speak to the importance of leaving behind traditional
development goals like “Growth for Growth’s Sake.”. Instead, the focus is on working
to grow together. Milestones include good jobs across various occupations, solutions
to skills gaps, digital divides and gender pay gaps; and recognizing reconciliation with
Indigenous peoples has a substantial economic equity component. SDG #4: Quality
Education calls for equitable access to education and vocational training that develop
relevant skills for sustainable development, decent jobs and entrepreneurship.

SIPP's Goal
SIPP will work with First Nations and Indigenous peoples to help provide better access to
opportunities, partnerships and resources for self-directed economic development. We will
also work with the South Island’s post-secondary institutions, stakeholders and industry to
help reduce our present and emerging skills gaps. To challenge our membership to join us
in achieving and maintaining gender for representation of underrepresented groups at the
board and senior management levels.

What’s at Stake?
The pandemic poses a threat to women’s progress in the workforce and First Nations
economic development. It has also had a disproportionate impact on underrepresented
groups and widened the wealth divide making Greater Victoria increasingly unaffordable
as real estate, good jobs and a high-quality lifestyle become accessible to fewer people.
Impacts range from increased substance use to higher crime rates and a lack of workers
for the hospitality or culinary sectors. As the population ages, healthcare demands are
becoming acute.
By supporting equitable access to opportunities, we directly support a resilient recovery,
insulating the region’s economy — and people from future shocks.
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How Are We Going to Get There?

2021 - 2022 Activities*

3-Year Cumulative

3-Year Targets

20-Year March

•

•

Assist with developing the
Indigenous Prosperity Centre (IPC)
as independent sister agency to
SIPP.

•

•

We are a region trusted for our
meaningful commitment to
diversity, equity and inclusion within
the workforce.

•

Create early wins and establish
momentum by partnering on a
small portfolio of IPC projects,
including go-to resources for
Indigenous-owned and led projects
and initiatives.

•

We are known across the country
and around the world for successful
First Nations-owned enterprises
and Indigenous entrepreneurship
and governance models.

•

We are known as a progressive,
cohesive economy with global
leading opportunities at all levels of
the spectrum.

•

Thanks to robust partnerships
between industry, government,
First Nations and post-secondary
institutions:

Engage First Nations and
Indigenous partners to champion
the creation of an Indigenous
Prosperity Centre”.
→ Facilitate working group and
leadership meetings.
→ Set up the Advisory Group.
→ Facilitate strategic
planning and business plan
development.

•

→ Incubate the Indigenous
Prosperity Centre until it is
ready for spin-up.
→ Grant development and
fundraising for operations

•

→ Build a network of partners
to support the centre.
→ Create a landing page.
•

•
•

Host a region-wide digital
Indigenous Prosperity Gathering
session to inspire, engage and
facilitate dialogue around what
opportunities can emerge from the
pandemic recovery.
Explore hosting an Indigenous
Business Networking Event.
Pursue Labour Market Partnerships
(LMPs) funding to explore specific
sectoral opportunities within
economic recovery (e.g. ocean
space and Indigenous economy).

•

•

•

Continue to lead regional Labour
Market Partnership (LMP) projects
to determine how the region can
better address labour shortages
and encourage upskilling.
Work with partners to continue
marketing micro-credential
programs to address these labour
market issues.
Work to reduce economic leakage
and increase local economic
resilience by promoting shop-local
initiatives (like BuyBC,
Collaborate with stakeholders to
expand local food production and
supply-chains (like the attraction
of investment toward value-added
agriculture projects).
Demonstrate leadership in
promoting diversity, equity and
inclusion in the region by:

•

SIPP receives awards and rankings
for diversity and inclusion (e.g. Best
Place to be a Woman in Canada,
Best of Gay Cities, Maclean’s Best
Cities for Women, Cities of Inclusion
Awards (UNESCO), Diversity Honour
Roll).
SIPP is recognized in the region
as a leader in furthering diversity,
equity and inclusion in the context
of economic development

•

The Indigenous Prosperity Centre is
established.

•

+7 First Nations and 30 partners/
stakeholders involved in or working
with the IPC.

•

+3 projects initiated by the new
agency directed at supporting First
Nations economic development,
Indigenous entrepreneurs and
communities.

•

SIPP’s board and staff, including
senior leadership, reflect diversity,
with SIPP continuing work toward
its 50 — 30 policy goals.

•

60% of SIPP members have enrolled
in the 50 — 30 Challenge.

•

Aligned with best practices,
SIPP has incorporated metrics
measuring progress on diversity,
equity and inclusion in the region’s
economy in its Prosperity Index.

→ People with diverse
backgrounds and
experiences have access
to a range of accessible,
relevant training that
improves employment
outcomes.
→ Recent grads, international
students and young people
have access to work
opportunities, and can stay
here and thrive.
→ Our region is a hotbed of
talent, known globally for
the strength of our industryeducation collaboration.

*See Appendix A for 2022-23 Operational Plan.
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2021 - 2022 Activities

•

•

•

3-Year Targets

20-Year March

Engage post-secondary institutions
(PSIs) and other partners in microcredential initiatives to quickly
transition people into new and
emerging economic opportunities
that facilitate recovery.

•

•

We are a region trusted for our
meaningful commitment to
diversity, equity and inclusion within
the workforce.

•

Explore funding possibilities for a
Future Skills Alliance: a partnership
between industry and PSIs to
formally explore labour market gaps
and opportunities to increase our
workforce competitiveness in regional
economic specialization areas.

•

We are known across the country
and around the world for successful
First Nations-owned enterprises
and Indigenous entrepreneurship
and governance models.

•

We are known as a progressive,
cohesive economy with global
leading opportunities at all levels of
the spectrum.

•

Thanks to robust partnerships
between industry, government,
First Nations and post-secondary
institutions:

Formalize SIPP’s internal diversity
and inclusion program to guide a
holistic economic development
agenda going forward. Create a
50 — 30 policy recommendation
aligned with national standards
to measure the success and
compliance with the Federal
50 — 30 Challenge.

•

Explore creating a 50 — 30 local
challenge with reporting metrics
and aspirational goals for SIPP’s
members and key stakeholders.

•

Explore incorporating metrics
measuring progress on diversity,
equity and inclusion in the region’s
economy in SIPP’s Prosperity Index.

•

Partner with programs such as the
Alacrity Foundation’s Launch Online
e-commerce grant program to
close the digital divide.

•

Partner with PSIs to support access
to micro-credential programs with
the MicroStart portal.

3-Year Cumulative

How Are We Going to Get There?

SIPP hosts a labour market forum
on labour shortages with all
stakeholders to develop long-term
strategies to ensure an adequate
workforce that includes a gender
and equity lens.
SIPP has strengthened our
relationships and coordination
with industry sectors to advocate
for increased immigration
and migration, engaging B.C.
government ministries to help.

→ People with diverse
backgrounds and
experiences have access
to a range of accessible,
relevant training that
improves employment
outcomes.
→ Recent grads, international
students and young people
have access to work
opportunities, and can stay
here and thrive.
→ Our region is a hotbed of
talent, known globally for
the strength of our industryeducation collaboration.
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2021 - 2022 Activities

3-Year Cumulative

3-Year Targets

How Are We Going to Get There?

20-Year March

→ Attracting the region’s
future diverse immigrant
entrepreneurs, talent and
innovators with the Greater
Victoria Intercultural
Association (ICA), VIATEC
and others (e.g. Start-up
VISA).
→ Continue our commitment
to and amplification of the
50-30 Challenge with major
employers.
→ Support programs that
address barriers to full
participation in the economy
by underrepresented
groups.
→ Participate in and — where
appropriate — convene
efforts to address diversity,
equity and inclusion in
the context of economic
development.
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How Are We Going to Get There?

