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We are committed to working in partnership with Indigenous people 

in respect and honour for the land, the water and the people. This is 

embedded in SIPP’s constitution and endorsed by all of our members.

We are thankful for the opportunity to live, learn and work on the 

unceded territories of Coast Salish and Nuu-chah-nulth peoples. These 

are the territories of the Lək̓ ʷəŋən speaking peoples (Xwsepsum 

[Esquimalt] and Songhees Nations), the W̱SÁNEĆ peoples (SȾÁUTW̱ 

– Tsawout, BOḰEĆEN – Pauquachin, W̱ JOȽEȽP – Tsartlip, W̱SIḴEM 

– Tseycum, and MÁLEXEȽ – Malahat) Nations, the Scia’new Nation 

(Beecher Bay), the T’Sou-ke Nation, and the Pacheedaht Nation.

Indigenous peoples have thrived for 
millennia as the stewards, innovators 
and traders on what today is known as 
Southern Vancouver Island.



South Island Prosperity Partnership 
represents a new era of economic 
development for Greater Victoria. Together 
our mission is to build a more innovative, 
diversified, inclusive and sustainable 
economy for Southern Vancouver Island. 

Our Collaborative
DNA

SIPP began in the wake of the Great Recession (2008-2009). 

The South Island was one of the slowest regions in Canada 

to rebound. Some of the reasons for this included a lack of  

economic diversity, siloed approaches and the absence of a 

regional, collaborative model for economic development. 

SIPP was founded in 2016 as a not-for-profit regional alliance 

with collaboration as a building block of our DNA. Our 

membership has grown from 29 founding members to 75. 

Today, it includes 10 municipalities, 9 First Nations, 3 post-

secondaries and the region’s major employers, not-for-profits 

and business associations. 

Our strength lies in our partnership model, which is among 

the first of its kind in Canada, and rare at the international 

level for its diverse public and private members. This 

approach was recognized with a Gold Award in 2019 from the 

International Economic Development Council (IEDC).  

Although the pandemic challenges our economy, we are more 

agile and resilient because we have learned from the past 

and have built a bridge across municipalities, sectors and 

industries.

We are a diverse but collaborative force dedicated to helping 

our region reach its full potential to achieve economic and 

social prosperity for all. 
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Greater Victoria is a globally fluent and 
resilient metropolitan city, full of potential 
and open to transformation. 

We are a fusion of cultures and geographies, rooted in the lands 

of the Coast Salish peoples and connected to the rest of Canada, 

the Pacific Northwest and Asia-Pacific. Our region collectively 

takes bold steps to nurture a more innovative, diversified, 

inclusive and sustainable economy. 

Our Vision
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South Island Prosperity Partnership 
members represent a diverse and 
engaged regional alliance. 

They are business, government and community leaders 

committed to creating a prosperous future by turning 

ideas into impact through meaningful collaboration and 

strategic action.

Our Members

Honorary Member



From
Our CEO Whether you’re an economist or a doctor, 

few things about the pandemic have been 

predictable, including the way it pushed us 

into an era of economic and societal extremes. 

While some sectors were hardly affected 

or came “roaring back,” others continue to 

lag. Employers are desperate for talent, yet 

accelerating technological changes are leaving 

behind people who lack in-demand skills. 

Some people became wealthier during the 

pandemic, but most did not. Global working 

classes lost $3.7 trillion in a single year - the 

biggest one-year wealth transfer in history. 

This wealth gap disproportionately impacted 

women, Indigenous people, racialized 

Canadians and people with disabilities.

As long as those extremes and inequities 

exist, we will not reach our full potential 

because our economy can only reflect the 

strengths of those included in it. 

So the solution is obvious — as we charge 

ahead, we must not leave people behind. 

We need to RISE by looking at our economy 

through the lens of Resilience, Innovation, 

Sustainability and Equity. 

Resilience:  As we’ve learned in Greater Victoria, 

over-reliance on one or two major sectors cannot 

sustain us through hard times. Economic diversity 

enables us to be strong and competitive but 

resilient enough to bend without breaking.

Innovation: COVID-19 has taught us that we can 

strategize, pivot, innovate and implement at a faster 

pace than we ever thought possible. 

Sustainability: Growth for growth’s sake overloads 

our region’s systems and environment, leaving 

us less able to attract and keep talent here. We 

must meet the needs of the present without 

compromising the ability of future generations to 

meet their own needs. 

Equity: Oxfam Canada notes in its report The 

Inequity Virus, “Fairer economies are key to rapid 

recovery.” Fairer, more inclusive economies will be 

the long-term winners.

This report is called Region on the RISE 

because we know that by embracing the RISE 

model, Greater Victoria will not only recover 

— it will thrive as mid-sized city regions 

become leading global models of inclusion, 

sustainability and innovation. As RBC’s John 

Stackhouse, one of Canada’s leading voices 

on innovation, says, “COVID did not crush the 

future. It merely brought it forward.”
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Emilie de Rosenroll

CEO, South Island 

Prosperity Partnership
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During the past year, we’ve all been tested by 

the pandemic in ways we could never have 

imagined. In my 40 years as part of Greater 

Victoria’s business community, I’ve never seen 

anything strike our region as fast or as hard 

as COVID-19. I’ve also never seen our region 

rally so powerfully and collaborate so willingly, 

except perhaps when we worked together to 

make the 1994 Commonwealth Games such a 

success. 

Because I care deeply about our region, I was 

honoured to co-chair the Rising Economy 

Taskforce that SIPP mobilized in April 2020 

with a mission to accelerate recovery. Amidst 

fear and uncertainty, business, government 

and community leaders volunteered en masse 

to join the Taskforce and its 12 committees. 

They did this despite the pandemic’s massive 

impact on their own lives, businesses and 

organizations. 

Together, we moved with velocity to develop 

the Reboot: Greater Victoria’s Economic 

Recovery Plan 2020-2022 — with 50 

actionable recommendations for regional 

recovery. Impressively, 78 per cent of these 

recommendations have been put into action 

— with more to come. We’ll update you on 

the challenges and progress throughout this 

report. 

Despite SIPP’s urgent need to focus on the 

South Island’s economic recovery during its 

2020-2021 fiscal year, its small but mighty 

team of six also achieved many of the impact 

targets set pre-COVID. SIPP’s membership 

grew as more organizations saw the value in 

a region-wide alliance of Economy Builders. 

These members know that creating a strong, 

resilient economy is a long game that takes 

vision, strategy and cooperation.

We can achieve extraordinary things when we 

work together. Our real strength lies not just 

in our geographic proximity to each other — 

it’s in our commitment to a regional vision of 

prosperity for us all. 

Frank Bourree,

Chair, South Island 

Prosperity PartnershipFrom
Our Chair

ttps://southislandprosperity.ca/wp-content/uploads/2020/11/Reboot_Greater-Victorias-Economic-Recovery-Plan-2020-2022_SIPP-FINAL.pdf
ttps://southislandprosperity.ca/wp-content/uploads/2020/11/Reboot_Greater-Victorias-Economic-Recovery-Plan-2020-2022_SIPP-FINAL.pdf


RISE to
Resilience 

Executive Summary

RESILIENCE. INNOVATION. 
SUSTAINABILITY. EQUITY.

These words define our RISE approach 
to ensuring our region’s economic 
recovery and developing the resiliency 
to thrive and attract opportunity.

This Impact Report highlights the 

work of South Island Prosperity 

Partnership during our 2020-2021 

fiscal year. This has been a year 

of unparalleled challenges — and 

it’s impossible to talk about SIPP’s 

impact during this time without 

talking about COVID-19. 

The pandemic upended nearly every 

aspect of life, from how we work, 

live and learn, to how companies 

strategize, interact with their 

consumers and manage supply chains. 

