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Section1

Purpose & History

Local Leadership Forum was born out of the South Island Prosperity Partnership’s
post-pandemic recovery work as a platform to bring together leaders across public,
private and third-sector organizations to examine key economic issues and explore
collaborative solutions to those challenges.

Co-designed with SIPP’s Municipal Partners Committee, the forum is one of the few
platforms our region has for leaders to explore region-wide issues together in one room,
across geographies and sectors. One day each year, we commit to learning from each
other, discussing ideas about what'’s worked and what’s needed next, and what our
respective governments and organizations can contribute to broader regional solutions.



Purpose #1

Our first purpose was to take the ideas, priorities and insights that community leaders across
public, private and third-sector organizations contributed to this important conversation and
demonstrate how they were incorporated into SIPP’s new 5-year plan, Rising Economy 2030,
released in October 2025. The morning session presented the high-level timeline of activities,
showing how the ideas were captured last year, fed into further engagement activities with
community and business leaders, and validated through secondary and tertiary research, as well
as an Open House last spring, to prioritize key initiatives for SIPP to take on.

The session held during last year's forum revealed both the dream and nightmare states that
could emerge for the Greater Victoria region (20 years from now). Now it's up to us to use the
gap between what we want and what we don’t want for our future as motivation and ensure that
we're collectively steering the ship toward the common vision.

Purpose #2

The second purpose was to activate. The Rising Economy 2030 plan contains many unique
but interrelated initiatives that drive us toward a regional economy that is resilient, inclusive,
sustainable and entrepreneurial. These initiatives do not exist in a vacuum. We know local
governments, institutions, non-profits and businesses are needed to make them a reality.

SIPP’s job is to manage them and rally the right people around these initiatives. This event
divided the room into self-selected groups based on topics from the Rising Economy 2030 plan
and asked participants to identify key actions, next steps and which partners could play more
active roles. The results of that work are contained in this report.




Section2

Event Structure,
Process & Next Steps

LOCAL '-’?__,gl Agenda
LEADERSHIP
FORUM 10:30 am Opening Remarks

10:35 am Possibility Spotlight
10:45 am The Journey Thus Far

11:05 am “Press Conference” Exercise
11:20 am Possibility Spotlight

Produced b
roduced by 11:50 am Buffet Lunch by Songhees Catering

SOUTH ISLAND

(/'] PROSPERITY 1:00 pm Open Space Round A
: PARTNERSHIP 1:50 pm Possibility Spotlight
2:00 pm Open Space Round B
2:50 pm Possibility Spotlight
Facilitated by 3:15pm Where Do We Go From Here?

3:30 pm Networking
4:15 pm Thanks for Coming!

ROY
GROUP

Local Leadership Forum 2025 builds on the ideas and vision for the future that local
leaders set out at last year’s forum. These ideas were used as part of the SIPP strategic
planning process throughout 2025. This year’s forum focused on activation: how to turn
the concepts from the Rising Economy 2030 plan into real momentum and progress
into 2026 and beyond.

The agenda was also designed to inject inspiration about who SIPP’s work is ultimately
designed for: local entrepreneurs (who are the region’s current and future job creators!).
At this year’s event, we were fortunate to host the following representatives of the

local entrepreneur community: Robert Rouston, CEO of Industrial Plankton; Chris Nohr,
co-founder of several businesses, including The Number, Tourismo and Cultured
Kombucha; and Andrew Polanyi, co-founder of Ocean AID, a startup company that won
COAST's first-ever pitch competition in 2024.



Activating Key Initiatives

Forum participants were asked to self-select two key initiatives to contribute ideas and next
steps. These initiatives emerged from SIPP’s 5-year Rising Economy 2030 plan, which kicks off
in 2026. The plan organizes the initiatives around achieving the long-term RISE outcomes for
the regional economy: a region that is resilient, inclusive, sustainable and entrepreneurial.

E
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initiatives include:

1,
2
3,
4,
5.
6.

9.

10.

1.

12.