UN Sustainable Development Goal (SDG)
Goals like SDG #11: Sustainable cities and communities are
increasingly important as the world continues to urbanize.
North American cities should be at the forefront of this

Pillar 4

journey by encouraging world-class land-use practices,

Tell Our New Story

cultures that are welcoming to newcomers and that nurture

transportation systems, socially progressive societies,
entrepreneurship and innovation. This pillar is all about that
journey from what our region came from to a bold vision for
the future that we want others to join and influence.

The post-COVID-19 pandemic world will
embrace smaller cities that are highly liveable,
agile, connected, competent, healthy, compact,
innovation-oriented and future-ready.
Greater Victoria already has many of the fundamental strengths
for recovery; however, these strengths need to be leveraged to

SIPP's Goal
We will position Greater Victoria as an international magnet for attracting
people and companies that are drawn to our vision for a innovative, diversified,
inclusive and sustainable economy.

What’s at Stake?

attract business, investment and talented people to drive our

Greater Victoria is at a pivotal time. Since COVID-19’s onset, we’ve faced

recovery and resilience.

massive economic challenges, with dramatic impacts in key industries such
as tourism, transportation, hospitality and retail. Even before the pandemic,

Furthermore, the next 20 years will see the Cascadia region’s
continued growth and the shift of the global centre of gravity toward
Asia, with the next decade being the “Decade of the Pacific.”

major economic shifts were apparent — maturing industries, changing
demographics, rising housing prices and bold, emerging competition for
talent and investment. Victoria has a stellar global reputation. Now, it’s time
to strengthen our region and diversify our economy by creating a compelling,
authentic multi-sector story that positions us as one of the world’s leading
mid-sized city-regions — one that attracts talent and is a magnet for
investment and entrepreneurship.
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2021 - 2022 Activities*

3-Year Cumulative

3-Year Targets

•

•

•

SIPP is invited into international
partnerships and recognized by
global peers, publications, awards,
rankings (for example, the IEDC).

•

SIPP presents at 2 to 3 global
conferences tied to regional
opportunities and target sectors.

•

SIPP and the region are featured
on prestigious Best Places to Live/
Work/Do Business lists in wellknown publications and rankings
(e.g., Monocle, FDi Magazine, CFIB
Entrepreneurial Index, FDi Cities of
the Future, Conde Nast Traveller,
New York Times, The Economist,
Fast Company, Courier, etc.)

Build a new narrative for Greater
Victoria that engages and applies
to multiple sectors of the regional
economy:
→ Through focus groups and
engagement, develop solid
value-propositions for 4 to 5
of the region’s top valuecreation sectors.

→ Our narrative matrix
captures the unique
essence and value of the
region with application to
various sub-sectors.

→ Develop brand assets for
the region that can be used
by others.

→ A regional asset portfolio
reveals the diversity of the
region’s geography and
how these pieces fit into the
regional narrative.

→ Establish a high-level
Global Fluency Advisory
group to provide advice
on networking the brand
internationally.
→ Support Destination Greater
Victoria to keep Destination
Canada’s Business Events
teams informed of regional
market strengths and
opportunities to inform their
global in-market teams.

Works with partners and maintain
the region’s “communication
toolbox” that is well used by
employers, the tech sector,
post-secondary institutions and
municipalities to attract talent,
companies and investment.

•

→ Apply best practices and
bring a gender and diversity
lens to the development of
the above assets.
•

Evolve the Global Fluency Advisory
Group into a large network of
globally connected leaders who
will act as ambassadors, generate
leads and connections. These
ambassadors will provide advice
to local companies looking for
international markets, talent and
investment and to international
companies who are interested in
establishing a presence in this
region.
Continue to develop a strong,
focused marketing and
communication strategy to convey
Greater Victoria’s value proposition
to target audiences within the
region, B.C., Cascadia, Canada and
abroad.

•

•

SIPP has engaged with key
stakeholders who have adopted the
narrative matrix toolbox (i.e. white
labelled branding kit) as part of the
Global Fluency. We collaborate on
this with key stakeholders such as
VIATEC, DVBA, DGV, UDI, Chambers
and other business associations).
SIPP and its members are
recognized as making measurable
progress in achieving gender parity.

How Are We Going to Get There?

20-Year March

•

Our region is globally
appealing to all
demographics, progressive
and opportunity-rich.
People and companies at all
levels move here to be part
of an inclusive, sustainable
and innovative economy.

•

We have a global reputation
as one of the world’s leading
mid-sized city-regions,
known for innovation,
creative culture, ethnic and
cultural diversity and talent.

•

Our region is recognized
as an inclusive, welcoming
place to live, learn and work.

•

We are globally connected
but have a strong sense of
place, rooted in our distinct
culture and business
environment (see 10 Traits of
Globally Fluent Metropolitan
Regions).

•

Our global outreach
ambassadors share the
South Island’s benefits to
an international audience
to attract investment,
high-quality talents and
jobs, and businesses that
complement the region’s
values and needs.

*See Appendix A for 2022-23 Operational Plan.
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Monitoring,
Evaluation
and Reporting

Introduction

Prosperity Index
SIPP reports annually on the general state of the regional economy
through its Prosperity Index. This report provides a collection of
indicators across a range of themes designed to give community and
business leaders an accurate picture of the state of the region as well
as contextual data (trends, peer city comparisons, etc.) to aid decision
making and target setting.

As a not-for-profit, mission-driven organization
with multiple funding sources, SIPP reports
on its progress to members (and general
stakeholders) using a number of mechanisms to
offer a 360-degree view of the organization.

Annual Impact Reports
SIPP produces an annual report which shows progress updates across
all areas of our work. The report includes detailed accounts of status,
including evidence to demonstrate the projects’ impact to date. This
document also contains SIPP’s annual audited financial statements. Each
year, the annual report is posted to SIPP’s website for the public and
members to review.

Trust is one of SIPP's core values and this value
is infused throughout out work, leading to our
strong commitment to accountability.

Annual General Meeting (AGM)
SIPP’s Board of Directors hosts an AGM to review progress with
members, vote on bylaw or constitutional changes, vote on new directors
being elected to the board (board directors are on three-year terms with
up to three departing each year), and receive the annual audited financial
report and statements. Members also vote to appoint an auditor for the

More Information

coming fiscal year.
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Introduction

Municipal Updates
SIPP’s largest funders are its municipal government members. Each municipal
member designates a SIPP representative from their Council (either a Mayor

Organizational Review

or a Councillor) and an alternate. These representatives are responsible for
reporting to their colleagues on SIPP’s initiatives, key milestones and relevant

At the discretion of the Board or the members’ request, SIPP

events or reports.

periodically undertakes a third-party organizational review. This
is typically done early on in the final year of a strategic planning

To remain plugged into SIPP’s work, representatives attend SIPP’s monthly

period so members may see the review’s findings before entering

Municipal Partners Committee to discuss issues and receive progress

the next planning cycle. The organizational review typically

updates. They also work with SIPP staff to arrange direct reports to Council

evaluates SIPP’s performance across three areas:

during regularly scheduled Council meetings. Additionally, we invite all Mayors
and Councillors in the region to attend any of SIPP’s events throughout the
year, from thought leadership events like Rising Economy Week and Ideas +
Impact to events focused on positive dialogue and engagement.

1

Efficiency Review
an analysis of how SIPP is governed, makes decisions and
uses its resources effectively toward achieving its mission
and mandate (relative to best-practice).