Now that our province has cautiously 

begun to open up again, those first 

days of the state of emergency seem 

unreal. Businesses closed, borders 

shut, many employees began to 

work remotely. Unemployment in the 

region skyrocketed from 3.4% to over 

10% for several months. 
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Within 30 days of the B.C. government 
calling a state of emergency, SIPP 
convened the Rising Economy 
Taskforce. Its challenge? To set in 
motion and coordinate a cross-sector 
response to reboot the South Island’s 
economy.

Executive Summary

A major part of navigating our way 

out of the economic peril of the 

pandemic means recognizing the 

fault lines in our economy. These 

include lack of economic diversity, 

hiring and retention issues, scarcity 

of affordable housing, barriers 

to inclusivity, an outdated global 

perception of our region’s capacity 

for innovation, and the pressing 

need to address and adapt to 

climate change.
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Our new economic reality demands 

that we change. That’s why, as 

the South Island’s economic 

development hub, SIPP created a 

collaborative taskforce that delivered 

a robust recovery strategy that 

deals head-on with challenges 

and embraces opportunities. This 

strategy will help secure our role as 

one of the world’s most innovative, 

liveable and welcoming regions — a 

region on the RISE.



“SIPP is a leader in economic resilience in 
the region. Their mission and objectives are 
similar to ours in that we want to see where we 
live and work to be successful and prosper.”

— Adam Taylor, Partner, Enterprise Risk Services, SIPP member since 2019.
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Just as COVID-19 exposed deep economic fault 
lines, it also revealed opportunities to collaborate, 
transform and innovate — often in ways that might 
not have been possible before the pandemic. 

Key Initiatives 

Co-devleoping the Indigenous Prosperity Centre (IPC)

Incubating Centre for Ocean Applied Sustainable 

Technologies (COAST)

Rallying Accelerated Learning for Pandemic-

Disrupted Careers & Businesses

Developing a new regional narrative through Telling 

Our Whole Story

Championing PacifiCan: B.C.’s Regional Development 

Agency 

Joining the 50 — 30 Challenge

Launching Rising to Resilience: SIPP’s Three Year 

Strategic Plan 2021-2024

At SIPP, we looked at which initiatives we could 

take on to address our region’s top challenges and 

emerging opportunities. 

Aside from our overarching work on economic 

recovery through the Rising Economy Taskforce, 

managing 12 sector committees, and producing 

Rising Economy Week, our major 2020-2021 

initiatives have included:

Challenges & Opportunity
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Challenge

The pandemic highlighted the vulnerability of Indigenous 

communities from a health and economic perspective and 

further exposed long-standing systemic inequities. 

Opportunity

Based on recommendations of the Rising Economy 

Taskforce’s Indigenous Economy Committee, SIPP is 

collaborating with First Nations, the Victoria Native Friendship 

Centre and the Métis Nation of Greater Victoria to create 

the Indigenous Prosperity Centre (IPC). SIPP is leading the 

incubation of the IPC with an Advisory Council and Working 

Group. We have contracted with Corfield & Associates and the 

Indigenomics Institute to support engagement and business 

plan development. We are currently seeking partnerships 

with the B.C. government, the federal government, local 

municipalities and industry.

Key Initiatives

Indigenous
Prosperity Centre
“This Prosperity Centre will focus on an 
Indigenous-owned and directed Economic 
Development Office for South Vancouver 
Island to be incubated and spun-off. 
This initiative sets the stage for regional 
Indigenous economic design. This is 
Indigenomics.”

— Carol Anne Hilton, Indigenomics Institute
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https://indigenousprosperitycentre.ca/


Challenge

The global blue economy is anticipated to double in size to $3 trillion by 

2030. However, Pacific Canada has historically played only a nominal 

role in this economy and lacked the cluster strategy of successful 

maritime regions like Atlantic Canada.

Opportunity

With a pressing need to diversify Greater Victoria’s economy, 

the Rising Economy Taskforce’s Ocean & Marine Committee 

recommended creating an innovation hub to realize opportunities in 

the sustainable global blue economy. With $100,000 in funding from 

Western Economic Diversification Canada and $20,000 from the City 

of Victoria, SIPP, the Association of BC Marine Industries (ABCMI) 

and other major partners like Ocean Networks Canada (ONC), BC 

Ferries and Babcock Canada contracted Urban Systems to develop a 

business case and feasibility study. In fall 2020, this team consulted 

with more than 120 stakeholders to co-design the Centre for Ocean 

Applied Sustainable Technologies (COAST) concept for Southern 

Vancouver Island.

In January 2021, COAST was founded as a not-for-profit, and the 

interim board convened. In the spring, SIPP led the creation and 

launch of COAST’s website and the COAST Talks virtual series 

featuring blue economy innovators. Work is now underway to 

develop COAST’s initial projects and establish its physical footprint.

Key Initiatives

Centre for Ocean 
Applied Sustainable 
Technologies (COAST)
“This innovative project will help nurture the 
growth of several promising sectors while 
leveraging Victoria’s long-time strengths. It 
will create good, well-paying jobs and help 
diversify the local economy. I look forward to 
seeing the impact it has on Vancouver Island 
and beyond.”

— Melanie Joly, Minister of Economic Development and Official Languages and 

Minister Responsible for Western Economic Diversification Canada
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https://canadacoast.ca/
https://canadacoast.ca/


Key Initiatives

Accelerated Learning 
for Pandemic-Disrupted 
Careers & Businesses 

“Our partnership with SIPP has always been 
fruitful. The swift and agile approach SIPP 
was able to provide as we explored how best 
to bring micro-credentials to those who 
needed them was incredible. The MicroStart 
team was amazing and the end product 
brilliant. The project led to hundreds of 
registrations for skills training, which in turn 
will build capacity across many sectors.”

—  Zoe MacLeod, Associate Vice President,

 Professional and Continuing Studies, Royal Roads University

Challenge

Micro-credentials are non-degree certifications that verify 

competence in a skill or group of skills. Micro-credentialing 

emerged as a key theme from the Rising Economy Taskforce’s 

Education & Skills Development Committee, which found rapid tech 

advantages, a shift from the traditional resource jobs and a huge 

strain on the healthcare sector, urgently demanded accelerated 

learning paths for critical skills. 

Opportunity

SIPP partnered with the University of Victoria and Royal Roads 

University to create MicroStartBC, a first-to-market micro-credential 

pilot to help people in distressed sectors retrain for new jobs. RRU’s 2 

pilot courses achieved 150+ enrollments with a 95% completion rate. 

UVic’s 2 pilot courses achieved 700+ enrollments. The healthcare 

course achieved a 68% completion rate, remarkable considering the 

demands on healthcare workers at the time. 

In addition, SIPP partnered with Alacrity Canada to administer and 

market two programs:

• Digital Marketing Bootcamp: an 8-week virtual micro-credential 

program that trained 900 people in a 4-month period for work in 

the digital economy.

• Launch Online: a $42-million B.C. government program 

providing grants of up to $7,500 to help SMEs build or expand 

e-commerce sites. A portion of grants was designated for 

BIPOC businesses and rural businesses.
/ 14

https://microstartbc.com/
https://alacritycanada.com/online-digital-marketing-bootcamp/?gclid=CjwKCAjwy7CKBhBMEiwA0Eb7aloatx_IyGeGTO-DUeA88dVrPwarClBlHgR_B1RBI3ryq6uPjzKHzhoCJ8MQAvD_BwE
https://launchonline.ca/


Challenge

In 2020, SIPP, the City of Victoria, Aryze and BCI commissioned 

The Business of Cities (TBoC) — a U.K. urban intelligence firm — to 

analyze and benchmark our region’s global fluency ranking. This 

ranking is a strong indication of Greater Victoria’s global positioning 

compared to our peer cities — and our ability to attract high-quality 

talent, investment and new businesses. TBoC found our region lagged 

behind our peers in key areas, including our ability to convey a strong 

narrative to the world. 

