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our collaborative and convening
strength to form Rising Economy
Taskforce (120+ regional
stakeholders) to assess key actions
on economic recovery

Economy Taskforce’s recommended
actions, prioritizing key regional
recovery projects for Reboot: Greater
Victoria’s Economic Recovery Plan
(SIPP receives $100K from WD for
planning)

Conference (online) with 1000+
business, government and community
attendees discussing pandemic
recovery challenges and solutions
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3 Rising Economy Conference Local Leadership Forum Public Engagement
» theleading business conference with » the primary venue for municipalities in the » informs key audiences about
500+ attendees annually region to determine economic priorities regional economic constraints
» anengaged business community » explores role of private-and third-sectoron ~ ® Inspires and involves key
that understands the issues solutions audiences in achieving the region’s
» stakeholders empowered get ® defines inter-jurisdictional aspects around economic potential
involved or take action key issues
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= 'ﬁ 4th Rising Economy &4 LocalLeadership 9.9) Public
[} S Conference (March 2024) \©/ Forum (Nov2023) '/ Engagement
©
g ® 500 attendees (in-person and virtual) in * 92 attendees (including reps from 11 of the ® 20 Rising Economy podcasts, 45 weekly
o 2024 (3100 to date) region’s 13 municipalities) newsletters, 100% increase in social
LL . media followers
~ ® WHOVA Event rating of 4.7 out of 5 stars ® 7000 data points captured; 13 key actions
=3 W . identified across three 3 issue areas ® $11Min earned media coverage
o o “You are guaranteed to learn something
that can be applied to your industry, your ®  From Forum recommendations: SIPP hosts e Engaged business and community
company, your team, to propel us to a stakeholder roundtable with South Island & leaders in conference content
better future.” — Attendee, 2024 Victoria Divisions of Family Practice on development
attracting family doctors to region
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How Did We Get Here~
2021 2021 2022 2022
SIPP receives global recognition (2 SIPP hosts 2nd annual Rising Acting on Reboot Plan recommendations, SIPP hosts 3rd annual Rising
Gold Medals from IEDC) for Reboot: Economy Conference and 1st SIPP launches Centre for Ocean Applied Economy Conference and
(2] Greater Victoria's Economic Recovery Local Leadership Forum Sustainable Technologies (COAST), Local Leadership Forum
"5 Plan, the launching point for the Indigenous Prosperity Centre and regional
o Rising Economy Conference business and talent attraction initiative
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o At the pandemic onset, SIPP uses SIPP and MNP evaluate Rising SIPP hosts first Rising Economy SIPP receives $120,000 (WD &

City of Victoria) for pandemic
recovery feasibility study to
establish Pacific Canada’s
ocean innovation hub & cluster
in Greater Victoria
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