2

Impact Review
an analysis of how SIPP’s priority goals have been achieved
and what impact these have had on the region as a whole.

3

Optimizing for the Future
an examination of SIPP’s strengths and weaknesses, with
recommendations on SIPP can better leverage these to
fulfill its mandate.
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Marketing and
Communications
SIPP places significant importance on keeping
our members and the public informed about
our work and curating opportunities for them
to access thought leadership to enhance the
region’s capacity to pursue its goals and realize
its potential.

To achieve this, SIPP has an ongoing targeted
communications program that involves:
Target Groups
•

Members

•

First Nations

•

Government (municipal, provincial, federal)

•

Business and Industry Associations

•

Special Project Partners

•

Post-Secondary Institutions

•

Media (Traditional and Digital)

•

General Public
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Key
Communications
Objectives

Are We Getting There?

•

Continue to demonstrate SIPPs value and importance as
economy builders and thought leaders to engage our members
and prospective members.

•

Continue to expand SIPP’s reputation as the economic hub and
ec/dev integrator for Greater Victoria and Southern Vancouver.

•

Provide ongoing education about the role and goals of SIPP’s
economic development approach and initiatives.

•

Maintain proactive information flow with our municipal members
to ensure these members are aware of SIPP’s work, value and
thought leadership.

•

Develop SIPP’s reputation within B.C., the Cascadia megaregion
and Canada as a progressive, effective thought leader in
economic development.

•

Proactively support SIPP’s FDi initiatives.

•

Develop a compelling new story for Greater Victoria as part of the
Telling Our New Story global fluency initiative. Part of this includes
developing and maintaining a brand toolkit for the region.

43

Rising to Resiliance
Introduction
Rising to Resilience
Are We Getting
There?

Tactics and
Tools

•

Deliver bi-weekly email briefs providing information on SIPP
initiatives, events, feature indicators, successes, member
stories and more.

•

Grow email marketing list by 30% year over year. Develop
marketing and advertising materials that build the SIPP brand
regionally, attract new members, and emphasize the region’s
assets for external investors.

•

Plan, promote and deliver Rising Economy Week each fall to
promote SIPP’s role as an economic champion, integrator and
convener of thought leadership.

•

Continue to build relationships with the media and educate them
about the vital role SIPP plays in the region and the importance
of economic development.

•

Develop materials that showcase the SIPP brand, with a tailored
focus for each target audience as appropriate.

•

Conduct outreach activities, such as events, workshops and media
relations that promote SIPP’s mission, vision, activities and services.

•

Foster partnerships and strengthen relationships across all sectors
and levels of government throughout the region.

•

Demonstrate accountability and transparency to our stakeholders
through our actions: honesty and authenticity, not hype and
hyperbole.

Continue to play a leadership role in recovery and keep our
members and the larger community aware of our initiatives and
impact.

•

Coordinate and host thought leadership events: Canada’s
Leading Economist (quarterly), Ideas + Impact (monthly),
Indigenous Prosperity Gathering (annually) and Rising Economy
Week (annually).

•

Continue to educate the media about SIPP, economic
development, global fluency and SIPP sponsored initiatives such
as the COAST and the Indigenous Prosperity Centre.

•

Find speaking opportunities and awards that contribute to the
promotion of SIPP’s vision.

•

•

Develop original content such as member interviews and blogs
integrated into a content-marketing strategy.

•

Create and maintain a modernized SIPP website with multi-channel
content, including podcasts and videos

•

Continue to grow our audience on social media platforms (Facebook,
Twitter, LinkedIn, Instagram) month-over-month using a mix of
targeted engagement tactics and organic and boosted posts.

44

Appendix A

Operational Plan
2022-23

Rising to Resilience

Appendix A

Pillar 1
Lead the region toward being more innovative, diversified, resilient,
inclusive and sustainable future.
Catalyze and support alliances in support of a long-term vision of the region’s economy through
tri-sector collaboration, public engagement and economic monitoring.

Q1
•

•

•

•

At the SIPP AGM in June, release the
final community report and promotion
on progress resulting from Reboot:
Greater Victoria’s Economic Recovery
Plan (2020-2022).
Monitor long-term economic recovery
and resilience, including trends
and economic strategies emerging
from global conditions, such as
COVID-19, shifting geopolitics and the
environment.
Collaborate with community and
national partners to further develop
key recommendations in the Reboot
Report, such as Microstart.bc.ca,
Centre of Ocean Applied Sustainable
Technologies (COAST), and
Indigenous Prosperity Centre (IPC).
Champion initiatives and advocacy
areas that pertain to top regional
challenges identified by SIPP’s Lead
Investors, including affordability,
inflation, workforce issues and the
environment.

Q2

Q3

Q4

•

Monitor long-term recovery & RISE
economic indicators.

•

Monitor long-term recovery & RISE
economic indicators.

•

Monitor long-term recovery and RISE
economic indicators.

•

Collaborate with community and
national partners to further develop
key recommendations in the Reboot
report, Including:

•

Champion initiatives and advocacy
areas that pertain to top regional
challenges identified by SIPP’s Lead
Investors, including affordability,
inflation, workforce issues and the
environment.

•

Champion initiatives and advocacy
areas that pertain to top regional
challenges identified by SIPP’s Lead
Investors, including affordability,
inflation, workforce issues and the
environment.

→ Incubate and develop Centre
of Ocean Applied Sustainable
Technologies (COAST).
→ Engage First Nations and
Indigenous partners to create the
Indigenous Prosperity Centre (IPC).
→ Continue partnering with
Royal Roads University and
the University of Victoria to
host MicroStartBC, the microcredentials web portal. Explore
expanding this portal to include
other education partners.
→ Work with Alacrity Canada to
amplify the BC government funded
Grow Your Business Online (GYBO)
program in support of businesses
and students expanding digital
skills and an online presence
to take advantage of expanded
market opportunities.
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Q1

Q2

Q3

Appendix A

Q4

→ Engage with the tools, networks
and resources provided by the 50
— 30 Challenge
•

Champion initiatives and advocacy
areas that pertain to top regional
challenges identified by SIPP’s Lead
Investors, including affordability,
inflation, workforce issues and the
environment.
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Pillar 1
Thought Leadership
Develop and promote regional thought leadership events, coordinated activities and strategic
communications to highlight new ideas, challenge status-quo thinking, foster collaboration, and
showcase and elevate regional leadership.

Q1
•

•

•

•

•

•

Host executive leadership dinners,
Economy Builders strategic input
sessions, ad hoc listening sessions,
working groups and/or focus groups
with key regional leaders.
Host Ideas + Impact webinar sessions
every 6 weeks to explore big ideas
and trends affecting our community,
regional and the world.
Host COAST Blue Economy webinar
sessions every 6 weeks to engage
in panel conversations with thought
leaders in the ocean and marine
sector.
Host Indigenous Economy webinar
sessions every 6 weeks on vital
topics, from Indigenous-led
economic development to economic
reconciliation and opportunities in the
sustainable blue economy.
Create regular blogs, videos, op-eds
and other forms of social media and
content marketing.
Draw awareness to priority advocacy
areas that pertain to top regional
challenges identified by SIPP’s Lead
Investors, including affordability,
inflation, workforce issues and the
environment.

Q2
•

Co-host the 2nd annual Indigenous
Prosperity Gathering in September at
the Victoria Forum (Aug 28-30)

•

Host executive leadership dinners,
“Economy Builders” strategic input
sessions, ad hoc listening sessions,
working groups and/or focus groups
with key regional leaders.