Diversifying Greater Victoria's Economy Through Ocean & Marine Technology and Innovation
Diversifying Greater Victoria’'s Economy by Supporting the Life Sciences & Health Sectors
Building a Competitive Region for Makers & Manufacturers

Agriculture Sector Economic Development: From Strategy to Implementation

Indigenous Partnership for Economic Reconciliation

Securing Mainstreet: Succession for Retiring Business Owners Through Attracting
Newcomer Investors

Local Equity: Piloting Community Wealth & Ownership Models

Circular Economy & Demolition Waste Optimization

Catalyzing a Culture Shift in the Region Through the Greater Victoria Possibility Charter
Nurturing the Region’s Entrepreneurship & Innovation Ecosystem

Supporting the Mainstreet Economy through a Collaborative SME Toolkit

Establishing Community-Led Medical Clinics



Next Steps

SIPP is preparing an implementation roadmap for the Rising Economy 2030 plan. The input
captured on the following pages will help inform immediate next steps into 2026 and beyond,
and these initiatives will get underway (or build on the progress already achieved in recent years).

But the work doesn’'t end here. SIPP will continue to bring together public, private and third-
sector partners to drive action where it's needed. There will be meaningful steps for you,
your organizations and local governments to take as we unlock our region’s full potential and
position Greater Victoria as a resilient, inclusive, sustainable and entrepreneurial economy —
the true markers of 21st-century prosperity.




Section3

What Was Said: Open Spaces
Dialogue Notes

This year’s Local Leadership Forum afternoon session featured two 50-minute sessions
in which attendees concurrently discussed actions and next steps related to 12 topics.
These topics were derived from key initiatives that reference SIPP’s Rising Economy
2030 plan across four outcome areas: building a resilient, inclusive, sustainable and
entrepreneurial (RISE) economy.

Each discussion was facilitated using the Open Spaces methodology and structured
around a prompt question, supported by a template to guide the discussion consistently
across the 12 topics. The results of those conversations are captured in the Open
Spaces: Dialogue Notes on the following pages.
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Topic 1

On the Map — Greater Victoria Ocean
& Marine Technology + Innovation

Prompt Question:

“What would it take for Greater Victoria to become a globally
recoghized ocean and marine innovation hub — and what

concrete steps can local governments and organizations take
to help support and accelerate this?”

Supporting prompt words and phrases: talent, infrastructure, permitting,
waterfront assets, COAST partnerships, research, investment attraction

1. What progress would you like to see with this initiative over the

next 12 months?

- Build a narrative that showcases us as a marine city

- Showcase our many assets and successes that are already in place

- Detail current capabilities

- Improve access to the water for innovators by:

o

o

o

maintaining industrial land

identifying a variety of sites across the region/island
specific support for non-recreational users
harmonized OCP and zoning policies for marine uses

creating a co-working space with light industrial capacity and water access

il



2. Where could this initiative go beyond a year from now?

Need a strategy that gets Greater Victoria equal investment to what Atlantic Canada gets from
federal partners.

Understand our role in building sovereignty (e.g., defence spending, etc.).

Be at the forefront so that Pacific Canada is on the global map. We are the capital of Pacific
Canada and its ocean economy.

Broader regional sign-on/buy-in for a marine industrial strategy (with CRD support).

COAST/SIPP then use this support to strengthen their investment, outreach strategy: we're
open and ready for business.

3. What are some obstacles to making this happen? How can
these be transformed?

Obstacles Transformed
- Do we have the workforce to grow? + Promote the blue economy
- Lack of coordination + Youth and workforce
+ We need a voice - As a region, we can take more actions

- Housing on the Base together

. Identify and support cultural « SIPP should lead this as priority for advocacy

opportunities - Create a story on why this is needed and ROI
- Decide where funding should be dedicated.

4. What are the three immediate next steps that could be taken?
Who will take them?

Six harbours agreement

We need a branding showcase to position the region as an ocean/marine city.
COAST/SIPP to convene stakeholders (planners, elected officials, marine companies).
Develop land-use principles and identify marine access sites.

Discuss how to distribute the access and facilities across the 13 municipalities.
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Topic 2

On the Map — Life Sciences
& Health Innovation

Prompt Question:

“How can we grow Greater Victoria into a top-tier in our niche
strength areas in life sciences and health innovation—and what
specific collaborations or investments do we need to unlock in
the near term and long term?”

Supporting prompt words and phrases: wet labs, clinical testing, training
pathways, MedTech, digital health, private-sector champions.

1. What progress would you like to see with this initiative over the
next 12 months?

- Reuvisit funding for wet labs and facilities (what happened to the VILS project?)