Opportunity

In January 2021, SIPP convened the Global Fluency Advisory 

Committee to tackle the challenge of developing a more compelling, 

inclusive, multi-sector narrative to complement Greater Victoria’s 

successful tourism brand. This led to the creation of the Telling Our 

Whole Story initiative, which is engaging broadly with the regional 

community, including First Nations, to develop a compelling, 

authentic narrative supported by brand assets such as a website, 

graphics, photography and videos. These brand assets are being 

designed to be leveraged by the whole region via a “white label” 

brand toolkit to be launched in 2022.

Key Initiatives

Telling Our 
Whole Story
“If the region does not pivot to innovation-
intensive industries and become more 
magnetic about the way it tells its story to 
the world, it will lose out on the next cycle 
of good jobs that drive prosperity, underpin 
the quality of life and renew the buy-in and 
confidence of future generations of South 
Islanders.”

— Tim Moonen, Managing Director, The Business of Cities
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https://www.thebusinessofcities.com/


Challenge

With a mandate for economic development across Canada’s 4 western 

provinces, Western Economic Diversification Canada (WD) served as 

the West’s primary regional federal development agency since the mid-

80s. As B.C. pursues a 21st-century economy — driven by innovation 

and adaptation to climate change — the programs and policies 

needed to enhance our new economy must recognize this reality. 

Opportunity

Even before the pandemic, SIPP worked with several members of 

parliament, including the previous Minister of Science, Innovation 

and Economic Development, to advocate for a solution to this new 

reality — a made-in-B.C. model. Fast forward to 2020, Minister 

Melanie Joly met with SIPP leading up the throne speech to discuss 

a new Regional Development Agency. Months later, Minister Joly 

called SIPP before the announcement to discuss a Victoria-based 

branch office of the new agency, to be called PacifiCan. SIPP is 

excited to have played a role in advocating for PacifiCan and is even 

more excited to work with them to help realize the South Island’s 

economic potential.

Key Initiatives

Advocating
for PacifiCan 

“The work done by the Rising Economy 
Taskforce has been instrumental in 
providing key recommendations for 
targeted, industry-specific support. The 
work has also helped lead to changes 
to national programs and helps [our 
government] evolve the programs we have 
in place to support our small business and 
nonprofits on Vancouver Island and across 
Canada.”

–  Terry Beech, Parliamentary Secretary to the Minister of Economic 

Development and Official Languages (B.C.)
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https://www.canada.ca/en/pacific-economic-development.html


Challenge

The pandemic has highlighted persistent and systemic inequalities in 

Canadian organizations, from workplaces to governance.

Opportunity

To strengthen our organizational commitment to diversity and 

inclusion, SIPP has committed to the 50 – 30 Challenge, an initiative 

between the Government of Canada, business and diversity 

organizations. The program’s goal is to challenge Canadian 

organizations to increase the representation and inclusion of diverse 

groups, including women, racialized persons, people who identify as 

LGBTQ2, persons living with disabilities, as well as First Nations, Inuit 

and Métis peoples, within the workplace. This includes improving 

access to positions of influence, including leadership on corporate 

boards. By adopting and promoting the 50 – 30 challenge within 

SIPP and promoting it to our members — who include the region’s 

major employers—we hope to encourage organizations throughout 

the South Island to embrace the challenge.

Key Initiatives

The 50 – 30 
Challenge
“In their August 2020 committee report, 
the Inclusive Economy Committee called 
for the sharing and implementation of best 
practices across sectors to substantially 
address racism, discrimination and other 
forms of bias across sectors.”

—  Rising Economy Taskforce interim report, August 2020

/ 17

https://www.ic.gc.ca/eic/site/icgc.nsf/eng/07706.html


Challenge

To determine how SIPP can best serve our region during the next 

three years, given the massive changes to our economy and region.   

Opportunity

In spring 2020, SIPP engaged a third party to conduct an 

organizational review that assessed our impact, effectiveness, 

governance and operational efficiency. This work informed our 

strategic planning process, which began in January 2021. 

SIPP started this process with an in-depth survey of our members, 

board and staff, to reflect on our vision, mission, values and strategic 

priorities. This input was brought to the board to clarify where SIPP 

is most impactful and where we should focus our efforts. The board 

conducted 2 strategic planning workshops facilitated by MNP. The 

resulting Rising to Resilience Strategic Plan 2021-2024 builds on 

the regional response to the pandemic and captures the evolution 

of SIPP. Today, through years of hard work and strategy, SIPP has 

the assets and momentum to leverage through its collaborative 

model. Our goal is to direct this energy to address our region’s top 

challenges and opportunities.

Key Initiatives

Rising to Resilience: 
Three-Year 
Strategic Plan
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https://southislandprosperity.ca/wp-content/uploads/2021/04/Rising-to-Resilience-FINAL.pdf
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“SIPP has proven to be a leader 
in the region by breaking down 
the silos and creating a space 
for collaboration and action. As 
an organization, we wanted to 

be a part of that.”

—  Richard Egli, Managing Director, 

 Alacrity Canada, SIPP member since 2020



2020
March 

 → B.C. declares state of 

emergency; WHO declares 

international pandemic.

April 

 → SIPP convenes the Rising 

Economy Taskforce with 120+ 

representatives and 12 sector-

based committees:

• Indigenous Economy

• Inclusive Economy 

• Tourism, Arts, Culture, Sports 

& Recreation 

• Finance & Capital 

• Agriculture, Food & Beverage 

• Retail, Services & Restaurants

• Education & Skills 

Development 

• Travel & Transportation 

• Technology & Advanced 

Manufacturing

• Real Estate & Construction 

• Oceans & Marine

• Municipal Partners

May

 → Sector and stakeholder 

engagement begins for the 

Rising Economy Taskforce, 

as led by the sector-informed 

committees.

 → SIPP launches the 2020 

Prosperity Index to reveal 

the region’s performance 

across several economic, 

environmental and equity/

inclusion indicators relative to 

previous years.

June

 → Sector and stakeholder 

engagement continues by 

sector-informed committees.

July

 → Extensive consultation and 

planning workshops by 

Rising Economy Taskforce 

committees are completed.

 → SIPP,  the City of Victoria and 

the Association of B.C. Marine 

Industries (ABCMI) release 

an RFP to develop an ocean 

innovation hub and cluster 

plan. 

 → SIPP is selected as the 

Vancouver Island community 

partner for the summer 2020 

Digital Marketing Bootcamp, 

a micro-credential program 

delivered by Alacrity Canada.

Timeline 
of Impact
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August

 → The Rising Economic 

Taskforce releases its 

Committee Reports, featuring 

160 recommendations to 

coordinate and accelerate 

economic recovery across the 

region.

 → Planning begins for the first 

Rising Economy Conference 

to take place in November; the 

Pacific NorthWest Economic 

Region agrees to co-host the 

conference, expanding its 

reach throughout Cascadia.

September

 → SIPP, the City of Victoria and 

the Association of BC Marine 

Industries receive $100,000 in 

federal funding to develop the 

business case and feasibility 

study for an ocean futures 

innovation hub for Greater 

Victoria.

 → SIPP receives $100,000 

from Western Economic 

Diversification Canada to 

support the work of the Rising 

Economy Taskforce. 

 → SIPP holds its 4th AGM and its 

first virtual AGM.

 → The Rising Economy 

Taskforce Working Group 

develops a vision for recovery 

in the region and evaluates the 

committee recommendations, 

selecting 50 for inclusion in 

the final recovery plan.

November

 → Rising Economy Week 

launches with the 

proclamation of 10 South 

Island municipalities.

 → SIPP hosts the 5-day Rising 

Economy Week conference 

with 1,100+ attendees. The 

conference is delivered 

virtually to comply with COVID 

regulations.

 → SIPP releases Reboot: Greater 

Victoria’s Economic Recovery 

Plan (2020-2022), developed 

by the Rising Economy 

Taskforce. The plan includes 

50 action items organized 

into immediate (0-6 months), 

intermediate (6-12 months), 

recovery (12-18 months) and 

long-term (over 24 months) 

actions.