Q3

Q4

Host 3rd Rising Economy Week
(REW) in Nov 2022 including Local
Leadership Day, a forum where
municipal leaders explore topics
at the forefront of the economy,
sustainability and inclusion.

•

Host Indigenous Economy webinar
sessions every 6 weeks.

•

Create regular blogs, videos,
op-eds and other forms of social
media and content marketing.

•

Host executive leadership dinners,
“Economy Builders” strategic input
sessions, ad hoc listening sessions,
working groups and/or focus groups
with key regional leaders.

•

Host new annual Canada’s Leading
Economist Event, an annual member’s
luncheon to look at the economic
forecast for the year ahead (January
2023)

•

Host executive leadership dinners,
Economy Builders strategic input
sessions, ad hoc listening sessions,
working groups and/or focus groups
with key regional leaders.

•

Draw awareness to priority advocacy
areas that pertain to top regional
challenges identified by SIPP’s Lead
Investors, including affordability,
inflation, workforce issues and the
environment.

•

•

Host Ideas + Impact webinar sessions
every 6 weeks.

•

Host COAST Blue Economy webinar
sessions every 6 weeks.

•

Host Ideas + Impact webinar sessions
every 6 weeks.

•

Host Indigenous Economy webinar
sessions every 6 weeks

•

Host COAST Blue Economy webinar
sessions every 6 weeks.

•

Create regular blogs, videos, op-eds
and other forms of social media and
content marketing.

•

Host Indigenous Economy webinar
sessions every 6 weeks.

•

Draw awareness to priority advocacy
areas that pertain to top regional
challenges identified by SIPP’s Lead
Investors, including affordability,
inflation, workforce issues and the
environment.

•

Create regular blogs, videos, op-eds
and other forms of social media and
content marketing.

•

Draw awareness to priority advocacy
areas that pertain to top regional
challenges identified by SIPP’s Lead
Investors, including affordability,
inflation, workforce issues and the
environment.
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Pillar 1
Partnership Development
Develop partnerships and collaborations that support economic development objectives across
jurisdictions (local, regional, national and international), and sectors (private, public, nonprofit)
and industries.

Q1
•

Promote investment opportunities
in Greater Victoria and B.C.
internationally. Develop
international partnerships that
support innovation and cluster
growth (e.g. Norwegian delegation,
PacificRim partnerships).

Q2
•

Explore partnerships that expand
SIPP’s global and national reach, such
as the UN Institute for Training and
Research (UNITAR) and the Shorefast
Local Economies Institute Initiative.

Q3
•

Explore and expand international and
national partnerships emerging from
the UN Decade of Ocean Science for
Sustainable Development.

Q4
•

Establish MOUs and/or agreements
with local ecosystem partners focused
on innovation and entrepreneurship
or attracting FDI, businesses, talent
or conferences (e.g. working with
Destination Greater Victoria to attract
ocean events).
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Pillar 1
Municipal Government
Engage municipal leadership to promote collaboration on economic development objectives
among municipalities, industry and regional stakeholders.

Q1

Q2

Q3

Q4

•

Facilitate monthly Municipal
Partners Committee meetings.

•

Facilitate monthly Municipal Partners
Committee meetings.

•

Facilitate monthly Municipal Partners
Committee meetings.

•

Facilitate monthly Municipal Partners
Committee meetings.

•

Monthly written progress report
for widespread council distribution
through Municipal Partners
representatives.

•

Monthly written progress report
for widespread council distribution
through Municipal Partners
representatives.

•

Monthly written progress report
for widespread council distribution
through Municipal Partners
representatives.

•

Monthly written progress report
for widespread council distribution
through Municipal Partners
representatives.

•

Ad hoc special presentations to
councils.

•

Ad hoc special presentations to
councils.

•

Ad hoc special presentations to
councils.

•

Ad hoc special presentations to
councils.

•

Work with the Municipal Leadership
Sub-Committee for REW Local
Leadership Day on key regional
advocacy and policy areas.

•

Work with the Municipal Leadership
Sub-Committee for REW municipal
track on key regional advocacy and
policy areas.

•

Host 2nd annual Local Leadership Day
during REW2022.
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Pillar 2
Innovation Eco-systems
Catalyze and support innovation eco-systems through research and development, business
attraction, partnership development and other regional economic development engines
such as the Centre for Ocean Applied Sustainable Technologies (COAST) and the Indigenous
Prosperity Centre (IPC).

Q1
•

Incubate and grow COAST to
establish Pacific Canada’s hub for the
sustainable blue economy.

•

Activate resources, partnerships and
plans to implement components of
the foundation year project plan.

•

Implement key activities in support of
Indigenous ocean innovation (see IPC,
Pillar 3).

•

Create alignment to Federal and
Provincial policy frameworks,
including Canada’s Blue Economy
Strategy, BC’s Economic Plan and
BC’s Declaration on the Rights of
Indigenous Peoples Act (DRIPA).

Q2

Q3

Q4

•

Lead cluster growth and ecosystem
development of COAST.

•

Lead cluster growth and ecosystem
development of COAST

•

Lead cluster growth and ecosystem
development of COAST

•

Activate resources, partnerships and
plans to implement components of
the foundation year project plan.

•

Activate resources, partnerships and
plans to implement components of
the foundation year project plan.

•

Activate resources, partnerships and
plans to implement components of
the foundation year project plan.

•

Implement key activities in support
of Indigenous ocean innovation (IPC,
Pillar 3).

•

Implement key activities in support
of Indigenous ocean innovation (IPC,
Pillar 3).

•

Implement key activities in support
of Indigenous ocean innovation (IPC,
Pillar 3).

•

Create alignment to Federal and
Provincial policy frameworks,
including Canada’s Blue Economy
Strategy, BC’s Economic Plan, and
BC’s Declaration on the Rights of
Indigen

•

Create alignment to Federal and
Provincial policy frameworks,
including Canada’s Blue Economy
Strategy, BC’s Economic Plan, and
BC’s Declaration on the Rights of
Indigenous Peoples Act (DRIPA).

•

Create alignment to Federal and
Provincial policy frameworks,
including Canada’s Blue Economy
Strategy, BC’s Economic Plan, and
BC’s Declaration on the Rights of
Indigenous Peoples Act (DRIPA).
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Pillar 3
Theme 1 – Indigenous Thought Leadership, Engagement & Understanding
Act as a connectivity hub for information-sharing for Indigenous people and non-Indigenous businesses
through workshops, forums, communications, marketing, engagement and events. Promote Indigenous
economic development success stories, blue economy innovation and Indigenous economy perspectives.

Q1
•

Confirm partners for the Indigenous Prosperity
Gathering (to be held at the Victoria Forum, Aug
2022).

•

Host planning session to define the IPC’s
vision, mission and values to inform strategy,
engagement approach and brand development
(led by Carol-Anne Hilton)

•

Storytelling and promotion (website development,
newsletter and other content showcasing
indigenous views of innovation and ingenuity
around themes tied to water, stewardship and
prosperity.

•

•

•

Plan IPC Talks, a virtual live event series held
every 6 weeks and co-hosted by IPC and Carol
Anne Hilton of the Indigenomics Institute. Feature
interviews with Indigenous thought leaders around
themes tied to water, stewardship and prosperity
(starting May 2022).
Conduct ongoing outreach and external
presentations, e.g. Council for the Advancement of
Native Development Officers (CANDO).
ontinue to explore opportunities to collaborate
with the education and skills sector on future
labour market requirements, such as microcredentials, upskilling/reskilling and/or a future
skills alliance.

Q2
•

Coordinate the Indigenous
Prosperity Gathering.