+ (Saanich specific) We have land, but no zoning-change opportunities. Therefore, we must
assess and catalogue buildings to find right-size premises (new use for old)

2. Where could this initiative go beyond a year from now?

Wetlab in existence in South Vancouver Island (Langford tech park, accommodation tied to
development)

13



3. What are some obstacles to making this happen? How can
these be transformed?

Obstacles Transformed
- Community interaction - Life Sciences Society Present at events
« Land use / change of use + More adventurous zoning discussions and
- Links between transit modes and explorations
investment stories + CRD involvement: knowledge and cross-
pollination

4. What are the three immediate next steps that could be taken?
Who will take them?

+ Set up meetings with SMEs

- Storytelling and amplifying success stories and use cases.

5. Key Message from the Table Discussion

Need the right people at the table (ie, life sciences stakeholders need to co-develop a
vision and help execute)

14



Topic 3

Manufacturing & Makers
- Building A Competitive Region

Prompt Question:

“What barriers currently limit the competitiveness of
makers and manufacturers in our region—and what would a
coordinated regional strategy (municipal + industry + post-
secondaries, etc.) need to tackle first?”

Supporting prompt words and phrases: industrial and employment lands, lean
processes, supply chains, export readiness, regulatory alignment, workforce skills

1. What progress would you like to see with this initiative over the
next 12 months?

- Database of land/new projects and facilities that are available and upcoming (partner with
Colliers and Municipalities)

« Connect makers more formally (VIATEC, Camosun & VIMEA)

- Awareness of the importance of makers, manufacturers and industry in general for future
employment, but also essential services

- Supply-chain analysis (what can we deliver on the island that manufacturers need as an input,
e.g., anodization facilities)

+ Procurement (mainly defence as the largest opportunity, but also marine, BC Ferries and other
examples)

- Does DND have space or capacity for facility sharing?

15



2. Where could this initiative go beyond a year from now?

Defence opportunity is growing over the long term, and we need to be ready
Transportation infrastructure (eg., Nanaimo <-> Victoria for goods and inputs)

Position the region within niche specialty (what are we good at and thus what should we aim
for, since we'll never be a large-scale manufacturing centre)

3. What are some obstacles to making this happen? How can
these be transformed?

Obstacles Transformed

- Industrial and light industrial projects are + CRD Employment Lands Strategy
not differentiated between services vs. . Embrace niche and quality

manufacturin
d + CRD and muni RGS bylaw

- SMEs face enormous costs in adopting
automation

- We can't be a large-scale manufacturing
« Hydro and Energy Limitations centre

- Protect industrial land from housing
encroachment

4. What are the three immediate next steps that could be taken?
Who will take them?

Municipal data (GIS databases)
Convene the UVic MBA Capstone team to include some of these ideas

Segment our local scene (i.e. differentiate between “makers” and other light industrial users
that are mainly local services



Topic 4

Agriculture Sector Economic Development
— Strategy to Implementation

Prompt Question:

“How can Greater Victoria strengthen and modernize its
agriculture sector so local producers can thrive—and what
policies, programs, or investments would be most impactful?”

Supporting prompt words and phrases: food security, ag-tech, land access,
value-added processing, water infrastructure, regional coordination

1. What progress would you like to see with this initiative over the
next 12 months?

- Funding and sites for new and increased food/product storage capacity
- Land planning for the growth of agriculturally productive land

- Review policy on island-based food processing / value-chain processing
- Island inventory of food production and assets/supports

- Reduce reliance on imported greens by 90% using vertical farming

- Find a lead organization and create a business plan with access to a feasibility study and capital



2. Where could this initiative go beyond a year from now?

Stable, sustainable system (labour, land, processes)
Policy for self-sustaining island-based food production

A collaborative study between SIPP, Victoria Foundation, South Island Farm Hub, CR-FAIR, FED
could bring capital to the table

3. What are some obstacles to making this happen? How can
these be transformed?

Obstacles Transformed
- Time lags in VIHA/CFIA « Create local systems?
« Inertia « Champion changemakers
- ldeology + Grounding local systems
- Generation change + Incentives to aid transition
-+ Changing farming practices - Vertical
- Access to capital partners - Feasibility study attracts attention from
- Access to farm land capital

- ldentify corps with space

4. What are the three immediate next steps that could be taken?
Who will take them?

Industrial land strategy for CRD

Scaling land access

Food literacy

Identify a grantee to lead a feasibility study proposal

Consult grocers to determine demand for key product

5. Key Message from the Table Discussion

Take a wholistic approach to food systems (find the low-hanging “greens” to start)
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Topic 5

Indigenous Partnerships for Economic
Reconciliation

Prompt Question:

“What does true economic partnership with First Nations look
like in this region—and what should governments, businesses,
and institutions be doing differently to support Indigenous-led
prosperity?”

