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Where streams of change
converge into one strong current
of Indigenous-led prosperity.

Supporting the self-directed economic
vision of First Nations and Indigenous
Peoples on Southern Vancouver isiand.
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WHO WE ARE

This Work,
These
Relationships

The Indigenous Prosperity Centre, an initiative of South
Island Prosperity Partnership, is a non-profit, non-
partisan organization committed to the self-directed
economic vision of First Nations and Indigenous Peoples
on Southern Vancouver Island.

IPC serves as a gathering place where relationships, ideas, and
initiatives come together to advance Indigenous-led prosperity.
Guided by Indigenous values, knowledge systems, and community
leadership, IPC fosters meaningful partnerships, champions

Indigenous innovation, and supports economic reconciliation

in action.
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Indigenous-led Partnership-driven Action-oriented
Grounded in community Building meaningful Turning ideas into

leadership, Indigenous relationships across Nations, programming, research,
values, and self-determined organizations, youth, engagement, and
priorities. entrepreneurs, and practical pathways for
institutions. prosperity.
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What this looks like in practice

Youth pathways
Creating learning, mentorship, and career pathways for Indigenous youth.

Indigenous procurement
Increasing access to opportunities through Indigenous supplier relationships.

Entrepreneurship and visibility
Supporting Indigenous entrepreneurs to grow, lead, and be seen.

Nation-serving projects
Co-developing initiatives that strengthen communities and economies.
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IMPACT SNAPSHOT

[PC by
the Numbers

A snapshot of how IPC is investing in Indigenous-led prosperity
across youth programming, business visibility, community
partnership, and organizational practice.
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of IPC organizational Indigenous team Indigenous Advisory Indigenous youth

spending directed to members hired Board members, engaged in IPC

Indigenous businesses within IPC growing from 4 to 7 programs and events
in 2024-25

000
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What the numbers point to

Growing youth engagement, stronger Indigenous

business visibility, and deeper community-rooted

partnerships.




PROJECTS IN MOTION

Where impact
becomes visible

The work of IPC comes to life through
programs, partnerships, and Nation-
serving projects that create practical
pathways for Indigenous-led prosperity.

Across youth programming, entrepreneurship,
procurement, research, and community planning,
each project contributes to a broader vision:
stronger relationships, clearer opportunities,

and futures shaped by Indigenous leadership.

Youth Business Visibility Blue Economy Nation-Serving
Pathways and Procurement and Stewardship Work
Creating spaces for Strengthening pathways Helping Indigenous youth Supporting First Nations
youth to explore for Indigenous businesses connect with the lands, with research,
leadership, culture, to be seen, connected, waters, knowledge, and engagemunt, planning,
careers, entrepreneurship, and supported. opportunities of the and community-rooted
and future opportunities. Salish Sea. decision-making.

These projects reflect the heart of IPC’s work
driven by relationships, guided by values,
and grounded in the belief that Indigenous
leadership builds stronger futures for all.




@ PROJECT DEEP DIVE

Blue Economy
Day Camp

Reconnecting youth with the
lands and waters that sustain Nations.

The Indigenous Blue Economy Day Camp was created
to reconnect Indigenous youth with the lands and
waters that have always sustained their Nations,

while opening up pathways into marine-based careers,
stewardship, and entrepreneurship.

The experience is intentionally grounded in Indigenous
ways of knowing and learning. Through field-based
learning, workshops, and direct engagement, youth
are introduced to technical skills, career pathways,

and the people working in marine stewardship,
research, restoration, and ocean-based industries.

ey Impact & Reach
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youth participated youth reached
in 2025/26 since 2024/25
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@ Why It Matters @ Looking Ahead
While the ocean economy continues IPC is actively seeking sponsors
to grow, Indigenous youth remain and partners to expand the
underrepresented in these spaces Indigenous Blue Economy Day
despite holding deep relationships Camp, deepen Nation-based
with the territories these industries partnerships, expand hands-on
rely on. This program helps shift learning opportunities, and
that reality by creating a space strengthen pathways for
where youth can see themselves Indigenous youth to enter and
reflected in both traditional and lead within ocean-based sectors.
emerging roles connected to
the water.




PROJECT DEEP DIVE INDIGENOUS
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Indigenous

Youth
Conference

Building the economic
state of our culture.

The Indigenous Youth Conference brings indigenous
youth together to explore leadership, entreprenuership,
culture, wellness, and future pathways. Through
interactive workshops, creative sessions, and
conversations with Indigenous leaders and
organizations, the conference creates space for youth
to learn, share, and imagine what thriving Indigenous
futures can look like.

The inaugural Indigenous Youth Conference was held
in April 2025 and was co-designed with a committee of
14 Indigenous youth representing many South Island
Nations, ensuring the conference reflected youth
priorities, voices, and ways of gathering.