•

Share and apply outcomes of
the planning session (IPC vision,
mission and values to inform
strategy, engagement approach
and brand development)

•

Storytelling and promotion
(website development, newsletter
and other content showcasing
Indigenous views of innovation and
ingenuity around themes tied to
water, stewardship and prosperity.

•

Produce IPC Talks approx. every 6
weeks starting in May).

•

Conduct ongoing outreach and
external presentations, e.g. Council
for the Advancement of Native
Development Officers (CANDO).

•

Continue to explore opportunities
to collaborate with the education
and skills sector on future labour
market requirements, such as
micro-credentials, upskilling/
reskilling and/or a future skills
alliance.

Q3
•

Co-host the Indigenous
Prosperity Gathering at the
Victoria Forum August 2022.

•

Storytelling and promotion
(website development,
newsletter and other content
showcasing Indigenous views
of innovation and ingenuity
around themes tied to water,
stewardship and prosperity.

•

Continue production and delivery
of IPC Talks

•

Conduct ongoing outreach and
external presentations, e.g.
Council for the Advancement
of Native Development Officers
(CANDO).

•

Continue to explore
opportunities to collaborate
with the education and skills
sector on future labour market
requirements, such as microcredentials, upskilling/reskilling
and/or a future skills alliance..

Q4
•

Share and apply learnings from the
Indigenous Prosperity Gathering to
promote and engage Indigenous
peoples in topics related to
ocean economy, prosperity and
innovation. Indigenous Peoples Act
(DRIPA).

•

Storytelling and promotion
(website development, newsletter
and other content showcasing
indigenous views of innovation and
ingenuity around themes tied to
water, stewardship and prosperity.

•

Continue production and delivery
of IPC Talks.

•

Conduct ongoing outreach and
external presentations, e.g. Council
for the Advancement of Native
Development Officers (CANDO).

•

Continue to explore opportunities
to collaborate with the education
and skills sector on future labour
market requirements, such as
micro-credentials, upskilling/
reskilling and/or a future skills
alliance.
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Pillar 3
Theme 2 – Indigenous Entrepreneurship, Innovation & Research
Access and develop opportunities in the ocean and marine sector, which has been identified as a
key area of economic activity for the South Island First Nation. Particular areas of interest include
data collection, environmental monitoring and remediation, AUV, ROV and robotics, marine
waste management, and aquaculture and marine tourism

Q1
•

Hire an Indigenous Ecosystem Navigator in
partnership with Ocean StartUp Project to
promote pathways to blue economy opportunities
for Indigenous entrepreneurs and innovators
and facilitate access to programs, events and
partnerships.

•

Facilitate access to partner programs and events,
including bootcamps, startup challenges, hackathons
and entrepreneur education with partners such as
UVic (IACE program with ocean/marine cohort),
Coast Capital Innovation Centre, VIATEC, Malahat
innovation studios and the Ocean StartUp Project.

•

With the Indigenous Ecosystem Navigator and
Partnership Manager, support Indigenous-led
business and entrepreneurship opportunities with
partners in the marine/ocean sector to promote
economic development.

•

Secure Mitacs position to help shape Indigenousinformed research objectives tied to potential
cluster projects that tie to using digital technologies
to enhance the sustainability of Indigenousowned aquaculture operations and environmental
monitoring activities.

•

Explore funding opportunities for new research
positions to develop new sustainable ventures
(e.g. kelp and shellfish aquaculture and other
opportunities as identified by collaborating
Indigenous Communities).

Q2
•

Initiate an Intellectual Property
(IP) study to develop COAST’s
Indigenous IP strategy, including
exploring systemic barriers.
Make recommendations for
removing barriers to scale-up and
productivity enhancement.

•

Facilitate access to partner
programs and events, including
bootcamps, startup challenges,
hackathons and entrepreneur
education with partners.

•

With the Indigenous Ecosystem
Navigator and Partnership
Manager, support Indigenous-led
business and entrepreneurship
opportunities with partners in the
marine/ocean sector to promote
economic development.

Q3

Q4

•

Facilitate access to partner
programs and events, including
bootcamps, startup challenges,
hackathons and entrepreneur
education with partners.

•

Facilitate access to partner
programs and events, including
bootcamps, startup challenges,
hackathons and entrepreneur
education with partners.

•

With the Indigenous
Ecosystem Navigator and
Partnership Manager, support
Indigenous-led business and
entrepreneurship opportunities
with partners in the marine/
ocean sector to promote
economic development.

•

With the Indigenous Ecosystem
Navigator and Partnership
Manager, support Indigenous-led
business and entrepreneurship
opportunities with partners in the
marine/ocean sector to promote
economic development.

•

Explore co-developing
an Environmental Social
Governance (ESG) Framework
for COAST members to
promote Indigenous values
in business, including
environmental regeneration,
diversity and inclusion.
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Pillar 3
Theme 3 – Indigenous Partnership & Training Development
Facilitate, connect and grow Indigenous partnerships, blue economy ecosystem and business
networks,
Provide non-Indigenous business owners with opportunities to increase their understanding and
implementation of Indigenous economic reconciliation while increasing Indigenous innovation
capacity in the ocean and marine sector.
Research and coordinate specialized training for workforce development and entrepreneurship,
such as micro-credentials and specialized technical skills and innovation-supporting initiatives.

Q1
•

•

•

Partner with ABCMI, SNEKE Centre and others to produce
a blue economy career and innovation expo in Sept 2022
to promote career pathways in the marine sector among
underrepresented groups, including Indigenous peoples
and youth.

Q2
•

Working with ABCMI, SNEKE
Centre and others to produce
a blue economy career and
innovation expo.

•

In partnership with industry,
coordinate the delivery of
Indigenous ROV pilot field
training, and assess and scope
demand for further specialized
ROV pilot and ocean-related
training.

In partnership with industry and post-secondaries, develop
Indigenous ROV training opportunities, including fieldwork
and classroom learning; assess Indigenous demand
for further specialized ocean-related training to inform
curriculum development.
Continue to work with Indigenous communities to
identify, scope and coordinate opportunities for workforce
development, education and specialized training such as
micro-credentials (e.g. explore a new Camosun Innovates
program for ROV training.

•

Hire a Partnership Manager to support long-term
partnership development with Indigenous peoples, partners
and stakeholders and create links to industry and other
economic development partners.

•

Hire an Indigenous Ecosystem Navigator to promote
innovation and entrepreneurship, and opportunities in
the blue economy and to facilitate access to networks,
programs and resources.

•

Work with Indigenous
communities to identify, scope
and coordinate opportunities
for workforce development,
education and specialized
training such as microcredentials (e.g. explore a new
Camosun Innovates program for
ROV training)

Q3
•

Support the delivery of blue
economy career and innovation
expo in Sept 2022

•

Potential: In partnership with
industry and a post-secondary
partner, support the delivery of
a micro-credentialled ROV pilot
training program.

•

Work with Indigenous
communities to identify, scope
and coordinate opportunities
for workforce development,
education and specialized
training such as microcredentials (e.g. explore a new
Camosun Innovates program for
ROV training)..

Q4
•

Work with Indigenous
communities to identify,
scope and coordinate
opportunities for workforce
development, education
and specialized training
such as micro-credentials
(e.g. explore a new Camosun
Innovates program for ROV
training).
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Pillar 3
Theme 3 – Pathways to Procurement
Find, share and advocate for opportunities for Indigenous businesses and support
Indigenous businesses to successfully bid and secure contracts for the growth and
development of their businesses.
Provide an Indigenous lens to inform procurement processes.