Supporting prompt words and phrases: procurement, land partnerships,
workforce pathways, revenue-sharing models, joint ventures, capacity support.

1. What progress would you like to see with this initiative over the
next 12 months?

- A one-day annual conference as an information exchange (education, resources, inter-
governmental partnerships, procurement opportunities, marketplace & tradeshow).

« More creative partnerships and collaboration opportunities that are inclusive and well
communicated. A good example of a collaboration is the Auntie Collective.

- Resources & access: ways to build relationships, advice on partnering.
- Indigenomics local conference.

- Review of cultural safety for doctors’ offices

- Indigenous lens to post-secondary programs.

- An economic committee.

« Get rid of all barriers between communities.
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2. Where could this initiative go beyond a year from now?

+ Annual event
Digital resources
Working groups - new relationships
Industry representatives
Joint ventures
Gathering common ideas into collaborative projects

List of community ambassadors

3. What are some obstacles to making this happen? How can
these be transformed?

Obstacles Transformed
+ Not having existing relationships - SIPP and other orgs have these relationships
- Capacity of our Indigenous + Goal is to streamline many requests into
neighbours fewer requests
- ldeas too small versus the capacity of the - Group like-minded idea creators
Nations
« Sponsorships, Leverage with prov./fed.
- Funding programs
+ Organizing in partnership with First + Open all platforms to them
Nations

4. What are the three immediate next steps that could be taken?
Who will take them?

Talk with the economic development offices of the Nations
Find funding for organizing and running the event/conference

Have an ideation session to build momentum and establish goals for success.

20



5. Key Message from the Table Discussion

We must explore how to enable the participation of Indigenous partners and First Nations
in events/conferences that will create meaningful opportunities.

21



Topic 6

Retiring Business Succession
& Newcomer Investors

Prompt Question:

“Thousands of local businesses will change hands within
the decade—how do we mobilize and attract newcomer
and immigrant buyers to keep these businesses alive in our
communities?”

Supporting prompt words and phrases: matchmaking platforms, immigration
pathways, financing, mentorship, sector targeting, regulatory hurdles

Succession planning is the focus. How do you keep businesses from shutting down? Retention of
established businesses is critical because they care about the community while also delivering key
services. Model to assess further: Marine Parks Forever Society. What if we created an “Iconic local
business forever trust” as a community wealth-building initiative?

1. What progress would you like to see with this initiative over the
next 12 months?

- Cross-sector gap identification survey
- ldentifying key stakeholders
- Develop partnerships

- SIPP convenes panel of experts for next conference: setting up co-ops, land trusts to protect
and support local businesses and NGOs

22



2. Where could this initiative go beyond a year from now?

Promoting opportunities for newcomers to buy businesses
Regional approach - eventually could be directed toward UBCM

Development of a “playbook” to support economic development teams and municipalities

3. What are some obstacles to making this happen? How can
these be transformed?

Obstacles Transformed

- Affordability + Promotion of co-op opportunities, awareness

. ) of funding options & programs
- Siloed approach to solutions

- Needs a regional approach with key

- Lack of planning champions

- Election / change in leadership . Provision of resources

» Relying on SIPP - Engage staff more
- Access to capital - Go to UBCM directly

- idea: new investment Vehicle via Vancity.

4. What are the three immediate next steps that could be taken?
Who will take them?

Cross-sector gap identification survey
Identification of key stakeholders
Develop partnerships

Identify three successful models (Scale Collab., Heather Hachigan/RRU)

5. Key Message from the Table Discussion

Develop & identify entrepreneurial leaders with intention.
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Topic 7

Piloting Community Wealth
& Ownership Models

Prompt Question:

“If we could keep more commercial real estate in local hands,
what outcomes could we unlock—and what governance,
funding, and partnership structures would be needed to pilot a
community ownership model(s) in Greater Victoria?”

Supporting prompt words and phrases: community trusts, co-ops, anchor
tenants, municipal land policy alignment, small-business stability.

1. What progress would you like to see with this initiative over the
next 12 months?

- SIPP convenes a panel of experts for the next conference: economic development experts,
setting up co-operatives and community land trusts to protect/support local businesses and
non-profits.