 → The initial Indigenous 

Prosperity Centre Working 

Group is formed. 

December

 → In partnership with the 

University of Victoria and 

Royal Roads University, SIPP 

launches MicroStartBC.com, 

an online micro-credential 

hub.

 → SIPP releases the Business 

Case for an Ocean Futures 

Innovation Hub & Cluster on 

Southern Vancouver Island, 

prepared by Urban Systems 

and commissioned by SIPP 

with Western Economic 

Diversification Canada and 

City of Victoria funding.  

January

 → Working with the U.K.-based 

urban intelligence firm The 

Business of Cities, SIPP 

engages 6 sectoral focus 

groups to develop a narrative 

matrix for the regional Telling 

Our Whole Story initiative.

 → SIPP convenes the Global 

Fluency Advisory Group to 

examine the region’s brand 

across sectors.

 → Business in Vancouver 

features SIPP CEO on its 

prestigious Forty under 40 list 

of professionals. 

 → SIPP launches Ideas + Impact, 

a virtual series on the key 

issues facing our economy. 

The premiere features 

Monique Leroux, Chair, 

Industry Strategy Council of 

Canada.

Timeline 
of Impact

2021
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https://southislandprosperity.ca/wp-content/uploads/2020/08/RETF-Committee-Reports-Final-Aug-27th-.pdf
https://ourrisingeconomy.com/
https://southislandprosperity.ca/wp-content/uploads/2020/11/Reboot_Greater-Victorias-Economic-Recovery-Plan-2020-2022_SIPP-FINAL.pdf
https://southislandprosperity.ca/wp-content/uploads/2020/11/Reboot_Greater-Victorias-Economic-Recovery-Plan-2020-2022_SIPP-FINAL.pdf
https://southislandprosperity.ca/wp-content/uploads/2020/11/Reboot_Greater-Victorias-Economic-Recovery-Plan-2020-2022_SIPP-FINAL.pdf
https://microstartbc.com/
https://southislandprosperity.ca/wp-content/uploads/2020/12/2020-12-04-OFHC-Business-Case-Rev-1-Condensed_compressed.pdf
https://southislandprosperity.ca/wp-content/uploads/2020/12/2020-12-04-OFHC-Business-Case-Rev-1-Condensed_compressed.pdf
https://southislandprosperity.ca/wp-content/uploads/2020/12/2020-12-04-OFHC-Business-Case-Rev-1-Condensed_compressed.pdf
https://southislandprosperity.ca/wp-content/uploads/2020/12/2020-12-04-OFHC-Business-Case-Rev-1-Condensed_compressed.pdf
https://biv.com/article/2021/03/forty-under-40-winners-reflect-past-year


February

 → SIPP hosts a Municipal 

Workshop with regional 

mayors and councillors to 

explore actions from the 

Reboot Plan specific to 

municipal governments.

 → The Centre for Ocean Applied 

Sustainable Technology 

(COAST) is formed; an 

interim board appointed 

and announced, with SIPP 

represented on the executive 

by its CEO. 

March

 → SIPP launches Canada’s 

Leading Economists, a virtual 

series featuring the nation’s 

leading economic thinkers, 

including chief economists.

 → SIPP presents its Reboot 

Recovery Initiative to 

the CANDO and FCM’s 

Community Economic 

Development Initiative (CEDI), 

a national program to support 

collaboration between   First 

Nations and municipalities.

 → SIPP releases an RFP to 

conduct consultations 

to inform the plan for the 

Indigenous Prosperity Centre.

April

 → SIPP releases Rising to 

Resilience, its three-year 

strategic plan.

 → SIPP releases Greater 

Victoria’s Next Chapter, a 

series of reports by The 

Business of Cities that show 

our region is at a crossroads 

for realizing our 21st-century 

economic potential.

 → SIPP releases the Abattoir 

Feasibility Study for the Capital 

Regional District of B.C.

 → To build on The Business of 

Cities’ recommendation for a 

more compelling cross-sector 

narrative to attract business, 

talent and investment to 

our region, SIPP launches 

the Telling Our Whole Story 

Initiative with funding from 

VIATEC, the DVBA, SIPP, the 

City of Victoria and Global 

Affairs Canada.

Timeline 
of Impact

“South Island Prosperity 
Partnership has always taken 
a unifying and nurturing 
approach to try and do good 
things for the region.” 

— Dan Ruscheinski, Senior Director, Marketing 

& Sales Operations, Esri Canada, SIPP member 

since 2018
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“We joined SIPP because of its strong 
leadership team and the quality of the 
members, who all work together to build 
the South Island economy. I feel strongly 
this group includes a lot of like-minded 
professionals who see the South Island as I do 

— a place ripe with potential.”

—Ed Geric, President, Mike Geric Construction
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Rising Economy

Mobilizing Our 
Region Around 
Recovery
South Island Prosperitys Partnership’s 2020-

2021 year in review is inextricable from the 

pandemic, which urgently drove almost every 

action we took toward the goal of achieving 

economic recovery and resilience for our region.

“On southern Vancouver Island, 
the power of collaboration and 
relationship-building is turning 
the Rising Economy Taskforce’s 
inclusive vision for economic 
recovery into real results.”

— CANDO magazine
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Rising Economy

Rising Economy Taskforce

Immediately after the B.C. government 

declared a state of emergency on March 

18, 2020, SIPP’s team of 6 went into action, 

reaching out across municipalities and 

major sectors to convene a taskforce of 

business, community and government 

leaders. The Rising Economy Taskforce 

faced a momentous mission:

1. Determine priorities that respond to 

region-wide economic opportunities 

and threats.

2. Identify opportunities that align 

with provincial and federal stimulus 

funding. 

3. Prioritize key actions and 

recommendations on economic 

recovery over an 18-month time 

frame, informed by 12 independent, 

sector-driven committees.

4. Help our region navigate the shift to 

the new economic reality.

10 of its committees produced 

situational analyses that captured 

their top recommendations for action. 

These reports were made public on 

August 27, 2020. The Taskforce then 

analyzed the reports to generate 50 

key recommendations that appeared 

in Reboot: Greater Victoria’s Economic 

Recovery Plan 2020-2022, released 

on November 16, 2020, during SIPP’s 

inaugural Rising Economy Week 

conference. This pivotal plan has become 

a blueprint for collaboration and action for 

government, businesses and their sectors 

and civil society.

SIPP also collected information about 

the pandemic’s impacts on our region 

and combined it with national and global 

intelligence to determine how other 

cities and regions were responding to the 

pandemic. To track the economic impact 

of the pandemic, SIPP released a monthly 

series of Economic Recovery Dashboards.

Our Rising Economy work is ongoing 

as the pandemic persists — and it will 

continue to ensure we build an economy 

that is diverse enough and resilient 

enough to withstand future shocks.
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With more than 120 stakeholders, 
the Rising Economy Taskforce 
became Canada’s largest non-
governmental response to the 
COVID-19 pandemic.  

An economic recovery plan prepared 
by the Rising Economy Taskforce 
in response to the COVID-19 Pandemic

Greater Victoria’s 
Economic Recovery Plan 
2020-2022

Reboot

https://southislandprosperity.ca/wp-content/uploads/2020/11/Reboot_Greater-Victorias-Economic-Recovery-Plan-2020-2022_SIPP-FINAL.pdf
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Rising Economy Week

Building on the momentum of the Rising 
Economy Taskforce, SIPP hosted our first 
Rising Economy Week, from November 
16 to 20, 2020.

Rising Economy

Planned as a thought leadership forum 

around economic recovery and our 

future, the Rising Economy conference 

featured a 5-day jam-packed programme 

that attracted 1,100 participants from 

throughout Greater Victoria, the Pacific 

NorthWest and across Canada.

Keynotes included John Stackhouse, 

of RBC, a bestselling author and one of 

Canada’s leading voices on innovation 

and economic disruption. #REW2020 

also featured Carol Anne Hilton, 

founder of the Indigenomics Institute, 

and the Honourable Melanie Joly, 

Minister of Economic Development and 

Official Languages.

