Where Are We Going? &

= A @

e

OceanEnergy & Marine Autonomous Removal of Ocean Sustainable
- Marine Decarbonization Vessels & Robotics Carbon Dioxide Aquaculture
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2 » Create 1500 good-paying jobs across multiple sectors of the blue economy
3 » Attract 500 members and involve 100 companies in COAST’s facilities
®» Launch 5B.C. facilities, incl. Victoria Innovation Centre, with co-working, test sites and shared equipment
®» Support 50+ SMEs through accelerator programs; unlock up to $100M in investment for clients
» Create Blue Pathways Training Hub with clear career pathways to blue economy opportunities
» Bring the ecosystem together, refine COAST’s value proposition, nurture international partnerships
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= Developing core Foundational A~ Building COAST
_Cg Z* programs fundingin place A team +facilities
c - . .
=5 e Activating the ecosystem: mixers, podcasts, e  $2M from BC ICE (March 2023) + $3M from e Dr. Jason Goldsworthy hired as
o COAST/ABCMI Innovation Forum, etc. PacifiCan (June 2023) + $100K from Coast inaugural Executive Director
LL " - . Capital Savings (April 2023)
- e Partnering with Ocean Startup Project to nurture
=5 early-stage ventures and entrepreneurs e Raising industry-matching funding through e Building out team, including
. " . facilities operations and member
o ® Negotiating with global accelerator programs to partnerships with the Association of BC engagement
determine the best fit for B.C. Marine Industries, Canadian Coast Guard,
Canada’s Ocean Supercluster, Ocean
® Assessing learning programs and business Networks Canada, BC Centre for Innovation &
models for rapid training and skills development Clean Energy and others
O

The Centre for Ocean Applied
Sustainable Technologies
(COAST) founding advisory
board forms

OECD projects blue
economy growth to $3T
globally by 2030

" COAST ImpactReport

SIPP is asked by COAST's
advisory board to take on
ownership/stewardship of
COAST, seek funding and
oversee the hub's growth

Association of BC Marine
Industries identifies fast
emergence of “tech-driven”
ventures and need for specific
ecosystem to support
entrepreneurs and early-stage
innovators

Following a diligence process
with PacifiCan and other
funders, COAST receives
approval to begin public-facing
activities

In Greater Victoria’s Economic
Recovery Plan, SIPP’s Rising
Economy Taskforce
recommends establishing an
ocean tech and innovation hub
to diversify the region’s economy

COAST receives $2M in
funding from B.C.s ICE Fund to
develop a world-class ocean
tech innovation hub

WD Canada awards SIPP
$100K for a feasibility study
to determine if region can
support ocean innovations
(City of Victoria contributes
$20K)

SIPP receives $3M in
funding from PacifiCan
to grow B.C.'s ocean
and marine tech
sectors

Stakeholders publish
feasibility report on
establishing a Greater
Victoria-based ocean
tech and innovation hub
for Pacific Canada

77 A South Island Prosperity
Partnership Initiative