Q1

Q2
•

•

Explore a workshop series and/or
procurement pilot in partnership with
Public Services and Procurement
Canada and/or DCC (Government of
Canada). Identify procurement and
direct award opportunities for First
Nations and Indigenous entrepreneurs
related to the Corporate Innovation
Project (e.g. derelict vessel removal).
Increase understanding of current
barriers to procurement and smallspend access, and identify existing
efforts to address these barriers.

Q3
•

Increase awareness of current barriers
to procurement and small-spend
access, and identify existing efforts to
address these barriers.

Q4
•

Develop and/or facilitate access
to guides for industry and First
Nations to promote more equitable
commercial partnerships (e.g.
navigating procurement, joint
ventures and other partnerships.

•

Increase awareness of current barriers
to procurement and small-spend
access, and identify existing efforts to
address these barriers.

•

Build a partner-driven South Island
Indigenous Business Directory to
map Indigenous business capacity
in the region, connecting Indigenous
businesses with institutional,
corporate and government
purchasers.
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Pillar 4
Regional Marketing for Company, Investment and People Attraction
Emerging from recommendations from the Rising Economy Taskforce, the Global Fluency Group and the
“Telling our New Story” creative and design team, we will develop a place-based narrative, visual toolbox and
marketing initiative to position Greater Victoria as a magnet for attracting people, investment and companies
that are drawn to our regional vision. This is a collaborative effort of SIPP, VIATEC, DVBA and others.

Q1
•

Finalize creative briefs, budgets, and
procurement needs list.

•

Develop RFPs for:
→ a marketing website with
community profiles
→ a digital Narrative and Visual
Toolbox with white-label assets
such as video, photography,
graphics and stories) to market to
entrepreneurs, investors, talent,
students and newcomers.

•

•

•

Using procurement guidelines, secure
suppliers to create visual elements of
the place-based narrative based on
creative briefs.
Create a public outreach contest(s)
to encourage local participation in
building narrative and visual assets
such as photography.
Write the place-based story and
develop the site map and user
experience for the website and toolkit.

Q2
•

Finish developing the website, toolkit
and content assets – photography,
video, graphics and community
profiles.

•

Focus-group the website and toolkit
with a select user group.

•

Liaise with key international
investment attraction/city branding
think-tanks such as City Nation Place
and Business of Cities to update
them on the initiative and enlist their
support for promotions.

•

Begin developing strategy, event and
promotional plan for the soft launch
(Q3) and official launch (Q4).

•

Identify presentation opportunities
at global conferences tied to regional
opportunities and target sectors.

•

Continue development of the
website, toolkit and content assets
– photography, video, graphics and
community profiles.

Q3
•

Refine narrative and visual toolkit &
assets based on feedback: test and
complete websites.

•

Finalize an engagement campaign
for local audiences and a marketing
and PR campaign for target markets
outside the region and Canada.

•

Create promotional assets, including
video, using influencers locally and
globally (e.g. Tim Moonen).

•

Finalize the strategy, event plan and
promotional campaign for the soft
launch (Q3) and official launch (Q4).
Host the soft launch.

•

Develop lead generation and referral
processes for all working partners.

•

Submit funding application to
CanExport program to support 2023
investment and business attraction
activities in alignment with the Telling
Our New Story initiative (Oct 2022)

Q4
•

Finalize all creative concepts; testing
website and toolkit.

•

Implement strategy for a marketing
and PR campaign for local markets
and target markets outside the region
and Canada. Work with key sector
groups and advisory partners.

•

Host the official launch of the Greater
Victoria narrative and visual story and
manage the promotional campaign
rollout.

•

Continue marketing and
communications to encourage
community participation and
attract investment, businesses,
entrepreneurs, talent, student and
newcomers to the region.

•

Maintain websites and keep assets
updated and relevant.
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Q1
•

•

With the Creative Committee subgroup, review proposed creative
concepts for the website and
narrative/visual toolkit. Present to
Global Fluency Group.
Work with Federal and Provincial
partners on lead generation and
promotion of the region’s FDI
opportunities (e.g., BC Trade and
Investment, Invest in Canada,
Canada’s Trade Commissioner
Services).

•

Update the Global Fluency Group and
“Telling our New Story” Creative and
Design team regularly on progress
and hold ongoing updates with
community partners and funders.

•

Determine “business plan” for use of
the toolkit.

Q2
•

•

•

Work with Federal and Provincial
partners on lead generation and
promotion of the region’s FDI
opportunities (e.g., BC Trade and
Investment, Invest in Canada,
Canada’s Trade Commissioner
Services).
Update the Global Fluency Group and
“Telling our New Story” Creative and
Design team regularly on progress
and hold ongoing updates with
community partners and funders.
Refine community profiles and add
them to the website. Develop a
community promotional guide.

Q3
•

Finish developing website, toolkit and
content assets – photography, video,
graphics and community profiles.

•

Work with Federal and Provincial
partners on lead generation and
promotion of the region’s FDI
opportunities (e.g., BC Trade and
Investment, Invest in Canada,
Canada’s Trade Commissioner
Services).

•

Update the Global Fluency Group and
“Telling our New Story” Creative and
Design team regularly on progress
and hold ongoing updates with
community partners and funders.
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Q4
•

Work with Federal and Provincial
partners on lead generation and
promotion of the region’s FDI
opportunities (e.g., BC Trade and
Investment, Invest in Canada,
Canada’s Trade Commissioner
Services).

•

Continue to host stakeholder
and partner checkins to maintain
community support.

•

Track key performance metrics to
continually improve community
adoption, target market reach and
buy-in.
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SIPP Annual Budget
Membership Dues
Municipal Memberships

F2021/2022

Expenses

F2022/2023
632,714

First Nations Memberships
Private Memberships
Industry Associations Memberships
Non-Profit Memberships
Post-Secondary Memberships

Total Membership Dues

225,000
10,000
7,500
30,000

905,214

Sponsorships and Grants
Sponsorship (2021/22 Index)
Sponsorship (Rising Economy)
Sponsorship (Indigenous Prosperity Centre)

60,000
100,000

Bank Fees and Charges

1,500

Board Training and Development

4,000

Annual General Meeting

1,500

Capital Equipment (Capex)

8,000

Finance & Audit
Personnel (Salaries and Benefits)

Total Sponsorships and Grants

Total Revenue

120,000

280,000

$ 1,185,214

43,743
588,709

Legal Expenses

4,000

Office Supplies

10,000

Subscriptions, Dues, and Softwares

21,000

Insurance

6,500

Rent

63,170

Telephone and Internet

7,500

Travel and Accommodations

23,000

Conferences and Professional Development

6,000

IT, Website Development and Maintenance

26,300

Projects, Research and Marketing

351,792

Prosperity Index
Events
Member and Client Meeting Costs

Retained Earning

Appendix B

Employee Engagement and Miscellaneous

Total Expenses

Surplus/Deficit

15,000
4,000
10,000
4,500

$1,185,214

(0)
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INITIAL

Board Training and Development

Rent, Utilities and Parking

Board Training/Seminars

4,000

Rent per month

Totals

4,000

Miscellaneous parking per month

Totals

5,264
63,170

Capital Equipment (Capex)
5,000

Conferences and Professional Development

Office Furniture

1,000

Cost per employee

Signs

2,000

Total employees

Totals

8,000

Totals

Laptops and Monitors

Finance & Audit

1,000
6

6,000

IT, Website Development and Maintenance

Bookkeeping and Accounting

33,743

Audit services

10,000

Totals

43,743

Satodesigners
Digital Space Consulting Inc.