At SIPP’s request, 10 South Island 

municipalities proclaimed November 16 

to 20, 2021, as Rising Economy Week. The 

event received coverage in major media 

from the Times Colonist, CHEK and CTV 

to BNN Bloomberg, the Vancouver Sun 

and Seattle Times.

https://ourrisingeconomy.com/


“Strong businesses and a thriving local 
economy go hand in hand to help develop a 
sustainable blend of strong employment and 
a desirable lifestyle for the South Island. SIPP 
has demonstrated its ability to support this aim 
through innovative thinking, creative leadership 
and well-developed initiatives.”

— Mike Whalley, President, Babcock Canada, SIPP member since 2020
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When the Rising Economy Taskforce released 

Reboot: Greater Victoria’s Economic Recovery Plan in 

November 2020, it included 10 pillars with actionable 

recommendations to guide our region’s economic recovery. 

The following pages revisit these pillars and highlight community activities 

directly related to the Reboot report. We realize many other actions are in 

progress across the region.

Committed Leadership
& Public Engagement

Urban Vitality 
and Safety

Strengthen 
Local

Regulate
 Responsively

Invest in Digital Infrastructure 
to Close the Divide

Expand Access to 
Financial Support

Telling Our 
Whole Story

Invest in
Inclusion

Invest in Innovation 
Ecosystems

Invest in the 
Future Workforce
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Outcomes to Date

This pillar focuses on bringing the region together to respond to 

the pandemic using the principles of Committed Leadership and 

Public Engagement.

Highlights

• SIPP convened the Rising Economy Taskforce in April 2020 and 

acted as its secretariat. SIPP staff chaired and co-chaired the 

taskforce’s 12 committees. 

• The Taskforce published Reboot: Greater Victoria’s 

Economic Recovery Plan 2020-2022. This plan was created 

by over 120 representatives from local governments, First 

Nations, academic institutions, chambers of commerce, 

industry associations, businesses, charities and non-

profit organizations. The plan’s 50 recommendations 

represent actions that help address the scope and changing 

circumstances of the problem. 

• Many of the top issues related to the pandemic and our regional 

economic recovery were introduced and explored with the 

public during Rising Economy Week — a virtual weeklong 

conference from Nov 16 to 20, 2020. Over 1,100 people attended 

the 35 keynotes, panels and roundtables. 

• SIPP developed the Monthly Economic Recovery Dashboard 

to help people understand the situation as it evolved using 

monthly economic updating indicators.

Pillar 1

Committed Leadership 
& Public Engagement
Governments must work alongside industry and “third 
sector” organizations (academic institutions, charities 
and so on) to tackle the problems from multiple 
angles. No sector or community group can be left 
behind in the recovery. 
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Outcomes to Date

Seizing the opportunity requires a new level of imagination and 

coordination to change the path and show the world we are ready to 

attract more talent, capital and businesses that align with regional 

strengths and values.

Highlights

• SIPP took the lead on this pillar by first convening a Global 

Fluency Advisory Committee, a group of volunteer advisors 

with global connections and international experience and 

perspectives. Next, SIPP worked with the City of Victoria to 

engage a consultancy (The Business of Cities) to facilitate a 

series of focus groups throughout Jan/Feb 2020 to dig into the 

essence of the region’s story. 

• With funding from VIATEC, the Downtown Victoria Business 

Association, SIPP, the City of Victoria and Global Affairs Canada, 

the Telling Our Whole Story initiative got off to a solid start 

in 2021. SIPP convened a diverse Working Group of creative, 

policy and multi-media practitioners and entrepreneurs to 

develop the tools to tell our region’s new story on the global (and 

local!) stage. The group is engaging broadly with the regional 

community, including First Nations, to develop a compelling, 

authentic narrative supported by brand assets such as a 

website, graphics, photography and videos. The assets are 

being designed to be leveraged by the whole region via a “white 

label” brand toolkit to be launched in 2022.

Pillar 2

Telling Our 
Whole Story
The pandemic has brought many challenges — and 
opportunities. In the post-pandemic world, talented 
people and the employers that follow them will seek 
smaller city regions that are highly liveable, agile, 
connected, competitive, healthy, compact, innovation-
hungry and future-ready.

But the well-paying jobs, game-changing investment 
and urban vitality will not simply land in the laps of 
city-regions that rely only on what they already have.
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Outcomes

• The Rising Economy Taskforce’s Indigenous Economy 

Committee recommended a made-for and led-by Indigenous 

Economic Development Centre for the South Island. Based 

on this recommendation, South Island Prosperity Partnership 

is incubating (and will spin-off) the Indigenous Prosperity 

Centre (IPC) in collaboration with South Island First Nations, 

the Victoria Native Friendship Centre, and the Métis Nation of 

Greater Victoria.

• An increasing number of programs are available to promote 

awareness of the need for greater inclusivity and provide 

the learning tools to achieve a more equitable society and 

workplace. The Inter-cultural Association of Greater Victoria 

(ICA) offers programs to support regional residents to learn 

practical anti-racism skills. ICA’s Community Partnership 

Network (CPN) of more than 300 local agencies, businesses, 

and institutions is committed to building diverse, equitable, and 

inclusive communities in Greater Victoria.

• The 50 – 30 Challenge, which SIPP is participating in, is an 

initiative by the federal government, business and diversity 

groups aimed at challenging Canadian organizations to increase 

the representation and inclusion of diverse groups in the 

workplace while highlighting the benefits of giving all Canadians 

a seat at the table. 

Pillar 3

Invest in 
Inclusion
The pandemic has exposed and exacerbated 
pre-existing inequalities. Research shows equity-
enhancing measures can boost economic growth 
in the long run. To build a resilient workforce and  
prosperous economy — and to close the wealth 
gap — economic recovery must include all of us 
regardless of race, gender identification, ability, age 
or employment status. 
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Indigenous Prosperity Centre (IPC) 

• SIPP has convened an initial working 

group and secured early funding 

to identify recovery and resilience-

focused activation projects for the 

Indigenous Prosperity Centre.

• Once the initial business plan is 

complete, SIPP will work with Carol 

Anne Hilton and the Indigenomics 

Institute to develop the governance 

framework needed to lead these 

initiatives and grow awareness and 

understanding of the Indigenous 

Economy on the South Island. Carol 

Anne made a compelling case for the 

IPC in Policy Magazine.

Indigenous Business Directory 

• The Greater Victoria Harbour 

Authority (GVHA) is working with 

the Greater Victoria Chamber of 

Commerce to expand the Indigenous 

Business Directory, which has 

already been shared with ministries, 

industry partners and businesses. 

The GVHA is receiving considerable 

interest from organizations looking 

to discuss opportunities for 

implementation. 

• As an extension of the above, 

the Greater Victoria Chamber 

of Commerce has created an 

Indigenous Reconciliation Task Force 

to help foster business-to-business 

connections between Indigenous 

and non-Indigenous enterprises.

Employment Agency 

• The Victoria Native Friendship 

Centre (VNFC) has launched a 

program working with mid-career 

Indigenous peoples and local 

Indigenous organizations to do 

employment matchmaking. This role 

could be used to test a model for a 

future agency.

Pillar 3

Invest in 
Inclusion

Highlights
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Microcredentials Learning

• SIPP is working with the W̱SÁNEĆ 
Leadership Council Society (WLC) 

to develop micro-credentials that 

will support WLC members with 

self-employment and access to 

procurement opportunities. Building 

on the success of MicroStartBC.

• SIPP has also begun work 

to develop an Indigenous 

Microcredential Platform that will 

connect First Nations, Indigenous 

organizations and learners with 

existing Indigenous-focused 

micro-credentials as well as with 

opportunities to partner with post-

secondaries and industry to co-

develop programs.