IMPACT & REACH
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COMMUNITY BENEFIT LOOKING AHEAD

The conference strengthened youth I1PC is looking ahead to the second

networks and created a sense of annual Indigenous Youth Conference

possibility grounded in real and is actively seeking sponsors and

relationships. The Indigenous partners to support its continued

Vendor Marketplace also created growth. Future conferences will

direct economic benefit while continue to deepen engagement,

reinforcing the importance of expand opportunities, and keep

supporting Indigenous businesses. Indigenous youth at the center of

the spacescreated for them.
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ENGAGEMENT LEAD

INDIGENOUS

PROSPERITY CENTRE

Tsartlip Nation
Comprehensive Community
Planning

IPC served as engagement lead for Phase 1 of Tsartlip
Nation’s Comprehensive Community Planning process.
This work focused on helping shape a respectful,
community-rooted engagement approach and

gathering early input to support future planning.

Our role

% IPC supported leadership and staff engagement sessions,
community survey planning, communications support, and
the design of a broader engagement approach. The work
was centred on helping create a strong foundation for a
Nation-led planning process shaped by community voice,
trust, and visible leadership support.

% Why this work matters

Comprehensive Community Planning is more than a planning
document. It helps connect priorities across leadership,
departments, community, and future generations. It can
create a living roadmap that supports clearer decision-
making, stronger communication, and a shared long-term vision,

@ Community and Nation benefit

For community, this work creates more space for members
to share what matters most and to see their voices reflected
in future planning. For the Nation, it helps strengthen
coordination, clarify priorities, and build a planning process
that is grounded, accountable, and community-rooted,

Why IPC is taking on this work

IPC is taking on this work because Indigenous-led prosperity
is tied to strong Nation planning, meaningful engagement,
and community-driven visioning. Supporting Nations in
early-stage planning helps create the conditions for
long-term social, cultural, and economic wellbeing.

(&  Planning is strongest when community voice,
leadership direction, and future vision come together. 29
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NATION-SERVING WORK

Songhees Nation
Labour Market Study

IPC worked with Songhees Nation to support a labour
market study survey process designed to better understand
community employment experiences, skills, aspirations,
and barriers.

Our role

IPC supported survey planning and design, community outreach,
participation support, communications, and on-the-ground
implementation. The work was rooted in helping create a
stronger evidence base that can inform future labour market
planning, employment supports, skills development, and
Nation-led decision-making.

Why this work matters

Labour market information is not just about numbers. It helps
Nations align training, education, employment, and economic
priorities with the real experiences and goals of community
members. It can help identify barriers, spotlight strengths,
and create a clearer foundation for long-term planning.

Community and Nation benefit

For community, this kind of work can support more responsive
programming, better pathways into employment, and stronger
alignment between community aspirations and future opportunities.
For the Nation, it strengthens planning capacity and provides
practical information that can guide decisions over time.

Why IPC is taking on this work

IPC takes on this work because Indigenous-led prosperity
requires Nation-serving research that is grounded in community
realities. Supporting Nations with tools, information, and planning
capacity is part of how IPC helps advance self-determined

economic futures across Scuthern Vancouver Island.

Nation-serving work means helping communities
build the information and direction needed
to support long-term prosperity.




LOOKING AHEAD

Where We Go From Here

Rooted in relationships. Guided by values. Driven by impact.

The work in this report reflects more than projects
— it reflects a growing movement of Indigenous
leadership, innovation, and collaboration across
Southern Vancouver Island.

From youth to entrepreneurs, from research to engagement,
from planning to procurement, IPC is helping build the
connections, tools, and opportunities needed for communities

to thrive on their own terms.

As we look ahead, IPC remains committed to

strengthening the foundations that make
Indigenous-led prosperity possible.

Deepen Relationships

Continuing to build strong, respectful relationships with First Nations,
youth, businesses, partners, and communities to ensure the work
is grounded in trust and shared direction.

Strengthen Pathways

Creating practical pathways that open doors for Indigenous youth,
entrepreneurs, and communities to access the resources, skills,
and opportunities they need to succeed.

Support Community Priorities

Working alongside Nations to support research, engagement, planning,
and decision-making that reflects community priorities and advances
long-term self-determination.

Grow Visibility and Opportunity

Expanding visibility for Indigenous businesses and initiatives, and helping
turn procurement commitments and partnerships into real, tangible
economic opportunities.

Share Stories. Track Impact.

Continuing to tell the story of this work through meaningful data,
community voices, and lived experience—so impact is seen,
understood. and valued.

IPC'’s next chapter is about building momentum—
connecting people, projects, and partnerships into
a stronger current of Indigenous-led prosperity.
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