Totals

20,000
6,300

26,000

Licenses, Dues and Subscriptions
Subscriptions (Google, istock, Loomly, etc.)

10,000

Membership dues to e-Library and Trello and IEDC

6,000

Zoom ($20 for each employee) Signs

5,000

Automated Software and CRM (HubSpot)

Totals

8,000

Insurance
Megson Fitzpatri

6,500

General Liability

-

Others

-

Totals

6,500

Projects, Research and Marketing
New Business Attraction

-

Advertising, Podcasts and Event Promotion

12,000

Strategic Plan Projects

79,792

Sponsorship (Rising Economy)

60,000

Sponsorship (Indigenous Prosperity Centre)

100,000

Sponsorship (COAST)

100,000

Totals

351,729
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Travel and Accommodations
Delegations/Missions- out of market
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Member and Client Meeting Costs
Kerry

3,000

Flights

23,000

Dallas

3,000

Accommodation

Emilie

4,000

Event Space

Totals

10,000

Targeted Social Media Marketing
Local in Market Partner
Collateral

Totals

23,000

61

Rising to Resilience

Appendix B

Revenue Budget
Organization

Fiscal (2022/2023)

Billing Cycle

MUNICIPALITIES
1 Corporation of the District of Central Saanich

$ 26,172

April to March cycle

$ 34,088

April to March cycle

Corporation of the Township of Esquimalt

$ 35,197

April to March cycle

District of North Saanich

$ 18,509

April to March cycle

Corporation of the District of Oak Bay

$ 45,124

April to March cycle

Corporation of the District of Saanich

City of Colwood

$ 184,051

April to March cycle

Town of Sidney

$ 26,782

April to March cycle

City of Victoria

$ 224,436

April to March cycle

Town of View Royal

$ 21,274

April to March cycle

District of Sooke

$ 17,081

April to March cycle

FIRST NATIONS
Songhees Nation

-

Tsawout First Nation

-

Tseycum First Nation

-

Pauqachin First Nation

-

Tsartlip First Nation

-

Sc’ianew Nation

-

Malahat Nation

-

T'sou-ke Nation

-

Esquimalt Nation

-

PRIVATE
Knappett Projects Inc.

$ 10,000

April to March cycle

Coast Capital Savings

$ 10,000

April to March cycle

Coastal Community Credit Union

$ 10,000

April to March cycle
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Butler Brothers

$ 10,000

April to March cycle

CGI

$ 5,000

October to September cycle

Telus

$10,000

January to December cycle

Babcock Canada

$ 10,000

November to October cycle

BC Ferries

$ 10,000

January to December cycle

$ 7,500

January to December cycle

First West Credit Union

$ 10,000

April to March cycle

BC Transit

$ 10,000

June to May cycle

Vancity Savings Credit Union

$ 10,000

September to August cycle

ESRI Canada

Viatec

Appendix B

-

Seaspan

$ 10,000

January to December cycle

MNP

$ 10,000

January to December cycle

Victoria Airport Authority

$ 10,000

September to August cycle

Royal Bank of Canada (RBC)

$ 10,000

January to December cycle

Vancouver Island Brewing

$ 10,000

April to March cycle

Oak Bay Marine Group

$ 10,000

April to March cycle

The Toronto Dominion Bank

$ 10,000

October to September cycle

Scotiabank

-

January to December cycle

Mike Geric

$ 10,000

January to December cycle

Shaw Business

$ 10,000

April to March cycle

Alacrity Canada

$ 2,500

February to January cycle

CIBC Canadian Imperial Bank of Commerce

$ 10,000

September to August cycle

Urban Systems

$ 10,000

November to October cycle

$ 2,500

April to March cycle

-

April to March cycle

Inter Cultural Association of Greater Victoria (ICA)

$ 2,500

April to March cycle

Greater Victoria Public Library

$ 2,500

April to March cycle

-

October to September cycle

NOT FOR PROFIT
Victoria Foundation
Royal McPherson Theatre Society

Island Corridor Foundation
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INDUSTRY ASSOCIATIONS
Greater Victoria Harbour Authority

-

April to March cycle

Destination Greater Victoria

-

April to March cycle

$ 10,000

April to March cycle

Victoria Real Estate Board
Victoria Chamber of Commerce

-

POST SECONDARY
Camosun College

$ 10,000

April to March cycle

Vancity Savings Credit Union

$ 10,000

April to March cycle

Royal Roads University

$ 10,000

April to March cycle

MEDIA
Times Colonist (In-Kind Contribution)

-

Douglas Magazine (In-Kind Contribution)

-

CHEK (In Development)

-

TOTAL

$ 905,214
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Government
Alignment
A fundamental truth that should inform how cities and regions craft
economic development strategies – how the accelerated pace of change
puts external pressures on all areas of the economy. This faster pace of
change demands governments, institutions, organizations and businesses
adopt shorter planning cycles but remain grounded along longer time
horizons. This section points out some of these external forces and
expresses them in both looming challenges and emerging opportunities.
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Government Alignment
A key component of regional economic development strategy is ensuring that the
direction does not conflict with — and ideally aligns to — all government levels
to leverage program and funding opportunities. SIPP conducts regular analysis
to ensure that our strategic direction achieves this alignment. There are many
aspects to this contained across government programs and Ministerial mandate
letters, but here are some key elements that demonstrate alignment:

1

Federal Government
•

A New Industrial Policy. Canada’s Industry Strategy Council released
a report in early 2021 to advise the Government of Canada on its next
industrial policy, particularly on how the economy can emerge from
the impacts of the COVID-19 pandemic and into a more prosperous,
knowledge-driven and clean economy. The four priority areas of
Canada’s new industrial policy include: 1) become a digital and datadriven economy; 2) be the environmental, social and governance (ESG)
world leader in resources, clean energy and clean technology; 3) build
innovative and high-value manufacturing where we can lead globally;
and 4) leverage our agri-food advantage and feed the planet. All four of
these priority pillars align strongly with SIPP’s strategic priorities.

•

Canada’s 50 — 30 Challenge and other Equity and Inclusion Programs. As
a collaboration between the Government of Canada, business and diversity
organizations, the 50-30 Challenge is a plan to improve access for racialized
persons, people who identify as LGBTQ2, people living with disabilities, as
well as First Nations, Inuit and Métis to positions of influence and leadership
on corporate boards and in senior management across Canada. This
approach aligns with SIPP’s strategic priorities around diversity and inclusion
as an organizational policy and makes our region a more welcoming and
open culture. The Government of Canada is also leading the Women’s
Entrepreneurship Strategy, the Black Entrepreneurship Program and other
initiatives that align with SIPP’s goals to accelerate inclusive growth.

•

A new BC Regional Development Agency (RDA). In last year’s Throne
Speech, the Government of Canada announced their intention to
form a new RDA for British Columbia. This was in recognition that
the economic drivers and conditions in Canada’s Pacific and Prairie
provinces have diverged. They were being served under the mandate
of Western Economic Diversification Canada, the current RDA, for more
than 30 years. This new RDA, called Pacific Economic Development
Canada (PacificCan) aligns strongly with SIPP’s priorities: our economic
development strategy identifies the importance of the ocean economy,
clean economy, First Nations economic reconciliation, and other themes
that align strongly to west-coast values and direction. A new RDA could
benefit SIPP’s work immensely.