Expanding Social Procurement

• With funding from the Province 

of B.C., the Coastal Communities 

Social Procurement Initiative was 

expanded and is now the B.C. 

Social Procurement Initiative. The 

program provides participating 

local governments and institutional 

purchasers with tools and training 

to turn their procurement dollars 

into achievable and measurable 

community benefits.

Diversity in Tech

• B.C.’s inaugural Diversity in Tech 

Dashboard was created in 2020 

to encourage more diverse hiring 

and more welcoming cultures 

within technology companies and 

organizations in BC. Locally, VIATEC 

has delivered Inclusive Leadership 

Programs to support its members 

in nurturing diverse and inclusive 

workplaces. 

Economic Inclusion Through Education

• Junior Achievement British Columbia 

(JABC) surpassed its provincial goal 

of 1,425 programs  by delivering 1,675 

programs to 37,980 students. This 

allows JABC to expand its reach to 

empower more youth for lifelong 

success.

Targeted Internship Support

• Seaspan announced a partnership 

in August 2021 with BC Tech 

Association as part of their Digital 

Lift program, which provides skilled 

individuals — including those from 

under-represented groups — with 

reskilling and hands-on internships. 

Social Enterprise Financing

• Scale Collaborative launched 

Thrive Impact Fund, a subsidiary 

that invests in and provides patient 

financing to support impact 

organizations and social enterprises 

generating positive social, 

environmental or cultural benefits on 

Vancouver Island and beyond. 

Pillar 3

Invest in 
Inclusion

Highlights
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Outcomes to Date

• Significant focus has been placed on enhancing the region’s 

innovation ecosystem, with the pandemic presenting new 

opportunities for collaboration and growth.

• Key players, such as VIATEC, Alacrity Canada and Coast Capital 

Savings Innovation Centre at UVic, made tremendous effort to 

respond through the pandemic and leverage their strengths to 

help clients accelerate.  

Highlights

• A major development in this space is the creation of a 

B.C. stand-alone regional development agency, PacifiCan, 

announced in August 2021. SIPP advocated for this initiative 

to support B.C’s diverse economies and create a Victoria-

based office to help support regional innovation and economic 

development initiatives. Prior to announcing PacifiCan, 

Economic Development and Official Languages Minister 

Melanie Joly first called SIPP to advise that the Ministry 

appreciated the support and advocacy. The federal government 

provided this B.C.-focused agency with $553.1 million over 5 

years, starting in 2021-22, and $110.6 million ongoing. 

• In fall 2020, SIPP, the City of Victoria and the Association of BC 

Marine Industries (ABCMI) commissioned a business case for 

an ocean innovation hub, a major milestone emerging from 

the Reboot process. The board was announced in spring 2021 

to lay the groundwork and build the organization to secure 

early funding. Once operational, the Centre for Ocean Applied 

Sustainable Technologies (COAST) will be Canada’s Pacific hub 

for the sustainable blue economy.  

Pillar 4

Invest in Innovation 
Ecosystems
We need to strengthen our innovation ecosystem 
to keep up with global economic trends, respond to 
disruptions such as pandemics and climate change 
and create new products and jobs. Innovation 
ecosystems supported by industry, government and 
academia help to grow local businesses, foster R&D, 
and attract new companies, capital and talent.
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•  The Industry Strategy Council 

released an ambitious plan for 

building a digital, sustainable and 

innovative economy: Restart, recover 

and reimagine prosperity for all 

Canadians.

• UVic’s startup activities increased 

by 25% during the pandemic. In 

response, UVic expanded its services 

to support entrepreneurs and 

innovators, and acquire more access 

points and co-working space. Many 

startups supported by UVic’s Coast 

Capital Savings Innovation Centre 

(CCIC) experienced growth during the 

last year with significant job growth, 

sales and capital raised.

• UVic — in partnership with VIATEC 

and Accelerate Okanagan and 

funding from the Canada Digital 

SuperCluster—launched the                

W Venture pilot, supporting close 

to 30 women-founded companies 

across B.C. 

Pillar 4

Invest in Innovation 
Ecosystems

Highlights

• Malahat First Nation is developing 

a 55-acre Malahat Innovation Park 

with commercial lease units ranging 

from mid-scale offices to custom 

innovation and manufacturing 

spaces. The vision is to attract 

organizations that foster a culture 

of innovation and alignment with 

Malahat’s mandate for Indigenous 

Reconciliation and environmental 

sustainability.

• The new Vancouver Island 

Technology Park master plan was 

completed in summer 2021. It 

provides 5 new development sites for 

a broad range of technology, high-

tech manufacturing, assembly and 

distribution, office, wet laboratory 

and general use. The plan provides 

flexible timelines and building 

design to accommodate the range 

of market demand — from small 

start-ups to firms wishing to expand 

into large national and international 

companies.
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Outcomes to Date

• This pillar remains a heavy focus in our region as provincial and 

federal governments work assertively with post-secondary 

institutions to address immediate challenges brought on by the 

pandemic. 

• There has been a significant focus by post-secondaries and the 

private sector on rapid skills training through micro-credential 

programs to address gaps in the labour market and help those 

impacted by pandemic job losses to develop new skills for a 

stronger future workforce.

Highlights

Micro-Credentialing

• Significant progress was made to pilot a micro-credential 

platform, co-developed by SIPP, called MicroStartBC. The B.C. 

government then formalized a province-wide program that is in 

various stages of adoption by post-secondaries.

• UVic’s Division of Continuing Studies received funding from the 

BC Ministry of Advanced Education, Skills and Training to pilot 

two micro-credentials: 1) Essential Skills for Data Literacy (ESDL) 

and (2) Skills to Support Independent Living (SSIL).

Pillar 5

Invest in the Future 
Workforce
Economies that plan for accelerating automation 
and digitization and invest in the capacity of their 
workforces to meet these trends head-on — will be 
better positioned for prosperity. It is critical to support 
rapid reskilling and upskilling, digital education and 
training and increased work-integrated learning 
opportunities. Investing in the future workforce will 
require expanding private sector partnerships and 
collaboration among education providers.
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Work-Integrated Learning (WIL) 

• In fall 2020, the UVic Co-op Program 

saw a strong recovery with the 

highest fall co-op placements in its 

45-year history, regularly exceeding 

the national average for placement 

rates. Summer 2021 has once again 

seen record-breaking placements. 

Out of the 1,988 Victoria placements, 

73.9% of placements are with private 

business employers.

• In March 2021, the Association of 

BC Marine Industries (ABCMI) was 

awarded a grant under the BC Supply 

Chain Resiliency Grant Program that 

included funding co-op students for a 

work term with B.C. industrial marine 

sector companies and manage 

placements of co-op/intern students 

with marine sector companies. 

Pillar 5

Invest in the Future 
Workforce

Highlights

Sector Labour Market Partnership 

(SLMP)

• In June 2021, the BC Ministry of 

Advanced Education and Skills 

Training (AEST) entered into a Sector 

Labour Market Partnership (SLMP) 

project with ABCMI to increase the 

quantity and diversity of people 

working in B.C.’s industrial marine 

sector. The aim was to develop and 

implement communication and 

marketing materials that promote 

careers in the sector, focusing on 

under-represented groups.
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Outcomes to Date

• This pillar has presented many challenges throughout the 

pandemic. Crime rates have risen, more people face housing 

challenges, and substance use and accidental overdose deaths 

have resulted in a health crisis.

• Government pilot programs to keep public spaces clean and 

active have been implemented across the region. Expanded 

patios and outdoor spaces have helped many restaurants and 

hospitality businesses stay afloat.

• The B.C. government has purchased several properties to help 

ease the burdens of the unhoused. 

• In early 2021, SIPP hosted a region-wide municipal workshop to 

explore further how regional collaboration can enhance these 

outcomes. This work is ongoing.

Highlights

• B.C Restart Plan: In May 2021, the B.C. government released 

BC’s Restart: a gradual plan to restart our vital social 

connections, businesses and activities.

