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Where streams of change 

converge into one strong current 

of Indigenous-led prosperity. 

Supporting the self-directed economic 

vision of First Nations and Indigenous 

Peoples on Southern Vancouver Island. 



WHO WE ARE 

This Work, 
These 
Relationships 
The Indigenous Prosperity Centre, an initiative of South 
Island Prosperity Partnership, is a non-profit, non-
partisan organization committed to the self-directed 
economic vision of First Nations and Indigenous Peoples 
on Southern Vancouver Island.

IPC serves as a gathering place where relationships, ideas, and 

initiatives come together to advance Indigenous-led prosperity. 

Guided by Indigenous values, knowledge systems, and community 

leadership, IPC fosters meaningful partnerships, champions 

Indigenous innovation, and supports economic reconciliation 

in action. 
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• 
Indigenous-led Partnership-driven 

Grounded in community Building meaningful 

leadership, Indigenous relationships across Nations, 

values, and self-determined organizations, youth, 

priorities. entrepreneurs, and 

institutions. 

" � " 

What this looks like in practice 

Youth pathways 

" 

� 

Creating learning, mentorship. and career pathways for Indigenous youth . 

Indigenous procurement 

' 

• 
• 
• 
• 

Increasing access to opportunities through Indigenous supplier relationships . 

Entrepreneurship and visibility 

Supporting Indigenous entrepreneurs to grow, lead, and be seen . 

Nation-set ving projects 

Co-developing initiatives that strengthen communities and economies. 

• 
Action-oriented 

Turning ideas into 

programming, research, 

engagement, and 

practical pathways for 

prosperity. 

., 



IMPACT SNAPSHOT 

IPCby 
the Numbers 
A snapshot of how IPC is investing in Indigenous-led prosperity 

across youth programming, business visibility, community 

partnership, and organizational practice. 

63% 4 7 
of IPC organizational Indigenous team Indigenous Advisory 

spending directed to members hired Board members, 

Indigenous businesses within IPC growing from 4 to 7 

• • 

250 25+ 18+ 
conference Indigenous Nations 

attendees vendors featured represented at 

at the conference the y outh conference 

350+ 
Indigenous youth 

engaged in IPC 

programs and events 

in 2024-25 

• 
130+ 

Indigenous 

businesses in 

the directory 

What the numbers point to 

Growing youth engagement, stronger Indigenous 

business visibility, and deeper community-rooted 

partnerships. 





0 PROJECT DEEP DIVE 

Blue Economy 
Day Camp 

Reconnecting youth with the 

lands and waters that sustain Nations. 

The Indigenous Blue Economy Day Camp was created 

to reconnect Indigenous youth with the lands and 

waters that have always sustained their Nations, 

while opening up pathways into marine-based careers, 

stewardship, and entrepreneurship. 

The experience is intentionally grounded in Indigenous 

ways of knowing and learning. Through field-based 

learning, workshops, and direct engagement, youth 

are introduced to technical skills, career pathways, 

and the people working in marine stewardship, 

research, restoration, and ocean-based industries. 

'19 Impact & Reach

20 
youth participated 

in 2025/26 

• Why It Matters

While the ocean economy continues 

to grow, Indigenous youth remain 

underrepresented in these spaces 

despite holding deep relationships 

with the territories these industries 

rely on. This program helps shift 

that reality by creating a space 

where youth can see themselves 

reflected in both traditional and 

emerging roles connected to 

the water. 

50 
youth reached 

since 2024/25 

r 
• Looking Ahead

IPC is actively seeking sponsors 

and partners to expand the 

Indigenous Blue Economy Day 

Camp, deepen Nation-based 

partnerships, expand hands-on 

learning opportunities, and 

strengthen pathways for 

Indigenous youth to enter and 

lead within ocean-based sectors. 



PROJECT DEEP DIVE 

Indigenous 
Youth 
Conference 
Building the economic 
state of our culture. 

The Indigenous Youth Conference brings Indigenous 

youth together to explore leadership, entreprenuership. 

culture, wellness, and future pathways. Through 

interactive workshops, creative sessions, and 

conversations with Indigenous leaders and 

organizations, the conference creates space for youth 

to learn, share, and imagine what thriving Indigenous 

futures can look like. 

The inaugural Indigenous Youth Conference was held 

in April 2025 and was co-designed with a committee of 

14 Indigenous youth representing many South Island 

Nations, ensuring the conference reflected youth 

priorities, voices, and ways of gathering. 

IMPACT & REACH

250 
conference 

attendees 

25 
Indigenous 

vendors featured 

• COMMUNITY BENEFIT • LOOKING AHEAD

The conference strengthened youth 

networks and created a sense of 

possibility grounded in real 

relationships. The Indigenous 

Vendor Marketplace also created 

direct economic benefit while 

reinforcing the importance of 

supporting Indigenous businesses. 

IPC is looking ahead to the second 

annual Indigenous Youth Conference 

and is actively seeking sponsors and 

partners to support its continued 

growth. Future conferences will 

continue to deepen engagement. 

expand opportunities, and keep 

Indigenous youth at the center of 

the spaces created for them . 

• 

INDIGENOUS 
PROSPERITY CENTRE 

18+ 
Nations 

represented 
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LOOKING AHEAD 

Where We Go From Here 
Rooted in relationships. Guided by values. Driven by impact. 

The work in this report reflects more than projects 

- it reflects a growing movement of Indigenous

leadership, innovation, and collaboration across

Southern Vancouver Island.

From youth to entrepreneurs, from research to engagement. 

from planning to procurement, IPC is helping build the 

connections, tools, and opportunities needed for communities 

to thrive on their own terms. 

As we look ahead, IPC remains committed to 

strengthening the foundations that make 

Indigenous-led prosperity possible . 

• 

• 

• 

• 

• 

Deepen Relationships 

Continuing to build strong. respectful relationships with First Nations. 

youth, businesses, partners, and communities to ensure the work 

is grounded in trust and shared direction . 

Strengthen Pathways 

Creating practical pathways that open doors for Indigenous youth, 

entrepreneurs, and communities to access the resources, skills, 

and opportunities they need to succeed . 

Support Community Priorities 
Working alongside Nations to support research, engagement, planning. 

and decision-making that reflects community priorities and advances 

long-term self-determination . 

Gro"" Visibility and Opportuni� 
Expanding visibility for Indigenous businesses and initiatives, and helping 

turn procurement commitments and partnerships into real. tangible 

economic opportunities . 

Share Stories. Track Impact. 
Continuing to tell the story of this work through meaningful data, 

community voices, and lived experience-so impact is seen. 

understood, and valued. 

!PC's next chapter is about building mornentum­
connecting people, projects, and partnerships into 
a stronger current of Indigenous-led prosperity. 

•

• 