•

Canada’s Blue Economy Strategy. With SIPP’s work to create the Centre for
Applied Ocean Sustainable Technologies (COAST) on the South Island, the
Federal Government’s commitment to “growing a sustainable blue economy
requires a strategy to create jobs in coastal communities while ensuring our
oceans remain healthy” through the development of a Blue Economy Strategy
is welcomed and strongly aligns to SIPP’s priorities.
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Provincial Government
•

CleanBC. Along with government actions to reduce greenhouse gas
(GHG) emissions, CleanBC provides an effective blueprint to build the
BC economy. SIPP’s priorities align with the perspective that meeting the
global challenge of climate change is an opportunity for British Columbia
to mobilize our skilled workers, natural resources, and booming
technology sector to reduce climate pollution and create good jobs and
economic opportunities. The plan crosses many sectors, not all of which
are priorities for SIPP but present opportunities within the economy.

•

BC’s Innovation Commissioner’s Reports. Recommendations 1 and
2 around the funding and development of Innovation Precincts and
Emerging Technology Clusters aligns again with SIPP’s goals in oceans
and marine sectors, the establishment of an Arts and Innovation
District and the growth of our region’s high-tech sector in general.
Recommendation 3 around the use of CleanBC as an economic
driver was stated in the previous bullet. Recommendation 5 around
incentivizing and protecting Intellectual Property (IP) aligns with SIPP’s
goals to exploit the region’s “X-Factor” to attract innovation-intensive
jobs to the region. IP protection was identified in a 2021 report by KPMG
as one of B.C.’s strengths. Recommendation five around retention of
talent is paramount to SIPP’s strategy across the board. Our region
needs more young people and families as part of its dynamic ecosystem.
These are important outcomes of economic development but also key
ingredients to inclusive growth.

•

BC’s Emerging Economy Task Force Report. British Columbia’s economy
is influenced by changing global trends, emerging technological
advancements, changing business processes, climate change, and
various other factors. To better understand how these dynamics shape
the future economy, the government established the Emerging Economy
Task Force in 2018. Their recommendations were presented in May
2020: embracing technology and innovation; leveraging B.C.’s green
economy; building a highly skilled and adaptable workforce; ensuring
an effective enabling ecosystem; and demonstrating public sector
leadership. SIPP’s strategy aligns with several of their recommendations.
It offers best-practice in several areas for the rest of the province,
particularly around new ways of measuring economic performance,
creating leveraged capacity for Indigenous economic development, and
building tri-sector collaborative approaches to solving problems.

•

StrongerBC: BC's Economic Recovery Plan. SIPP worked hard during
the pandemic to continually update the Government of BC on the
work of the Rising Economy Taskforce, on which MLA Mitzi Dean sat.
Some of the recommendations were included in the StrongerBC plan
released in early fall 2020. The plan outlines all the program areas that
the Government of BC is investing in to help people and businesses
get through the pandemic. SIPP is an active partner in some of the
programs, including micro-credentialing, LaunchOnline and various
BuyBC connections.
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Local Government
•

•

Official Community Plans (OCPs). All of SIPP’s municipal government
stakeholders have OCPs in place that capture their constituents’
values in the form of planning frameworks. SIPP’s previous analysis of
these plans shows that our strategic direction and priorities align with
municipal plans (though several municipalities are currently updating
their OCPs; therefore, these were not available for analysis during this
strategic planning process). For most OCPs, themes around building
complete communities, aligned with sustainable environmental and
social policies and practices, value for “synergies between growth
and the community’s unique cultural, heritage, and environmental
values” (e.g., Colwood OCP), “attract future residents, visitors, jobs, and
investment (e.g., Colwood OCP), “regional collaboration on economic
development initiatives” (e.g., Saanich OCP), and many more.

•

Municipal Economic Development Plans and Activities. Each
municipality takes a slightly different approach to economic
development at the local level. SIPP remains committed to building upon
and enhancing these activities wherever possible. Most recently, SIPP
was involved in developing the City of Victoria’s “Victoria 3.0” plan as well
as the Township of Esquimalt’s process to develop an implementation
plan for economic development.

•

SIPP’s Municipal Partners Committee. To maintain alignment and strong
communication with municipal partners and to foster collaboration
around key regional issues, SIPP hosts a regularly scheduled committee
meeting with municipal membership representatives and alternates.

Regional Growth Strategy (RGS). While the RGS is a legislated process
that all regional districts must undertake in BC, there is very little
emphasis within the strategy on the economic development priorities
of the Capital Region. However, in the economic development section, it
describes the desired outcome as such: “A sustainable economy is one
that exhibits diverse and viable economic opportunities and is resilient
and responsive to changing circumstances. Further characteristics of
a sustainable economy are the involvement of a broad range of parties
and interests in economic decision–making and contribution to the
achievement of environmental and social sustainability”. The plan also
states that engagement of First Nations in economic development is
essential, prioritizing clean industry and high-value business activity
and value-added forestry and agriculture. To this end, SIPP’s plan is
instrumental to the region being able to pursue these aspects of the RGS
deliberately as SIPP represents the fundamentals for collaboration (with
the private sector and First Nations) and implementation of plans that
achieve these outcomes.
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References
& Resources
The following is a collection of data, resources, reports and frameworks
that have influenced or informed SIPP’s work on this strategic plan.
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Select Sources
Importance of Metropolitan-level Approaches

Data and Information

•

The 10 Traits of Globally Fluent Metro Areas (Brookings Institution)

•

2020 South Island Prosperity Index (South Island Prosperity Partnership)

•

The Metropolitan Century (OECD)

•

•

Why City Rankings Matter (Scientific American)

Capital Regional District 2019 - 2038 Population, Dwelling Units and
Employment Projection Report (BC Stats)

•

Cascadia Vision 2050: How the Cascadia Innovation Corridor can serve as a
global model for sustainable growth (Cascadia Innovation Corridor)

•

Victoria Census Metropolitan Area - population change (Statistics Canada)

•

Victoria Census Metropolitan Area - 2016 Census Profile (Statistics Canada)

•

Everyone Counts: 2020 Greater Victoria Point-in-Time Count (CRD et al.)

•

CRD Regional Growth Strategy - 2020 Indicator Report (CRD)

•

Aboriginal Population Profile - 2016 Census, Victoria Census Metropolitan Area
(Statistics Canada)

•

Island First Nations Map (Vancouver Island Economic Alliance)

•

Remaking Economic Development (Brookings Metropolitan Program)

Responding to the COVID-19 Pandemic
•

Reboot: Greater Victoria’s Economic Recovery Plan 2020-2022 (Rising
Economy Taskforce)

•

The 90% Economy: Life After Lockdowns (The Economist)

•

Eight Ways the Pandemic will Transform the Economy and Disrupt Every
Business (RBC Capital Markets)

Achieving the UN Sustainable Development Goals (SDGs)
•

SDG #11: Make cities inclusive, safe, resilient and sustainable (United Nations)

•

World Economic Forum - The Great Reset Initiative (World Economic Forum)

•

Three Ways Global Leaders Can Accelerate ESG Impact (World Economic
Forum)
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Introduction

At the start of 2021, SIPP updated our logo.
We wanted to honour the organization’s
remarkable growth phase by retaining the leaf
image while bringing in new design elements
to reflect our vision for the future.
This new logo is designed with gradients of colour to illustrate our
region’s range of sectors and opportunities, from blue economy to green
sustainability. The logo’s purple gradients align with SIPP’s goal to build
a diverse, inclusive and welcoming culture.

Collaboration Today, Prosperity Tomorrow

The logo tilts up and to the right, representing strategic and inclusive
growth and the positive energy needed to carry us into a bold future.

(778) 265-8128 | southislandprosperity.ca | 901-747 Fort Street, Victoria, B.C. V8W 3E9 | info@southislandprosperity.ca
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