• BC Vaccine Card: Starting in September 2021, proof of 

vaccination is required to access some events, services and 

businesses. With the BC Vaccine Card in place, businesses can 

stay open and continue to serve their customers with a much 

lower risk of potential transmission.

• BC Community, Culture and Recreation Infrastructure 

Program: In June 2020, the federal and provincial governments 

committed up to $100.6 million toward the second intake of the 

Community, Culture, and Recreation Program to support cost-

sharing of infrastructure projects in B.C. communities.

Pillar 6

Urban Vitality 
& Safety
The pandemic has brought issues such as urban 
homelessness, substance-use disorders and mental 
health challenges to the forefront, and highlighted 
the impact on our public spaces and shared 
environments. Investing in solutions is critical for 
holistic community wellbeing. Public spaces can 
remain functional and beautiful while benefiting 
from new policies that increase public safety and the 
vitality of local commerce.
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• Pop-up Community Centre: 

With funding from the Healthy 

Communities Initiative, the North 

Park Neighbourhood Association 

is creating a Pop-Up Community 

Centre on the path to creating a 

centrally located centre. Community 

centres play a vital role in social 

inclusion, capacity-building, 

citizen engagement and more. 

Programming and services will be 

free and low-barrier.

• Safe Restart Grant Program: The 

B.C. government earmarked up to 

$1 billion in additional spending 

targeted to address COVID-19 

impacts and restart plans of local 

governments and public transit 

services. Many South Island 

municipalities received grants to 

support recovery efforts and address 

financial shortfalls.

Municipal Responses (some examples):

• The City of Victoria’s Build 

Back Victoria program includes 

several initiatives to support local 

businesses during the pandemic by 

providing access to public spaces for 

commercial use. Spaces on streets, 

pathways, sidewalks, parks and 

plazas are temporarily available for 

businesses’ use with a permit.

• The City’s My Great Neighbourhood 

grants provided up to $5,000 for 

placemaking, community recovery 

and resiliency projects, and up to 

$1,000 for activities, to help residents 

animate public space to develop an 

enhanced sense of community.

Pillar 6

Urban Vitality 
& Safety

Highlights
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• The City of Colwood launched its 

Economic Recovery Plan, which 

provides a foundation to build a 

stronger, more prosperous and more 

vibrant community through close 

collaboration between the City and 

the local business and development 

sectors. It focuses on the economic 

impacts of the pandemic and is 

intended to complement the City’s 

Stay Healthy Colwood initiatives, 

emergency management plans, and 

the 2019-2024 Strategic Plan.

• The District of Saanich launched 

the Neighbour to Neighbour project. 

This central hub for a range of 

Saanich programs and resources 

promotes community connections 

and long-term community well-

being by improving emergency 

preparedness, climate-friendliness, 

food security and awareness and 

interactions with nature.

• The Town of Sidney launched the 

COVID-19 Recovery Task Force 

to provide recommendations on 

programs and actions focused on 

Economic Recovery & Resiliency, 

Cultural Recovery & Resiliency, 

Community Resiliency and Preparing 

for future COVID-19 waves.

• The District of Central Saanich 

developed several initiatives under 

their Economic Development and 

Recovery Program, including hiring 

a recovery coordinator in August 

2021, supporting local shopping, 

and a temporary patio program. The 

District recently issued an open call 

for volunteers to serve on a recovery 

taskforce. generating positive social, 

environmental or cultural benefits on 

Vancouver Island and beyond. 

Pillar 6

Urban Vitality 
& Safety
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Outcomes to Date

• The fact that many Starbucks locations around the region 

closed with the pandemic, while many locally owned shops 

weathered the storm is a visible example of the importance of 

local ownership. This is why organizations like Think Local First, 

Chambers of Commerce, Business Improvement Associations 

and governments at all levels sprang into action to support 

small businesses. 

Highlights

• Restoring Confidence App: The safety measures enacted by 

businesses and the preventative measures British Columbians 

took helped restore confidence and reduce a much larger risk. 

This app continues to be available to businesses who want to 

use it, but because health measures have been updated, it’s no 

longer needed as we move through stage 3.

•  A local gift card program initiated by Think Local First 

expanded from Greater Victoria to become a B.C.-wide tool for 

supporting local businesses. 

•  The Downtown Victoria Business Association (DVBA) launched 

a program to support retail businesses dealing with vandalism. 

•  VIATEC’s DER3 program helped over 100 local businesses 

become digital savvy and e-commerce ready.

Pillar 7

Strengthen
Local
Small businesses are the heart of our region’s 
economy, but they have been among the hardest hit 
by the pandemic. Many of those most impacted are 
key contributors to the region’s neighbourhoods and 
mainstreet economies. Immediate and long-term 
recovery actions must expand and promote initiatives 
that help local producers and suppliers access 
customers and expand markets through e-commerce.
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• Digital Mainstreet: VIATEC’s 

Digital Economy Rapid Response 

& Resiliency Program (DER3) was 

a way for the local tech sector to 

help mainstreet businesses improve 

digital strategies and tactics in 

response to the pandemic. Over 5 

months, the program provided 111 

local businesses with over 1,700 

advisory hours from 23 subject 

matter experts and access to 37 

digital service providers.

• Buy BC: The B.C. government 

provides $300,000 to support 

industry-led Buy BC e-commerce 

activities under the Ministry of 

Agriculture’s Buy BC Partnership 

Program.  The funding helps farmers, 

ranchers and food and beverage 

processors market their products as 

locally grown, raised, harvested or 

produced, making it easy for British 

Columbians to Buy BC.

• The B.C. government’s $42 million 

Launch Online program provided 

grants of up to $7,500 to build or 

expand their e-commerce sites 

to reach more customers and 

grow their business. The program, 

delivered by Alacrity Canada, with 

marketing support from SIPP, 

designated a portion of the funding 

to assist businesses owned by Black, 

Indigenous and people of colour 

(BIPOC).

Pillar 7

Strengthen
Local

Highlights
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Outcomes to Date

• The rapid deployment of federal and provincial government 

programs through a time of crisis does not get celebrated 

enough. Local governments responded quickly as well: many 

municipal councils voted to defer property tax payments, 

maintain low tax increases and rapidly adjust bylaws to allow 

conversion of parking spaces to public seating areas. 

• The Urban Development Institute (UDI) Capital Region piloted 

a new curriculum to help municipal leaders better work with 

developers to address the housing crisis. Much more work 

needs to be done on the housing front; however, the intent 

is certainly taking shape. Some actions (such as the recent 

unanimous approval of the Saanich Housing Strategy) should be 

celebrated and encouraged across the region.

Pillar 8

Regulate
Responsively
As governments continue to play a central role in 
responding to the pandemic (through border controls, 
health and safety requirements and more. They must 
also help businesses adapt to the new reality by 
creating a responsive regulatory environment. This 
includes tools to increase consumer confidence and 
reduced barriers to competitiveness, flexible bylaws 
that allow businesses to adapt and reducing other 
competitiveness barriers.

/ 44



• Open for Business: The Urban 

Development Institute (UDI) works 

with all municipalities to promote an 

“open for business” mindset. UDI is 

in constant communication about 

having a healthy attitude toward 

development applications and the 

critical need for housing throughout 

the region.

• Public online engagement:             

UDI is also advocating for online 

engagement to continue post-

COVID.  The Province has granted 

municipalities the ability to hold 

online engagements for public 

hearings, Community Association 

Land Use Committees etc. UDI 

encourages all municipalities to 

continue this process as it is much 

more inclusive and engages a 

younger demographic more readily 

than an in-person process.

• Temporary Patios: To support 

hospitality businesses, the BC 

government released the Temporary 

Expanded Service Area (TESA) 

authorization to enable businesses 

with Liquor Primary, Food Primary 

and Manufacturer licences to 

temporarily increase the size of their 

existing service areas to allow better 

social distancing and safety.  This 

has since been updated to allow 

expanded service patios to remain 

permanent until June 1, 2022.