2. Where could this initiative go beyond a year from now?

UBCM workshop with best practices and models across the province



3. What are some obstacles to making this happen? How can
these be transformed?

Obstacles Transformed
- Election cycle puts progress at risk - Engage staff to ensure continuity
» Relying on SIPP to progress this - See if UBCM has interest in supporting all

. Access to capital municipalities directly

- Vancity and other CUs have innovative
investment vehicles

4. What are the three immediate next steps that could be taken?
Who will take them?

Identify three successful models.

- Contact advisors and subject matter experts (Heather Hachigan - RRU, Scale Collaborative,
2lIA)

Determine SIPP and UBCM roles

5. Key Message from the Table Discussion

It's great to see this included in the SIPP Strategic Plan. Time to make progress!
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Topic 8

Circular Economy & Demolition
Waste Optimization

Prompt Question:

“How could Greater Victoria collaborate across municipalities
to turn building demolition waste into valuable circular-
economy inputs—and what policy or program changes would
enable this?”

Supporting prompt words and phrases: permitting, bylaws, material recovery
facilities, regional standards, industry partnerships

1. What progress would you like to see with this initiative over the
next 12 months?

« Municipal collaboration on investigating what products/components this could apply to

2. Where could this initiative go beyond a year from now?

Determine the top recurring components and materials from demolition waste to inform next
steps.

Run an “Innovation challenge” focused on how to reuse the top recurring components/
materials that come from the demolition waste. Teams bid on the best uses for circular
applications and new/existing products.



3. What are some obstacles to making this happen? How can
these be transformed?

Obstacles Transformed

-+ Cost and isolated policies - Economies of scale that make the outputs

" L ) more commercially viable
- Demolition fees inhibit housing costs

« Making the costs offset by ROI of circular

- Knowledge and capabilities products
» Strain on Heartland Landfill - Find jurisdictions that have solved this
already

- Heartland asset management using circular

4. What are the three immediate next steps that could be taken?
Who will take them?

Raise money for a feasibility study and policy assessment

Convene stakeholders once a feasibility study is ready to execute (incl. CRD, CRD-Housing,
BOMA, VICA, UDI, BC Housing, developers, etc.).
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Topic 9

Nurture the Greater Victoria Possibility
Charter — Catalyzing a Culture Shift

Prompt Question:

“What would it take to flip the script in Greater Victoria—
building a culture that celebrates entrepreneurship, risk-taking,
youth and young people, and a narrative of possibility—and what
role can your organization play in making that culture real?”

Supporting prompt words and phrases: storytelling, community campaigns,
youth engagement, leadership behaviours, institutional commitments

1. What progress would you like to see with this initiative over the
next 12 months?

- Creating spaces that are accessible

- Ildentify the capital available

- Redefine Greater Victoria: Not just a government town

- Grow awareness and support for housing opportunities

- Directory of commercial space available for alternate uses

28



2. Where could this initiative go beyond a year from now?

A new tagline that communicates our values: sustainability, arts, innovation,
entrepreneurship, etc.

General public awareness: more invitations, outreach and word of mouth
Showcase examples of people staying and thriving within the community

Corporations that own or aid in home ownership for employees

3. What are some obstacles to making this happen? How can
these be transformed?

Obstacles Transformed

- Capital/funds « Communicate opportunities

- Lack of feeling of belonging/places to + Rebranding and exposing the placemakers,
connect Lamppost, and special interest groups

- Wealth creation for young adults - Portugal example: first $250K not taxed

- Successes not celebrated & - Tours, festivals, awards, invites beyond the
communicated echo chamber

- Lack of spaces (third spaces) - Directory of spaces available

« Municipal and youth integration + UVic/Camosun students,

« outreach to community and

« increase profile

4. What are the three immediate next steps that could be taken?
Who will take them?

Leverage “Rifflandia Vibe" reasons to stay, live and thrive here

Open up more stories of innovation, share through all media channels and in-person word
of mouth innovators

Identify and showcase the spaces for culture, innovation and economic development
ideation and demonstrations

29



5. Key Message from the Table Discussion

- We must be louder about the incredible innovation happening here and invite everyone to
participate.
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Topic 10

Nurturing the Region’s Entrepreneurship
& Innovation Ecosystem

Prompt Question:

“How can we better connect and strengthen the
entrepreneurship and innovation ecosystem across
municipalities, post-secondaries, sectors, and organizations—
and what’s missing today that should be prioritized next?”