• Travel Communications 

(ArriveCAN):  The Federal 

government has introduced the use 

of the ArriveCAN app to help provide 

mandatory travel information before 

and after entry into Canada.

Pillar 8

Regulate
Responsively

Highlights
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Outcomes to Date

• The digital divide remains a challenge as our economy moves 

further into the digital age. Due to bandwidth limitations 

or skill barriers with new and emerging collaboration tools, 

many people had difficulty shifting to remote work and many 

retail and services businesses needed help to move toward 

e-commerce or engage in digital marketing to compete against 

corporations like Amazon. 

• The B.C. government’s Restart Plan provided new funds to help 

address some of these challenges. VIATEC’s DER3 program 

delivered thousands of consulting hours to help more than 100 

small businesses become digital-ready. 

• In July, Telus announced it would invest $63 million this year to 

expand its 5G network along with PureFibre infrastructure. This 

is part of a $13 billion investment province-wide into 2024.

•  Shaw has invested more than $32 billion in the last eight years 

to build, expand and upgrade its Fast LTE and Fibre+ broadband 

products and services. The Canadian telecommunications 

company continues work to close the digital divide by 

connecting rural and Indigenous communities throughout B.C.

Highlights

• With funding from the Ministry of Jobs, Economic Recovery and 

Innovation through the Community Workforce Response Grant 

(CWRG), Alacrity Canada has been successfully operating the 

Digital Marketing Bootcamp throughout the pandemic. SIPP 

worked with Alacrity Canada as their administrative partner 

to support Island-based learners. This program reached over 

4,600 students.

Pillar 9

Invest in Digital 
Infrastructure Access 
to Close The Divide
COVID-19 has exposed the uneven levels of digital 
literacy and broadband connectivity between and 
within communities. Investing in digital infrastructure 
and supporting the digital literacy of all citizens, 
including the most vulnerable, will directly support 
our collective wellbeing and ensure that we remain 
competitive in the global economy. To move forward 
without these investments may cause Canada to lag 
behind our international peers.
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• Launch Online: The B.C. 

government’s $42 million Launch 

Online program provided grants of 

up to $7,500 to help SMEs build or 

expand their e-commerce sites to 

reach more customers and grow 

their business. A portion of grant 

funds were designated for Black, 

Indigenous and people of colour-

owned (BIPOC) businesses and 

rural businesses. Alacrity Canada 

administered the program. SIPP 

partnered with Alacrity to market 

the program to specific regions and 

demographics.

• Agritech Grant Program: The 

$3-million grant program is part 

of B.C.’s Economic Recovery Plan. 

Agritech is the application of 

technology to improve the farming 

and food-production process. The 

plan outlines the latest steps the 

B.C. government is taking to help 

people, businesses and communities 

emerge from COVID-19 stronger and 

better prepared.

• Digital Markets: The BC Association 

of Farmers’ Markets (BCAFM) is 

helping member markets move to an 

online model to continue providing 

consumers with locally grown and 

prepared food products. The B.C. 

government provides $55,000 to the 

BCAFM to cover fees for individual 

farmers’ markets to join the online 

platform and set up their digital 

market stores.

• Greater Victoria Public Library 

(GVPL) expanded the promotion of 

no-cost online learning resources, 

including LinkedIn Learning and 

Niche Academy. Full access to 

the 2nd floor of GVPL’s Central 

Branch returned in September with 

additional public computer stations, 

laptop bars and more tables and 

chairs for individual study. Librarians 

are also providing over-the-

phone assistance digital tools and 

resources. 

Pillar 8

Invest in Digital 
Infrastructure Access 
to Close The Divide

Highlights
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Outcomes to Date

• Perhaps the most robust response to the pandemic was the 

need to address small business financing, revenue shortfalls 

throughout the economy, employers’ need to retain staff 

(though subsidized wage support) and SMEs’ need to finance 

capital and operations without taking on unsustainable debt. 

The Reboot plan contained recommendations for targeted 

support for hardest-hit sectors such as tourism and arts and 

culture.

• SIPP advocated for a B.C. stand-alone regional development 

agency to support the diverse economies of B.C. and our region. 

In August, the federal government announced the creation 

of PacifiCan, a standalone regional development agency for 

B.C. (and a new Victoria-based office) to help support regional 

innovation and economic development initiatives.

Pillar 10

Expand Access to 
Financial Support
The pandemic dramatically constrained the ability 
of SMEs to execute many day-to-day transactions. 
The federal government was responsive in 
creating safety nets to address the high number 
of unemployed people. Still, we must address the 
ongoing need for wage subsidies, business loans, 
investment capital and infrastructure development 
that stimulates the economy.
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Support for Businesses and Jobs: 

• Since its launch in May 2020, the 

Regional Relief and Recovery Fund 

(RRRF) has protected over 33,500 

jobs in Western Canada, providing 

nearly $427 million to support over 

7,400 businesses and organizations. 

Nearly 45 per cent are in rural areas; 

30 per cent are women-owned. The 

federal government increased the 

RRRF by $500 million to help keep 

more people employed and sustain 

more businesses, bringing total 

funding to over $2 billion, with 25 per 

cent earmarked for the struggling 

tourism sector. 

• The Canada Emergency Commercial 

Rent Assistance (CECRA) for small 

businesses provided relief by 

lowering rent by 75 per cent for small 

businesses experiencing financial 

hardship due to the pandemic.

• The Highly Affected Sectors Credit 

Availability Program (HASCAP) 

provides access to guaranteed, low-

interest loans of up to $1 million for 

businesses heavily impacted by the 

pandemic.

• The Canada Emergency Wage 

Subsidy (CEWS) has been a lifeline 

to the tourism sector, providing 

businesses with the ability to 

retain workers. The increase of 

the maximum subsidy rate to 75% 

and extension until June 2021 was 

welcome news.

Pillar 10

Expand Access to 
Financial Support

Highlights
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Support for Arts, Culture and 

Entertainment Sectors:

• There were numerous responses 

across Canada to support these 

sectors (all listed here). In B.C., the 

Live Music Operational Support 

helped artists and venues engage 

audiences in new ways due 

constraints on live events, and 

the Music Company Operational 

Support program. The programs are 

administered by Creative BC.

• Several municipalities also took up 

the Reboot report recommendation 

to embrace artist-in-residence 

programs. One example is the 

Saanich Artist-in-Community 

Residency Pilot,  to help ensure 

communities remain vibrant through 

the pandemic.

Support for Sports and Recreation:

• In July 2021, the B.C. government 

announced $11 million in one-time 

grants to help not-for-profit amateur 

sport leagues and teams across the 

province weather the pandemic.

Support for Tourism: 

•  In May, the provincial government 

launched the BC Anchor Attraction 

Program to support larger tourism 

and travel businesses decimated by 

pandemic containment measures. 

The grants operate on a sliding scale 

based on how many passengers or 

guests attractions typically engage 

within during a given year.

Pillar 10

Expand Access to 
Financial Support

Highlights
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We value our many members and strategic 
partners and your commitment to the 
South Island’s future.

Thank You
From Our Team
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We are grateful for your community 

leadership during a challenging time. 

Despite the challenges you faced in your 

own organizations, you enthusiastically 

came forward to work on our region’s 

economic recovery and contribute to 

our ongoing vision of a vibrant, resilient 

economy for all.

SIPP team (l to r): 
Elysia Glover, Manager, 
Strategic Partnerships; 
Emilie de Rosenroll, CEO; 
Kieran Buggy, Director, 
Operations; Kerry 
Slavens, Director, Public 
Relations; Dallas Gislason, 
Director, Economic 
Development; Graeme 
Wheeler, Specialist, Digital 
Communications.



Collaboration Today, Prosperity Tomorrow

(778) 265-8128

southislandprosperity.ca

901-747 Fort Street, 

Victoria, B.C. V8W 3E9

https://southislandprosperity.ca/