Supporting prompt words and phrases: incubators, shared programming,
investment networks, talent pipelines, cross-sector partnerships, access to capital

1. What progress would you like to see with this initiative over the
next 12 months?

« Open and inclusive discussion & vision towards where we want the region to go, plan and
collaborate even if/when we don't agree

-+ Regular event reimagining/rethinking entrepreneurship and innovation (SIPP?)

2. Where could this initiative go beyond a year from now?

- “Victoria Combinator” (i.e. localize the YCombinator model)
+ SIPP could create a clearing house for entrepreneurs and innovators

More spaces for networking + shared meetings + small events



3. What are some obstacles to making this happen? How can
these be transformed?

Obstacles Transformed
- Competition/ Siloed services - More integrated & Collaborative event /
cowork

- Institutionalized way of thinking
. _ ., - Collaborate between districts, sectors, orgs
- CRD 5-year “Innovation Plan
+ Involve the region and munis in embracing

the entrepreneurial culture

4. What are the three immediate next steps that could be taken?
Who will take them?

SIPP to organize events for networking and encouraging entrepreneurs to meet with
consultants, advisors and investors.

5. What are the three immediate next steps that could be taken?
Who will take them?

«  We need to prepare for the future by building on what Victoria already has and work
together on a shared vision that promotes entrepreneurship and innovation as the core

ethos of our region.
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Topic 11

Supporting the Mainstreet Economy
Through a Collaborative SME Toolkit

Prompt Question:

“What would a truly regional and collaborative ‘SME Success
Toolkit’ need to include in order to meaningfully help small
businesses—and what roles should municipalities, chambers,
SIPP, BlAs, banks, and post-secondaries play in building and
delivering it?”

Supporting prompt words and phrases: Al adoption, licensing support, shared
data tools, training, business continuity, concierge-style services

1. What progress would you like to see with this initiative over the
next 12 months?

- Determine a catalogue of needs and gaps
- ldentify champions to lead the initiative

- Al training for any business that wants it.

2. Where could this initiative go beyond a year from now?

- Development of a tangible strategy for the distribution of the toolkit
« Digital hub for info valuable to businesses
+  Mentorship database

+ Re-evaluate annually
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3. What are some obstacles to making this happen? How can
these be transformed?

Obstacles Transformed

+ Municipal Red Tape - Aligned funding sources & services to

- Small business capacity connect mutual success

- Local government capacity
« Funding (dedicated)
- ldentifying scope

- Regionalizing the toolkit

4. What are the three immediate next steps that could be taken?
Who will take them?

+  Gap analysis (SIPP could initiate this)

Recommendations to local and regional governments on their role
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Topic 12

Establishing Community-Led
Medical Clinics

Prompt Question:

“What would it take to design, fund, and scale more community-
led medical clinic models across Greater Victoria—and what role
could your organization play in helping move this forward?”

Supporting prompt words and phrases: Community governance models (co-ops,
nonprofit-led, municipally supported); Funding and enabling tools (municipal space,
grants, public/private partnerships, philanthropic support), examples that show how
municipalities and communities have helped establish successful clinics

1. What progress would you like to see with this initiative over the
next 12 months?

« New mixed-builds that can include medical centres

- Can municipalities provide affordable/accessible spaces more easily
- Standards set to determine appropriate sizes

- Get data on how many unattached patients are in each municipality
- Create a roadmap on how to roll out the initiative

- Encourage nurse practitioners as a viable option

- Primary care networks to connect with municipalities

- Needs a broader regional approach that is inclusive

- Business model possibility (who can take this on?)
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2. Where could this initiative go beyond a year from now?

PacifiCan funding and support to explore business models for different communities.

3. What are some obstacles to making this happen? How can
these be transformed?

Obstacles Transformed
- No spaces to put doctors - New mixed-builds to include medical centres
as amenities

 Housing affordability is a barrier (even for

doctors}) « Continue efforts to build housing, need to
« Running the business side of the clinic challenge naysayers.
- Siloed approaches - Need a toolkit/operation models
- Change in government - Regional approach

- Document learning to transcend cycles

4. What are the three immediate next steps that could be taken?
Who will take them?

- Get data on how many unattached patients are in each municipality

Municipalities could include a permissive tax exemption to encourage people to open
medical facilities.
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